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4-15 April 2018 
Selection Policy and Standards for Para-Sport 

(March 2017) 
 
Northern Ireland Commonwealth Games Team – Gold Coast 2018 
Selection Policy and Standards 
 
1. Introduction 

This selection Policy has been agreed by Swim Ulster Ltd and lodged with the Northern Ireland 
Commonwealth Games Council (NICGC).  It provides details on the process by which Swim Ulster 
Ltd will arrive at athlete nominations, which will be submitted to NICGC for consideration, for 
final selection for Gold Coast 2018. 
 
Achievement, by an athlete, of the individual nomination standards, detailed in this document, is 
therefore the first step by which nominations can be considered.  As there is a finite, and yet to 
be confirmed, number of places for swimming, recording a nomination standard does not 
guarantee selection.  The final decision in selection for Gold Coast 2018 lies with NICGC. 

 
2. Selection Philosophy 

To achieve the NICGC aim of winning medals in 2018, Swim Ulster has set the selection criteria 
for Gold Coast 2018, where an individual or relay team is selected to compete, will be capable of 
obtaining a podium place or a top 8 finish. 
 

3. Athlete Eligibility 
a. The eligibility criteria for the Commonwealth Games Federation (CGF) Article 24 

(Appendix 3) must be met by all nominees.   
b. Eligible athletes must possess a valid Commonwealth Passport. 
c. Eligible athletes must be registered with a Swim Ulster club 30 days prior to the start 

of the qualification period outlined in section 4 having declared Northern Ireland as 
their Commonwealth country of representation. 

d. Where prospective team members do not automatically comply with the above, in 
terms of birth or parent’s birth, they will only be nominated for final selection if they 
receive prior approval from the CGF under their guidance. 
  

4. Nomination Competitions 
The qualification period for nomination for Gold Coast 2018 is 28th June 2017 to 17th December 2017 
in the approved designated meets outlined in 4a and 4b below:    

a. Performances at the following designated meets will be considered in the 
nomination for swimmers to the NICGC for selection for Gold Coast 2018: 

i. Irish Age Group and Summer Open July 2017 
ii. International Paralympic Committee sanctioned long course competitions 

within the qualification period 
b. The Swim Ireland Performance Pathway Manager reserves the right to consider any 

additional international competitions within the qualification period by prior 
arrangement of the meet start date 
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5. Selection – Para-Sport 
Para-Sport places are in addition to places for swimming and will be allocated using the Athlete 
Allocation System published by the International Paralympic Committee as follows (please contact 
Swim Ulster if you require a copy): 

a. IPC World Rankings Database 31 October 2016 to 31 October 2017 – a maximum of 
7 places will be allocated based on the IPC World Rankings adjusted for 
Commonwealth countries. 

b. Universality – the Commonwealth Games Federation or International Paralympic 
Committee may issue an invitation to the NICGC if they have not otherwise earned a 
slot-allocation via 7a.  Swim Ulster Ltd will present the NICGC with a list of individual 
swimmers ranked in accordance with the percentage inside the published 
nomination standards as set out in Appendix 1.  Only nomination times achieved 
during the qualification period as outlined in Section 4 will be considered. 

 
6. Games Swimming Competition Format 

a. The swimming competition comprises events listed and detailed in Appendix 2. 
b. The maximum number of athletes selected by any country for each individual event 

will be three.  When more than three athletes attain the relevant nomination 
standard in an individual event, the fastest three will be nominated for selection. 

 
7. Swimmer Selection 

a. Where times under the nomination standard are “tied” at the end of the 
qualification period and the number of swimmers achieving nomination standards 
exceeds the number of individual places available, any time set in a final will 
supersede any time set in a semi-final which will supersede any times set in a heat. 

b. Where multiple individual nominations standards are achieved, swimmers must 
identify which individual events they wish to compete in to the Swim Ireland 
Performance Pathway Manager by 17.00hrs on 17th December 2017. 

c. Additional swims for selected swimmers – final decisions concerning additional 
swims will be made following the announcement of the team with discussion with 
the swimmers personal coach prior to the final entry deadline. 

 
8. Athlete Requirements 

Athletes must: 
a. Comply with the provisions of the Swim Ireland Code of Conduct (Appendix 4). 
b. Must meet the ‘Character test for entry into Australia’ published by the Department 

of Immigration and Border Protection, Australian Government (Appendix 5). 
c. Attend, as requested, organised pre-games camps and media events unless an 

exemption has been granted by the Swim Ireland Performance Pathway Manager 
due to extenuating circumstances. 

d. Agree to maintain a training log and to submit relevant training reports and 
competition results as reasonably requested. 

e. Complete the registration information on the Zeus Information Management System 
as required by the Commonwealth Games Federation. 
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9. De-Selection 
a. Athletes who do not comply with the above requirements will not be nominated for 

selection to the NICGC. 
b. Athletes suspended by their Governing Body as a result of an on-going anti-doping 

violation allegation and investigation, will not be considered for selection, and if 
previously selected will be deselected from the Gold Coast 2018 team. 

c. Where form, fitness or injury issues are identified at or after selection, a fitness test 
and medical assessment may be used to determine that the athlete is capable of 
performing to the level required for the Games.  The format will be determined by 
the Swim Ireland Performance Pathway Manager after discussion with the NICGC.  
This will be specific to swimming and the athlete’s condition and may include input 
from SINI and NICGC medical staff.  Any selection or de-selection decision, following 
such a test, will be final. 

d. Athletes in breach of NICGC policies, code of conduct or team agreement may be 
deselected. 

 
10. Nomination and Appeal Process 

a. Swim Ulster will nominate swimmers to the NICGC for selection for Gold Coast 2018 
in accordance with the nomination process outlined in Section 4-7 in addition to 
meeting the criteria set out in section 3 and 8.  The list of nominees will be 
submitted to the NICGC on 23rd December 2017. 

b. The list of nominees will be confirmed on the 17th December 2017, following the 
close of the qualification period on 17th December 2017. 

c. Following confirmation of the list of nominees, Swim Ulster will contact, by email 
and in confidence, those swimmers who are to be nominated to NICGC for selection.  
This will be done by 17.00 hours on the 18th December 2017. 

d. Swimmers who do not receive an email should consider themselves as not being 
included in the list of nominations to the NICGC.  Confirmation of this can be sought 
by emailing admin@swimulster.net  

e. Those swimmers who are not included in the list of nominations to NICGC will have 
the right to appeal their non-nomination.  An appeal against non-nomination to 
NICGC by Swim Ulster Ltd is entirely a matter for the athlete and Swim Ulster Ltd.  
Appeals shall only be considered if they address: 

i. Selection process 
ii. Clarification of fact 

iii. Provide new and relevant information 
f. Following the announcement of nominated swimmers on 18th December 2017, the 

athlete (which for this purpose includes the parents and/or coach of any athlete 
under the age of 18 years) is required to lodge an appeal in writing (Notice of 
Appeal) setting out in full detail the basis upon which the athlete wishes to appeal 
against the decision of non-nomination by Swim Ulster Ltd to NICGC.   

g. Any appeal against a decision made pursuant to this selection policy shall be 
referred to Sport Resolutions (UK) (a trading name for The Sports Dispute 
Resolutions Panel Ltd – Company No. 3351039) for final and binding arbitration in 
accordance with the Arbitration Act 1996 and Sport Resolutions (UK)’s Arbitration 
Rules, which Rules are deemed to be incorporated by reference to this clause. 

h. The Notice of Appeal must be sent to stephen@swimulster.net and 
resolve@sportresolutions.co.uk and received by 1700 hours, 19th December 2017. 

i. In the case of de-selection the Notice of Appeal must be received within two 
working days of the date on which the decision to de-select was communicated to 
the athlete. 

mailto:admin@swimulster.net
mailto:stephen@swimulster.net
mailto:resolve@sportresolutions.co.uk
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j. Sport Resolutions UK will respond in writing by email to the athlete within two 
working days of receipt of the Notice of Appeal to notify the athlete if there are 
grounds for an appeal and if so; 

i. Whether the appeal will proceed by way of written submissions or an oral 
hearing and set a date for the hearing; and 

ii. Whether the parties (athlete and Swim Ulster Ltd) should be required to 
submit statements of their evidence and/or written submissions prior to the 
hearing and, if so, a timetable for doing so and the procedure for exchanging 
such statements and written submissions. 

iii. In the case that there may be an ‘affected athlete’ whether they will be 
included in the appeal hearing and/or be invited to make a representation at 
the appeal hearing. 

k. Sport Resolutions UK will notify the athlete and Swim Ulster Ltd of the decision on 
the day of the hearing.  Written reasons for the decision shall follow no later than 
one working day following the hearing.  The decision of Sport Resolutions UK will be 
final and binding.   

l. Swim Ulster Ltd will also have the opportunity to appeal to the NICGC if athletes 
have been nominated by Swim Ulster Ltd and are not selected.  This will be 
completed within twenty four hours of NICGC notification of non-selection.  All 
NICGC appeal decisions will be made ahead of final announcement of the team.  
Individuals do not have the right to appeal directly to NICGC. 
 

11. Appointment of Team Staff 
a. The Swim Ireland Performance Pathway Manager has been nominated as the Lead 

Coach. 
b. Team staff will be finalised following completion of the nomination period. 
c. Coaches must hold the minimum of a Swim Ireland Level 3 License or equivalent. 
d. A minimum coach-swimmer ratio of 1:6 will be applied, including the Lead coach and 

depending on accreditations provided by NICGC. 
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APPENDIX 1 – Nomination Standards, Para-Sport Swimming, Commonwealth Games 2018 
 
Long Course Times: 

Male Event Female 

00:31.05 S6/7 Para-Sport 50 Freestyle S7/8 00:33.62 

01:01.96 S8/9 Para-Sport 100 Freestyle S8/9 01:07.38 

02:07.95 S14 Para-Sport 200 Freestyle  - 

01:10.60 S8/9 Para-Sport 100 Backstroke S8/9 01:16.46 

01:18.28 SB7/8 Para-Sport 100 Breaststroke SB8/9 01:24.36 

-  Para-Sport 50 Butterfly S6/7 00:39.14 

02:37.63 SM7/8 Para-Sport 200 I.M. SM9/10 02:41.56 
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APPENDIX 2 - Aquatics: Swimming Competition Format (Order of events to be confirmed) 

Date Heats (10.30-13.30hrs) Finals (19.30-22.30hrs) 

Thursday 5th April 2018 

Male – 100m Backstroke, 200m 
Breaststroke, 50m Butterfly, 
400m Freestyle, S14 200m Free 
Female – 50m Breaststroke, S7 
50m Butterfly, 100m Butterfly, 
200m Freestyle, 400m IM, 4 x 
100m FTR 

Male SF –100m Backstroke, 
50m Butterfly 
Female SF – 50m Breaststroke, 
100m Butterfly 
Male Final – 200m 
Breaststroke, S14 200m 
Freestyle, 400m Freestyle  
Female Final – S7 50m 
Butterfly, 200m Freestyle, 
400m IM, 4 x 100m FTR 

Friday 6th April 2018 

Male – 100m Breaststroke, S9 
100m Freestyle, 200m 
Freestyle, 400m IM, 4 x 100m 
FTR 
Female – S9 100m Backstroke, 
100m Backstroke, 50m 
Freestyle 

Male SF – 100m Breaststroke 
Female SF – 100m Backstroke, 
50m Freestyle 
Male Final – 100m Backstroke, 
50m Butterfly, S9 100m 
Freestyle, 200m Freestyle, 
400m IM, 4 x 100m FTR 
Female Final – S9 100m 
Backstroke, 50m Breaststroke, 
100m Butterfly 

Saturday 7th April 2018 

Male – 50m Backstroke, SB8 
100m Breaststroke, 200m 
Butterfly, 100m Freestyle 
Female – 200m Breaststroke, 
50m Butterfly, SM10 200m IM, 
4 x 200m FTR 

Male SF – 50m Backstroke, 
100m Freestyle 
Female SF – 50m Butterfly 
Male Final – SB8 100m 
Breaststroke, 100m 
Breaststroke, 200m Butterfly 
Female Final – 100m 
Backstroke, 200m Breaststroke, 
50m Freestyle, SM10 200m IM, 
4 x 200m FTR 
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Sunday 8th April 2018 

Male – 50m Breaststroke, 100m 
Butterfly, SM8 200m IM, 4 x 
200m FTR 
Female – 200m Backstroke, 
100m Breaststroke, S9 100m 
Freestyle, 100m Freestyle, 
800m Freestyle, 200m IM 

Male SF – 50m Breaststroke, 
100m Butterfly 
Female SF – 100m Breaststroke, 
100m Freestyle 
Male Final – 50m Backstroke, 
100m Freestyle, SM8 200m IM, 
4 x 200m FTR 
Female Final – 200m 
Backstroke, 50m Butterfly, S9 
100m Freestyle, 200m IM 

Monday 9th April 2018 

Male – 200m Backstroke, S7 
50m Freestyle, 50m Freestyle, 
1500m Freestyle 
Female – 50m Backstroke, SB9 
100m Breaststroke, 200m 
Butterfly 

Male SF – 50m Freestyle 
Female SF – 50m Backstroke 
Male Final – 200m Backstroke, 
50m Breaststroke, 100m 
Butterfly, S7 50m Freestyle 
Female Final – SB9 100m 
Breaststroke, 100m 
Breaststroke, 200m Butterfly, 
100m Freestyle, 800m Freestyle 

Tuesday 10th April 2018 

Male – S9 100m Backstroke, 
200m IM, 4 x 100m MTR 
Female – S8 50m Freestyle, 
400m Freestyle, 4 x 100m MTR 

Male Final – S9 100m 
Backstroke, 50m Freestyle, 
1500m Freestyle, 200m IM, 4 x 
100m MTR 
Female Final – 50m Backstroke, 
S8 50m Freestyle, 400m 
Freestyle, 4 x 100m MTR 
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APPENDIX 3 – CGF Article 24 

Eligibility  
1. Subject to Article 24(2), as a condition of entry to compete in the Commonwealth Games, all 

competitors must be citizens or subjects of the Commonwealth Country that enters them 
and must:  

a. Not be currently under disqualification or suspension by the Federation, or their 
respective Affiliated CGA or IF or under the World Anti-Doping Code;  

b. Comply with all applicable rules and regulations of the Federation, their respective 
IFs and the World Anti-Doping Code as may be modified and applied by the 
Federation to ensure that the overriding principles of the Commonwealth Games are 
observed.  

2. Subject to Article 24(3), where a competitor was born in a Commonwealth Country that has 
common citizenship/passport with other Commonwealth Countries, the competitor may 
initially represent either the competitor's Commonwealth Country of birth; or the 
Commonwealth Country of birth of his or her father or mother that shares the same 
citizenship/passport.  

3. After having represented one Commonwealth Country at the Commonwealth Games, a 
competitor may not represent another Commonwealth Country unless he or she receives 
the approval of the Federation, the relevant IF and the Affiliated CGAs of the two 
Commonwealth Countries concerned. Applications under this article must be submitted to 
the Executive Board at least 12 months prior to the commencement of the Games.  

4. It is the responsibility of all Affiliated CGAs to ensure that their competitors are fully aware 
of and comply with the eligibility rules of the Federation.  

5. The Executive Board shall have the power to waive the provisions of Articles 24 (1-3) in its 
discretion.   
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APPENDIX 4 – Swim Ireland Code of Conduct 

The Code for Young People 

CLUB:  

As an athlete you have rights and responsibilities.  The following code will help identify these for you 
– if you are not sure ask your parent or your Club Children’s Officer to explain them.   
This is your Code, whatever your ability or wherever you take part and you should encourage others 
to follow it.   
 
In your sport you should 
Be happy, have fun and enjoy taking part and being involved in your sport 
Be treated fairly by everyone, adults and other athletes 
Feel safe and secure when you are taking part in your sport  
Be listened to and allowed to reply  
Be treated with dignity, sensitivity and respect 
Have a voice in the decisions that affect you within the Club and Swim Ireland 
Say no to something which makes you feel uncomfortable  
Train and compete at a level that is suitable for your age, development and ability 
Know that any details that are about you are treated with confidentiality  
 
Your responsibilities are to  
Treat Leaders who may be teachers, coaches, team managers, officials or other parents with respect 
Be fair at all times, do your best to achieve your goals; be gracious if you do not achieved your goals 
Respect other athletes and your opponents  
Be part of the team and respect and support other team members both when they do well and 
when things go wrong;  
Never bully or use bullying actions against another person; you should never hurt other team 
members, athletes or your opponent, this includes never taking/damaging their property, never 
spreading rumours or telling lies about other young people or adults 
Keep to rules and guidelines set by Swim Ireland, the Region and your Club and make sure you 
understand the rules e.g. if you play a team sport what contact is allowed; as a swimmer in 
competitions what togs are allowed  
Take part in your sport without cheating; you are responsible for not cheating and must not allow 
others to force you to cheat  
Listen to and respect decisions made by others; if you feel unjustly treated you can talk to your Club 
Children’s Officer or your parents;  
Behave in a manner that is respectful towards Swim Ireland, your region and your club  
Never use violence or bad language;  do not shout or argue with leaders, team mates or opposing 
participants – talk to someone if you are upset or angry or if someone has caused you to be upset or 
angry  
Talk with your Coach, Team Captain, Club Children’s Officer or a trusted Swim Ireland member if you 
have any difficulties or do not understand something; you should never keep secrets about any 
person who may have caused you harm or has made you feel upset 
Understand sport can be hard work and requires discipline to achieve your goals; you should 
understand the commitment and attendance needed – set at a level for what you want to achieve; 
talk through any worries or concerns with your parent and/or your Club Children’s Officer    
Do not, or allow others to make you, try or take banned substances to improve your performance  
END 
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APPENDIX 5 – Character Test for entry into Australia 
 
You will not pass the character test if: 

• you have a substantial criminal record 
• you have been convicted of any offence that was committed while in immigration detention, 

during an escape from immigration detention, during a period where you escaped from 
immigration detention, or if you have been convicted of the offence of escaping from 
immigration detention 

• you have, or have had, an association with an individual, group or organisation suspected of 
having been, or being, involved in criminal conduct 

• having regard to your past and present criminal conduct, you are found not to be of good 
character 

• having regard to your past and present general conduct, you are found to be not of good 
character 

• there is a significant risk that you will engage in criminal conduct in Australia; or harass, molest, 
intimidate or stalk another person in Australia; or vilify a segment of the Australian community; 
or incite discord in the Australian community or in a segment of that community; or represent a 
danger to the Australian community or to a segment of that community. 

In assessing whether or not you meet the character requirement the following might be taken into 
consideration: 
• you are assessed as a risk to Australian national security 
• your presence in Australia: 

o is or would be against Australia’s foreign policy interests 
o is or would be against Australia's Autonomous Sanctions Regulations 
o might be directly or indirectly associated with the spread of weapons of mass destruction. 

• you hold extremist views, such as the view that violence is a legitimate means of political 
expression 

• you are likely to vilify or defame the Australian community or part of it 
• you have a record of causing law and order problems, such as by addressing public rallies 
• you act in a way likely to be insensitive in a multicultural society, such as by advocating that 

people in particular ethnic groups should adopt political, social or religious values well outside 
those acceptable to Australian society 

• you are active in a political movement that aims to achieve the non-peaceful overthrow of your 
own or another government 

• you have planned, participated in or been active in promoting politically motivated violence or 
criminal violence, or are likely to propagate or encourage such actions in Australia 

• you are likely to provoke an incident in Australia because of the conjunction between your 
activities and the proposed timing of your visit and the activities and timing of a visit by another 
person who might hold opposing views 

• you are a war criminal, are suspected or accused of war crimes or are associated with a person 
or group involved in war crimes 

• you are known to be or suspected of being involved in organised crime 
• you pose some threat or harm to the Australian community or part of it 
• your presence in Australia is likely to be contrary to Australia’s foreign policy interests 
• you claim to represent a foreign state or government that is not recognised by Australia 
• the Minister is aware of any other credible material that might be relevant to specified public 

interest criteria. 
 

http://www.dfat.gov.au/un/unsc_sanctions/autonomous_sanctions_measures.html
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