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Athlete Centred Environment (ACE) Policy 

Context 

Swim Ireland looks to identify, confirm and nurture talent to achieve the very best performance outcomes at benchmark 

senior international competitions (European LC Championships, World LC Championship and Olympic Games). Competition 

for the nation’s sporting talent is intense, with all sports challenged to find and develop the ideal athlete.  

As one element of this process, Swim Ireland is obliged to consider each athlete in relation to an investment of resources 

against a future performance outcome. In return for our support, we look to nurture athletes who are accommodated 

within effective and focused coaching environments (with appropriate access to suitable facilities, resources and high 

quality coaching). We expect athletes to be committed to the task of achieving world-class performance results, be 

physically and mentally robust and suited to the task, alongside possessing an appropriate amount of talent for their 

respective event/s.  

Currently, Swim Ireland makes both subjective and objective assessments of all athletes. However, any suggestion that an 
athlete moves in their coaching environment has often been poorly handled by many of the parties involved. These 
conversations have often been perceived as secretive, dealt with in a less than professional manner, leading to fall-‐out and 
ultimately resulting in less than optimal decisions being made.   

Swim Ireland, with the buy-‐‐in from all concerned parties, make here a clear recommendation and formal policy decision for 

Performance which relates to ensuring athletes are working in the best possible environments (club based or Centre based) to 

achieve a performance outcome, commensurate with their age and stage of development. 

Policy Statement  

Swim Ireland strategically targets performance achievements in safe and fair environments, within a productive and successful 
infrastructure, through the deployment of targeted resources. For the greater benefit of individual success along with the longer 
term Irish Team result, Swim Ireland will actively provide advice and guidance to athletes, parents and coaches on decisions 
aligned to coaching within the most appropriate performance environments which may be more conducive to producing 
outcomes. 

Swim Ireland is not looking to instigate the wholesale transfer of large numbers of athletes around the country, nor indeed 
undermine the current club structure. However, with a limited pool of human resources, we must ensure, as far as possible, 
that we nurture our talent to ensure that they maximise their potential and achieve the best performance outcomes 
possible. 

Guiding Principles 

In developing this Policy, Swim Ireland has identified a series of eight guiding principles which will be taken as a given and underpin 

all discussions: 

 

1. Clear objective of enabling the athlete to take an educated decision, having acquired appropriate information and 
experience, and reviewed all of the available options 
 

2. Clear understanding that the final decision belongs to the athlete 
 

3. Clear understanding that all involved want the best for the athlete 
 

4. Clear understanding that no party (be that a home coach, club, academic institution, National Centre or National 
Governing Body) has ‘ownership’ of an athlete 

 

5. Clear understanding that Swim Ireland wants to help ‘guide’ the process, but not control it 
 

6. Clear understanding that the opinion of Swim Ireland Performance staff will be forthcoming 
 

7. Clear understanding that the opinion of the Home Coach is important in the decision-‐making process 
 

8. In the case that an athlete is either a current or prospective member of the Sport Ireland ‘Carding’ system and/or 
an Olympic Council of Ireland Scholarship, a clear understanding that Swim Ireland reserves the right to make 
investment decisions as a result of decisions that are made by the athlete 
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The Process 
1. A clear need for discussion around a possible move (for performance reasons) is identified and initiated by either: 

 
▪ the athlete (by contacting a member of Swim Ireland Performance staff) 

 
▪ Swim Ireland (formulated following Identified Athlete Review Meetings, underperformance or other performance 

concerns) 
 

▪ the athletes’ current coach, following discussion with the athlete/parent 
 

▪ Swim Ireland receiving an application from an athlete interesting in joining one of the National Centres 
 

2. In most cases, a formal meeting is arranged involving the athlete, parent (optional, unless under the age of 18 
years), current coach and a member of Swim Ireland Performance staff who will initiate discussion and make a 
formal record of the meeting 

 
3. Options are openly discussed, in the best interests of the athlete 

 
4. Swim Ireland may indicate their preferred outcome, which may include, but is not limited to: 

 
▪ If Swim Ireland recommends a change of coaching environment and the athlete agrees that this is in their best 

interest. The support of the Performance programme will then be mobilised to identify a new and more 
appropriate coaching environment, as well as support in making a seamless move 
 

▪ If Swim Ireland recommends a change in coaching environment that is then not forthcoming, existing programme 
support will be maintained. However, should outcome targets not improve within a specified period, any future 
investment through the Performance programme will be subject to reconsideration 

 
▪ Swim Ireland may recommend a change in the coaching process without a change of coaching environment. In 

this instance, process and outcome targets will be continually reviewed in line with the normal Performance 
programme athlete review process 

 
5. Finally, in line with guiding principle number 3, all parties will accept the decision made by the athlete as final 

 
The following elements will be considered when evaluating the options available to each individual athlete: 
 

▪ Coach compatibility 
 

▪ Facilities - access/space 
 

▪ Locational practicalities (distance to pool; suitability, local accommodation etc.) 
 

▪ Team -  numbers/events/gender/expectations re: competition commitments and timing 
 

▪ Availability of Sport Science & Sports Medicine support 
 

▪ Academic (flexibility, courses & quality) 
 

▪ Finances (including fees, accommodation costs, scholarships etc.) 
 

▪ Life experience 
 

▪ Track record 
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For some athletes, the process may involve one or more options based in the United States. Swim Ireland’s position where 

an athlete is considering entering into the collegiate system in the USA is clear from the outset in that Swim Ireland would 

be unable to provide financial support. For some, it may still be worthy of serious consideration, but there needs to be clarity 

around investment decisions whilst being mindful not to cut the athlete out of the system. It may be that the athlete goes 

to the United States only for a short period of time. 

 

In a scenario where an athlete is considering the United States, discussion would include the following: 

 

▪ Programme standard and compatibility 

 

▪ Track record for performance in the long course season 
 

▪ Past record for supporting an athlete to remain in close ties with the Swim Ireland team (and/or other National 
teams outside of the USA) 

 

▪ Coach/es in situ 
 

▪ Financial implications 
 

▪ Team environment 
 

▪ Life experience 
 

▪ Academics (entry level etc.) 
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Swim Ireland National Centres 
 

The Swim Ireland Performance Programme operates two National Centres, one at the National Aquatics Centre in Dublin 
(swimming & diving) and one at the University of Limerick (swimming only) 
 

The two National Centres provide the primary driver for performance swimming and diving across Ireland as it continues to 
prepare for the Olympic Games in 2020 and 2024 and both also operate as performance hubs for swimming (and also for diving 
in the case of Dublin) through the ‘In-Touch’ programme 
 

National Centre (Dublin) will hold a primary responsibility for the development of Performance athletes (Tokyo 2020), with a 
secondary agenda to coach and develop Performance Pathway athletes (Paris 2024). National Centre (Limerick) will hold a primary 
portfolio for the development of Performance Pathway athletes (Paris 2024), with a secondary agenda to coach and develop 
Performance athletes (Tokyo 2020). Both Centres will offer an ‘In-Touch’ programme; the National Centre (Limerick) will also offer 
a Development Pathway coaching programme and a part time Trainability programme. The Centres are: 
 

1. National Centre Dublin - based at the National Aquatics Centre in Dublin. National Senior Team Head Coach Ben Higson 
is the Lead Coach for the Centre (swimming), supported by Assistant Coaches Steven Beckerleg and Bethany Carson. Head 
of Diving Damian Ball is Lead Coach for the Centre (diving) assisted by Assistant Coach Sarah Barrow and both swimming 
and diving are supported by National Head of Performance Services John Watson 

 
2. National Centre Limerick - based at the University of Limerick. Performance Coach Emmet Crowley is the Interim Lead 

Coach for the Centre, assisted by Assistant Coach and Performance Scientist Dr Cormac Powell, Assistant Coaches Fiona 
Doyle and Bernard Cahill and S&C Coach/Physiotherapist Scott Murphy 

 

The National Centres have an open-door policy for targeted athletes and coaches within Ireland’s Performance and Performance 
Pathway systems (once minimum entry requirements have been met). Key features of the National Centres include: 
 

▪ Daily access to both 50m and 25m pools 
▪ Provision of a fully integrated daily training environment with over 25 hours of dedicated pool coaching per week 

available. Over 75% of the swimming water time is allocated to long course coaching 
▪ Commitment to providing the best possible living environment conducive to Performance training, with accommodation 

available on campus at both Centres 
▪ An aim to give holistic support to athletes to ensure that they achieve an ideal lifestyle and performance balance 
▪ Targeted athletes and coaches will be invited to attend Centres for experiential, development and testing purposes across 

the course of a season 
▪ A ‘Hub’ approach to educate our Performance coaches of the future 

 

As well as providing facilities for visiting athletes and coaches, there is also the opportunity for athletes to be based at one of the 
Centres.  Centre based athletes receive access to: 
 

▪ Full time coaching support in a world class performance facility with priority access to water time 
▪ An integrated Sports Science and Sports Medicine (SSSM) support programme determined by the National Head Senior 

Team Coach or National Performance Services Manager and subject to approval by the National Performance Director. 
The SSSM programme is supported by world class practitioners at the Sport Ireland Institute on the Dublin National Sports 
Campus 

 

National Centre Athlete Membership 
1. Athletes must be eligible to compete for Ireland. If an athlete is not eligible to compete for Ireland, the enquiry will only 

be considered if such a membership is considered to accentuate the daily training environment of the Irish athletes in 
situ. 

2. Athletes must complete the Athlete Centred Environment (ACE) Enquiry Form and, on receipt, the enquiry will be 
considered by the National Centre Head Coach and the National Performance Director 

3. The aim is to notify eligible applicants within two weeks as to whether or not their enquiry has been successful 
4. If the enquiry is successful, an athlete may be offered a trial at the National Centre 
5. Athletes who are offered a place at a National Centre will be subject to a National Centre Agreement and athletes will 

represent both the Centre and their home club in Swim Ireland domestic competitions 
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National Centre Staff (Dublin & Limerick) 
 
Dr Jon Rudd MSc, B.Ed (Hons) - National Performance Director 
As Swim Ireland’s NPD, Jon has an umbrella view over Swim Ireland’s two National Centres. Jon is an Olympic Gold Medal coach 
and has directly coached three World Records (both long course and short course) and several European and Commonwealth 
Records. Jon’s coaching history sees him having directly coached one or more gold medalist at virtually every international meet 
on the calendar, including: 
 

▪ Olympic Games 

▪ World LC Championships 

▪ World SC Championships 

▪ FINA World Cup 
▪ European LC Championships 

▪ European SC Championships 

▪ Commonwealth Games 

▪ World Youth Olympic Games 

▪ World Junior Championships 

▪ World Schools Games 

▪ European Games 
▪ European Junior Championships 

▪ European Youth Olympic Festival 

▪ Commonwealth Youth Games 
 

In recent years, Jon has been named as International Coach of the Year, World Junior Coach of the Year and European Coach of 
the Year, as well as having won the British Swimming Coach of the Year award on two occasions. Jon has served as a senior 
International Head Coach at Olympic, World, European and Commonwealth levels for Great Britain, Lithuania, England and Turkey 
and as a Senior International Coach for the Netherlands and Kenya. Although Jon has a strategic role within Swim Ireland, it is hard 
to keep him off deck and he is almost certain to make an appearance at both Centres, particularly when sprint swimming or 
breaststroke development is on the agenda! 

 
Ben Higson B.A (Hons) - National Senior Team Head Coach & Head Coach National Centre (Dublin) 
Ben’s role is twofold within Swim Ireland Performance; on a day-to-day basis, he leads the swimming coaching programme within 
the National Centre (Dublin) for both Full Time and In Touch athletes with the support of his Assistant Coaches Steven Beckerleg 
and Bethany Carson. He also takes on the Head Coach role of our Senior National Teams at the benchmark meets of each season, 
usually comprising of the European LC Championships, the World LC Championships or the Olympic Games. 
 

Ben has been a regular figure on the Great Britain Senior team as a member of the coaching staff in recent years, including the 
2016 Olympic Games in Rio. He led a highly successful National Centre for Scottish Swimming at the University of Stirling before 
joining us and is renowned for coaching several athletes, to World, European and Commonwealth gold medals in current times 
and other medal and final positions at these meets. 
 

As a former Scottish Swimming Coach of the Year, Sport Scotland Coach of the Year and Commonwealth Games Scottish Sport 
Coach of the Year, as well as being a graduate of the highly regarded UK Sport Elite Coach Programme, Ben is one of the most 
exciting young coaches in world swimming today and brings a 21st Century flair to his coaching that is heavily driven through multi-
disciplinary team understanding with our Sports Science and Sports Medicine practitioners at the Sport Ireland Institute and a 
wealth of experience in pool-based coaching through the Olbrecht model for science-based delivery. 

 
Damian Ball – National Diving Coach & Head Coach (Diving) National Centre (Dublin) 
Damian’s professional coaching career began in 1999 in Harrogate, England after progressing from being a former National level 
competitor. Damian has been responsible for setting up two large, sustainable and successful diving programmes in the UK 
(Harrogate & Southend) and has a proven track record of coaching internationally over the last decade.  
 

Whilst in Harrogate, Damian coached athletes to three European Junior titles in 2010 and was responsible for the coaching 
development of Jack Laugher who won double gold medals at the 2010 World Junior Championships. Jack was to go on and 
become the Olympic Champion in 2016.   
 

Damian spent over five years as the National Coach for the ASA England Talent Programme and is a graduate from the UK Sport 
Elite Coach Programme. Damian is a qualified diving tutor and enjoys training and mentoring coaches. 
 
Damian was lead coach for Team GB at the 2013 Australian Youth Olympics and has had athletes in finals at the last two 
Commonwealth Games, including Oliver Dingley winning a bronze medal at the 2014 Commonwealth’s in Glasgow. Damian was 
appointed as Swim Ireland’s National Diving Coach in 2014 and was instrumental in Ireland gaining their first Olympic diving 
qualifier for almost 70 years, coaching Oliver Dingley to an Olympic Final at the 2016 Olympic Games in Rio.  
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John Watson MSc, PGDip, BSc (Hons) - National Performance Services Manager 
After seven years of Edinburgh-based work culminating in becoming the Strength & Conditioning Lead for the Scottish Institute of 
Sport in Rowing, John gained a position with British Swimming as the Strength & Conditioning Coach for the Bath National Training 
Centre (NTC). During his time in Bath (2012-2017), John aided the team to consistent and significant success, ensuring four medals 
at the 2016 Olympic Games in Rio de Janeiro, with John having direct coaching input with their three medalists (Jazz Carlin, 
Siobhan-Marie O’Connor & Chris Walker-Hebborn). John had also played a significant role in Michael Jamieson’s medal four years 
earlier at the 2012 Olympic Games in London; in this four-year period, John has also coached no less than nine athletes to World 
Championship medals. 
 

The role in Bath also provided John with the platform to develop the upper end of his coaching philosophy which aims to address 
the physical deficiencies of the athlete, taking into account their needs in the pool and their training demands. This has resulted 
in the authoring of a uniquely individualised, integrated and optimised training system which is underpinned by effective support 
team communication and positive empowerment of the athlete in their journey. John will be bringing this approach to the National 
Centre Dublin athletes on a day-to-day basis. 
 

In addition to driving this process, John was also selected as an accredited member of staff to a number of British/English Senior 
National teams at major events, including the 2014 Commonwealth Games (Glasgow), the 2015 FINA World Championships 
(Kazan) and the 2016 Olympic Games (Rio de Janeiro). His remit was (and will be) to ensure the quality of Senior team final 
preparations from a Strength & Conditioning perspective and to deliver athletes to the starting block in a state of physical readiness 
through the refinement and implementation of readiness routines. These are two areas in which we believe he can assist Ireland 
to become world leading through his work and interventions. 
 

As National Performance Services Manager, John will be much more than the Strength and Conditioning practitioner in the daily 
training environment at the National Centre in Dublin; John will be the link between the National Head Coach, the Centre athlete 
and all of the Sports Science and Sport Medicine service available via the Irish Institute of Sport, also based on the same National 
Sports Campus in Dublin. 
 

     
                        Jon Rudd                        Ben Higson                    John Watson                    Damian Ball 
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National Centre (Dublin) Swimming Programme – Tokyo Cycle 
Performance (PE) Squad 

▪ Monday   0500 – 0700 LC 
▪ Monday   0700 – 0900 LC 
▪ Monday  1530 – 1730 LC 
▪ Monday  1700 – 1900 LC 
▪ Tuesday   0500 – 0700 LC 
▪ Tuesday   0700 – 0900 LC 
▪ Tuesday  1530 – 1730 SC 
▪ Tuesday  1700 – 1900 SC 
▪ Wednesday  0500 – 0700 LC 
▪ Wednesday  0700 – 0900 LC 
▪ Thursday 1530 – 1730 SC 
▪ Thursday 1700 – 1900 SC 
▪ Friday   0500 – 0700 LC 
▪ Friday   0700 – 0900 LC 
▪ Friday  1530 – 1730 4LC 
▪ Friday  1700 – 1900 LC 
▪ Saturday 0730 – 0930 LC 
▪ Saturday 1015 – 1145 S&C Session (Sport Ireland Institute) 

 
 

National Centre (Dublin) Swimming Programme – Tokyo Cycle 
Performance Pathway (PP) Squad 

▪ Monday   0500 – 0700 LC 
▪ Monday   0700 – 0900 LC 
▪ Monday  1530 – 1730 LC 
▪ Monday  1700 – 1900 LC 
▪ Tuesday   0500 – 0700 LC 
▪ Tuesday   0700 – 0900 LC 
▪ Tuesday  1530 – 1730 SC 
▪ Tuesday  1700 – 1900 SC 
▪ Wednesday  0500 – 0700 LC 
▪ Wednesday  0700 – 0900 LC 
▪ Thursday 1530 – 1730 SC 
▪ Thursday 1700 – 1900 SC 
▪ Friday   0500 – 0700 LC 
▪ Friday   0700 – 0900 LC 
▪ Friday  1530 – 1730 LC 
▪ Friday  1700 – 1900 LC 
▪ Saturday 0600 – 0800 LC 
▪ Saturday 0845 – 1015 S&C Session (Sport Ireland Institute) 

 
 

National Centre (Dublin) Diving Programme – Tokyo Cycle 
Performance (PE) Squad & Performance Pathway (PP) Squad 

▪ Monday   0730 – 1000 Pool 
▪ Monday   0730 - 0830 Dry Dive 
▪ Tuesday  1330 – 1500 Dry Dive 
▪ Tuesday  1500 – 1600 Pool 
▪ Wednesday 0730 – 0945 Pool 
▪ Wednesday 0730 – 0830 Dry Dive 
▪ Thursday 1330 – 1500 Dry Dive 
▪ Thursday 1500 – 1600 Pool 
▪ Friday  0730 – 1000 Pool 
▪ Friday  0730 – 0830 Dry Dive 
▪ Saturday 1000 – 1200 Dry Dive 
▪ Saturday 1200 – 1400 Pool 
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National Centre (Limerick) Swimming Programme – Tokyo Cycle 
Performance Pathway (PP) Squad 

▪ Monday  0500 – 0730 LC 
▪ Monday  0530 – 0730 LC 
▪ Monday  0600 – 0800 LC plus SC 
▪ Monday  1500 – 1700 LC 
▪ Monday  1600 – 1800 LC 
▪ Tuesday  0500 – 0730 LC 
▪ Tuesday  0530 – 0730 LC 
▪ Tuesday  0600 – 0800 LC plus SC 
▪ Tuesday   1500 – 1700 LC 
▪ Tuesday   1600 – 1800 LC plus SC 
▪ Wednesday 0500 – 0700 LC 
▪ Thursday 0500 – 0700 LC 
▪ Thursday 1500 – 1730 LC 
▪ Thursday 1600 – 1800 LC plus SC 
▪ Friday  0500 – 0700 LC 
▪ Friday  0600 – 0800 LC pus SC 
▪ Friday  1500 – 1730 LC 
▪ Friday  1600 – 1800 LC plus SC 
▪ Saturday 0600 – 0800 LC 

 
 

National Centre (Limerick) Swimming Programme – Tokyo Cycle 
Development Pathway (DP) Squad 

▪ Monday  0500 – 0700 LC 
▪ Monday  1500 – 1700 LC 
▪ Monday  1600 – 1800 LC 
▪ Tuesday  0500 – 0700 LC 
▪ Tuesday   1500 – 1700 LC 
▪ Tuesday   1600 – 1800 LC plus SC 
▪ Wednesday 0500 – 0700 LC 
▪ Thursday 0500 – 0700 LC 
▪ Thursday 1500 – 1730 LC 
▪ Thursday 1600 – 1800 LC plus SC 
▪ Friday  0500 – 0700 LC 
▪ Friday  1500 – 1700 LC 
▪ Saturday 0600 – 0800 LC 
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Swim Ireland National Centre 
Enquiry Form 

 
Full Name:  ___________________________________________________________________________________ 
 
Date of Birth:  ___________________________________________________________________________________ 
 
Nationality:   ___________________________________________________________________________________ 
 
Eligibility to represent Ireland:   Yes/No 
 
Current Address:  __________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________ 
 
Mobile Phone No: ___________________________________________________________________________________ 
 
Email Address:   __________________________________________________________________________________ 
 
Current Club:   __________________________________________________________________________________ 
 
SI Registration No: ___________________________________________________________________________________ 
 
Irish Passport No:  ___________________________________________________________________________________ 
 
Main Event PB (LC): ___________________________________________________________________________________  
 
When/Where Achieved:  __________________________________________________________________________________ 
 
Second Event PB (LC): ___________________________________________________________________________________  
 
When/Where Achieved:  __________________________________________________________________________________ 
If Open Water is your focus, please provide a summary of top three races (name of event, date, distance, finish position and 
time) 
 
1:   ___________________________________________________________________________________ 

 

2:   ___________________________________________________________________________________ 

 

3:   ___________________________________________________________________________________ 

 
Coach Name:  ___________________________________________________________________________________ 
 
Coach Email Address: ___________________________________________________________________________________ 
 
Coach Mobile No: ___________________________________________________________________________________ 
 
 

Current Height (cm) Mother’s Height (cm) Father’s Height (cm) Shoe Size 

 
 
 
 
 
 
 

  
 
 

 
 
 
 
 



 

High performing people in a high performance environment working in unison to consistently produce Olympic and World medals 10 

 
Are you currently or recently suffering from an illness that has forced you to miss/modify your pool/land training? If yes, how 
many days have you been suffering from this illness and please provide full details 
 

 
 
 
 
 
 
 
 

 
Are you currently or recently suffering from an injury that has forced you to miss/modify your pool/land training? If yes, how 
many days have you been suffering from this injury and please provide full details 
 

 
 
 
 
 
 
 
 

 
In the last six months, how many pool/land sessions have you missed due to illness? ____________________________________ 
 
In the last six months, how many pool/land sessions have you missed due to injury? ____________________________________ 
 
In the last six months, how many pool/land sessions have you had to modify due to illness? ______________________________ 
 
In the last six months, how many pool/land sessions have you had to modify due to injury? ______________________________ 
 
Current weekly training volume (kms) _________________________________________________________________________ 
 
How many hours a week do you spend on average in the following areas? 
 
Swimming (Long Course)   ____________________________________________________________________ 
 
Swimming (Short Course)    ____________________________________________________________________ 
 
Land Training (Pre & Post Pool)   ____________________________________________________________________ 
 
Land Training (Resistance Weights)  _____________________________________________________________ 
 
Land Training (Cardio/Non Weighted Exercise) __________________________________________________________________ 
 
Traveling to Training (approx.)   ____________________________________________________________________ 
 
Sport Science Sport Medicine (SSSM) Support 
Please note any Sport Science Sport Medicine Support you currently receive and how regularly you access this service (weekly, 
fortnightly, monthly, bi-annually, less often/never) 
 
Physiotherapy    ____________________________________________________________________ 
 
Soft Tissue Massage   ____________________________________________________________________ 
 
Strength & Conditioning  ____________________________________________________________________________ 
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Nutrition    ____________________________________________________________________ 
 
Sports Psychology   ____________________________________________________________________ 
 
Physiology    ____________________________________________________________________ 
 
Performance Analysis   ____________________________________________________________________ 
 
Lifestyle Support/Life Skills  ____________________________________________________________________ 
 
 
National Centre of interest (please tick as many boxes as applicable) 
 
 Dublin PE Squad Full Time   Dublin PE Squad In Touch 
 
 Dublin PP Squad Full Time   Dublin PP Squad In Touch 
 
 Limerick PP Squad Full Time   Limerick PP Squad In Touch 
 
 Limerick DP Squad Full Time   Limerick DP Squad In Touch 
 
Current Work/Education Status 
 

 Employed (Full time) 
 Employed (Part time) 
 Unemployed 
 Full Time Athlete 
 Full Time Education (School) 
 Full Time Education (College/University) 
 Part Time Education (School) 
 Part Time Education (College/University) 
 
If you are not already at College/University, where are you planning to attend and when do you plan to start? 

 

 
If applying for an In Touch position within a Centre, please detail your specific session & session time preferences below plus (in 
all cases) any other information that you feel is relevant to this enquiry 
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I understand that I am not guaranteed a place at a National Centre, and that an offer of a National Centre placement will be 
decided by the relevant National Centre Head Coach in consultation with the National Performance Director and/or National 
Performance Pathway Manager 
 
 
Signed: __________________________________________________________________________________________ (Athlete) 
 
 

Signed: _____________________________________________________________________________ (Parent if Under 18 years) 
 
 

Signed: ______________________________________________________________________________________ (Home Coach) 
 
 

Date: ____________________________________________________________________________________________________  
 
 

(Please send enquiry to performance@swimireland.ie) 

mailto:performance@swimireland.ie)
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National Centre (Dublin & Limerick) Coaching Payment Policy 
(Year/Season Running September 2017 – August 2018) 
 
Full Time PE/PP Athletes:  €1200.00 per annum paid in instalments of €100.00 per month 
 
Full Time DP Athletes:  €960.00 per annum paid in instalments of €80.00 per month 
  
‘In Touch’ PE/PP/DP Athletes: €25.00 per week (Monday – Saturday) 
 
    €10.00 per Friday & Saturday (pool and gym sessions) 
 
    €5.00 per day (two pool sessions) 
 
    €3.00 per pool session 
 
All In Touch athletes to be invoiced by Swim Ireland at the end of each month 
 

 
 
 
National Centre (Dublin) NSC Athlete Housing Payment Policy 
(Year/Season Running September 2017 – August 2018) 

 
Available for those 18 & Over – exceptions can be made following discussion with the NPD however no athlete under the age 
of 16 will be permitted to stay in the house 

 
 
Full Time Athlete:  €4200.00 per annum paid in instalments of €350.00 per month 
   (Single Room) 
 

 €2580.00 per annum paid in instalments of €215.00 per month 
   (Twin Room) 
 
In Touch Athletes: €350.00 per month 
   (Single Occupancy) 
 

 €200.00 per month 
   (Twin/Triple Occupancy – per person) 
 
   €100.00 per week (Sunday – Saturday) 
   (Single Occupancy) 
 
   €65.00 per week (Sunday – Saturday) 
   (Twin/triple Occupancy – per person) 
 
   €15.00 per evening 
   (Single Occupancy) 
 
   €10.00 per evening 
   (Twin/Triple Occupancy – per person) 
 
(Includes fuel costs (subject to review in April 2018), communal area cleaning and Wi-Fi usage. Does not include electricity as this 
is on a pay-as-you go meter) 
 

All In Touch athletes must request a place in advance of housing usage via performance@swimireland.ie 
Payment will be billed with coaching fees at the end of the month. 

 
  

mailto:performance@swimireland.ie
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National Centre (Dublin) 
National Sports Campus Athlete Housing Application Form 

(September 2017 – August 2018) 
 
 
Name:  __________________________________________________________________________________________ 
 
 
Gender:    Male    Female 
 
 
Date of Birth: __________________________________________________________________________________________ 
 
 
On what basis are you looking for accommodation? 
 
Full Time     □  €4200.00 per annum (Paid in 12 monthly installments of 
       €350.00 per month) 
 

Part Time/In Touch   □   
 
 
If Part Time/In Touch, please indicate which option below: 
 
Monthly     □    (€350.00 per month) 
 
Weekly (Sunday – Saturday)  □    (€100.00 per week) 
 
Daily (Please Indicate day/s)  □  _____________ €15.00 per day) 
 
 
What would be your preference (please note this cannot be guaranteed and will be dependent on the number of residents): 
 
Single Room    □ 
 
Twin/Triple Room  □ (Reduced Payment Rates Available if Twin/triple Occupancy 

Available – see page 11) 
 
 
Is there any other information you feel we should be aware of (pertinent medical issues, allergies etc)? 
 
_________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________ 
 
_________________________________________________________________________________________________________ 
 
 
Signed:  __________________________________________________________________________________________ 
 
Date:  __________________________________________________________________________________________ 
 


