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Introduction 
We all have some form of relationship with the water, whether we fear it or love it. Our mission at 
Swim Ireland is to facilitate and encourage that relationship to be a positive one. This could mean 
anything from helping someone overcome a fear of water to providing a top-class environment that 
enables an athlete to compete with the best in the world as an equal. It is also everything that lies in 
between.  

Our Mission is to: 

“Encourage participation, develop excellence and regulate our sport” 

On a day to day basis this means that we 

• Organise and administer the sports of swimming, diving, water polo and synchro in Ireland 
including; training and deployment of coaches; organising representative level sport; 
provision of sporting opportunities and pathways leading from local sport to national and 
international competition 

• We provide accredited aquatic qualifications 
• We provide programmes to encourage participation in swimming 
• We deliver on the aquatic actions and strategic objectives set by the Irish Government in the 

National Physical Activity Plan and National Sports Policy, one of which is identified as to 
‘Get Ireland Swimming’ 

We are ambitious for our sport and want to see it develop. How we do that is important to us and we 
have set out our vision as to: 

“be acknowledged as at the forefront of Irish sports bodies in terms of best practice and 
standards” 

Our Strategic Plan 2017-2021 sets out this ambition under five different pillars; Leadership, 
Education, Member’s Participation, Mass Participation and Performance. This plan is supported by 
a detailed Operational Plan, approved and monitored by Sport Ireland and the Board of Swim 
Ireland. We are pleased to be able to report that we achieved all of the goals set out in our 2018 
Operation Plan which leaves us on track in terms of where we want to be in terms of our overall 
strategy. This report sets out the breadth and range of activity across the organisation at national 
level under each of the strategic pillars in 2018 as well as looking at activity across our Regions. It 
also gives and overview of the governance structure of the organisation. The Financial Statements 
for 2018 are presented as a separate document and show the finances of the organisation to be in a 
healthy state. We operated to a planned deficit in 2018 as our Board made a strategic decision to 
invest in the development of the sport. 

 

Governance Structure 
The Irish Amateur Swimming Association, Company Limited by Guarantee, trading as Swim Ireland, 
is the National Governing Body (NGB) for swimming, water polo, diving and synchronised swimming 
across the 32 counties of the island of Ireland. We are recognised at a national level by the 
Department of Transport, Tourism and Sport through Sport Ireland, in Northern Ireland through Sport 

2 
 

Introduction 
We all have some form of relationship with the water, whether we fear it or love it. Our mission at 
Swim Ireland is to facilitate and encourage that relationship to be a positive one. This could mean 
anything from helping someone overcome a fear of water to providing a top-class environment that 
enables an athlete to compete with the best in the world as an equal. It is also everything that lies in 
between.  

Our Mission is to: 

“Encourage participation, develop excellence and regulate our sport” 

On a day to day basis this means that we 

• Organise and administer the sports of swimming, diving, water polo and synchro in Ireland 
including; training and deployment of coaches; organising representative level sport; 
provision of sporting opportunities and pathways leading from local sport to national and 
international competition 

• We provide accredited aquatic qualifications 
• We provide programmes to encourage participation in swimming 
• We deliver on the aquatic actions and strategic objectives set by the Irish Government in the 

National Physical Activity Plan and National Sports Policy, one of which is identified as to 
‘Get Ireland Swimming’ 

We are ambitious for our sport and want to see it develop. How we do that is important to us and we 
have set out our vision as to: 

“be acknowledged as at the forefront of Irish sports bodies in terms of best practice and 
standards” 

Our Strategic Plan 2017-2021 sets out this ambition under five different pillars; Leadership, 
Education, Member’s Participation, Mass Participation and Performance. This plan is supported by 
a detailed Operational Plan, approved and monitored by Sport Ireland and the Board of Swim 
Ireland. We are pleased to be able to report that we achieved all of the goals set out in our 2018 
Operation Plan which leaves us on track in terms of where we want to be in terms of our overall 
strategy. This report sets out the breadth and range of activity across the organisation at national 
level under each of the strategic pillars in 2018 as well as looking at activity across our Regions. It 
also gives and overview of the governance structure of the organisation. The Financial Statements 
for 2018 are presented as a separate document and show the finances of the organisation to be in a 
healthy state. We operated to a planned deficit in 2018 as our Board made a strategic decision to 
invest in the development of the sport. 

 

Governance Structure 
The Irish Amateur Swimming Association, Company Limited by Guarantee, trading as Swim Ireland, 
is the National Governing Body (NGB) for swimming, water polo, diving and synchronised swimming 
across the 32 counties of the island of Ireland. We are recognised at a national level by the 
Department of Transport, Tourism and Sport through Sport Ireland, in Northern Ireland through Sport 

2 
 

Introduction 
We all have some form of relationship with the water, whether we fear it or love it. Our mission at 
Swim Ireland is to facilitate and encourage that relationship to be a positive one. This could mean 
anything from helping someone overcome a fear of water to providing a top-class environment that 
enables an athlete to compete with the best in the world as an equal. It is also everything that lies in 
between.  

Our Mission is to: 

“Encourage participation, develop excellence and regulate our sport” 

On a day to day basis this means that we 

• Organise and administer the sports of swimming, diving, water polo and synchro in Ireland 
including; training and deployment of coaches; organising representative level sport; 
provision of sporting opportunities and pathways leading from local sport to national and 
international competition 

• We provide accredited aquatic qualifications 
• We provide programmes to encourage participation in swimming 
• We deliver on the aquatic actions and strategic objectives set by the Irish Government in the 

National Physical Activity Plan and National Sports Policy, one of which is identified as to 
‘Get Ireland Swimming’ 

We are ambitious for our sport and want to see it develop. How we do that is important to us and we 
have set out our vision as to: 

“be acknowledged as at the forefront of Irish sports bodies in terms of best practice and 
standards” 

Our Strategic Plan 2017-2021 sets out this ambition under five different pillars; Leadership, 
Education, Member’s Participation, Mass Participation and Performance. This plan is supported by 
a detailed Operational Plan, approved and monitored by Sport Ireland and the Board of Swim 
Ireland. We are pleased to be able to report that we achieved all of the goals set out in our 2018 
Operation Plan which leaves us on track in terms of where we want to be in terms of our overall 
strategy. This report sets out the breadth and range of activity across the organisation at national 
level under each of the strategic pillars in 2018 as well as looking at activity across our Regions. It 
also gives and overview of the governance structure of the organisation. The Financial Statements 
for 2018 are presented as a separate document and show the finances of the organisation to be in a 
healthy state. We operated to a planned deficit in 2018 as our Board made a strategic decision to 
invest in the development of the sport. 

 

Governance Structure 
The Irish Amateur Swimming Association, Company Limited by Guarantee, trading as Swim Ireland, 
is the National Governing Body (NGB) for swimming, water polo, diving and synchronised swimming 
across the 32 counties of the island of Ireland. We are recognised at a national level by the 
Department of Transport, Tourism and Sport through Sport Ireland, in Northern Ireland through Sport 

2 
 

Introduction 
We all have some form of relationship with the water, whether we fear it or love it. Our mission at 
Swim Ireland is to facilitate and encourage that relationship to be a positive one. This could mean 
anything from helping someone overcome a fear of water to providing a top-class environment that 
enables an athlete to compete with the best in the world as an equal. It is also everything that lies in 
between.  

Our Mission is to: 

“Encourage participation, develop excellence and regulate our sport” 

On a day to day basis this means that we 

• Organise and administer the sports of swimming, diving, water polo and synchro in Ireland 
including; training and deployment of coaches; organising representative level sport; 
provision of sporting opportunities and pathways leading from local sport to national and 
international competition 

• We provide accredited aquatic qualifications 
• We provide programmes to encourage participation in swimming 
• We deliver on the aquatic actions and strategic objectives set by the Irish Government in the 

National Physical Activity Plan and National Sports Policy, one of which is identified as to 
‘Get Ireland Swimming’ 

We are ambitious for our sport and want to see it develop. How we do that is important to us and we 
have set out our vision as to: 

“be acknowledged as at the forefront of Irish sports bodies in terms of best practice and 
standards” 

Our Strategic Plan 2017-2021 sets out this ambition under five different pillars; Leadership, 
Education, Member’s Participation, Mass Participation and Performance. This plan is supported by 
a detailed Operational Plan, approved and monitored by Sport Ireland and the Board of Swim 
Ireland. We are pleased to be able to report that we achieved all of the goals set out in our 2018 
Operation Plan which leaves us on track in terms of where we want to be in terms of our overall 
strategy. This report sets out the breadth and range of activity across the organisation at national 
level under each of the strategic pillars in 2018 as well as looking at activity across our Regions. It 
also gives and overview of the governance structure of the organisation. The Financial Statements 
for 2018 are presented as a separate document and show the finances of the organisation to be in a 
healthy state. We operated to a planned deficit in 2018 as our Board made a strategic decision to 
invest in the development of the sport. 

 

Governance Structure 
The Irish Amateur Swimming Association, Company Limited by Guarantee, trading as Swim Ireland, 
is the National Governing Body (NGB) for swimming, water polo, diving and synchronised swimming 
across the 32 counties of the island of Ireland. We are recognised at a national level by the 
Department of Transport, Tourism and Sport through Sport Ireland, in Northern Ireland through Sport 

2

OUR MISSION IS TO:

“Encourage participation, develop excellence and regulate our sport”

“be acknowledged as at the forefront of Irish sports bodies in terms of best practice 
and standards”



3 
 

Northern Ireland and by the Olympic Federation of Ireland and Paralympic Ireland. Our relevant 
governing bodies at International level are FINA, at World level and LEN at European level. 
 
We exist to encourage participation, develop excellence and regulate our sport and have set out our 
goals in our 5-year Strategic Plan 2017-2021 
 

 
We adopted the Voluntary Code of Governance in 2013 and were 
the first sporting NGB to be compliant with the Code.  

 
The constituent documents of the Company are the Memorandum and Articles of Association (M&A). 
The Swim Ireland M&A deals primarily with the functioning of Swim Ireland as a legal entity (i.e.  as a 
company) but does not provide the level of detail required for the day-to-day operating of the 
organisation. A Rule Book deals with the more general aspects of the day-to-day operations of Swim 
Ireland.  Copies of all of the governing documents and our Strategic Plan, are available on the Swim 
Ireland website @ https://www.swimireland.ie/about/policies 
 

Board of Directors 
The organisation is overseen by an 11 strong voluntary Board of Directors, elected annually at our 
AGM. The role of the Board is clearly defined in the Company Memorandum and Articles of 
Association but in brief, the role of the Board is to provide strategic direction and oversight. The 
responsibility for the day to day operations of the Company rests with the Chief Executive Officer and 
staff supported by voluntary committees operating within terms of reference approved by the Board.  
 

Directors receive annual training, including induction for new Directors 
and undertake an annual review of performance. The Company M&A, 
supplemented by a range of policy and procedural documents underpins 
the working of the Board including: 
 

o A Schedule of Matters Reserved for the Board which provides a 
clear division of responsibilities between the CEO and the Board 

o Policy on dealing with conflicts of interest and of loyalty, which 
provides that Directors should exclude themselves from 
discussions where there may be a conflict 

 
Meetings take place approximately every six weeks with all Board 
papers issued at least five days in advance, allowing Directors time to 
prepare for the meeting. The CEO attends meetings of the Board but is 

not a Director of the Company. The Company Secretary is a member of staff but is not a Director of 
the Company and does not regularly attend meetings, other than to report to the Board if required. 
The President of Swim Ireland, elected annually on a rotating basis from the Regions, represents the 
organisation at ceremonial occasions and attends Board meetings in an ex-officio capacity and is not 
a Director 
 
At the start of the year the Board approves the Annual Budget and Operational Plan and reviews the 
key areas of risk and the operational key performance indicators (KPIs) that it wishes to monitor.  

Swim Ireland Board of Directors 
2018 
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There are a number of standing items on the Board Agenda including Finance, Risk Register, KPI 
update and the Board will undertake a deep dive into areas of strategic importance over the course 
of the year. The Board issues a points of note information document to all members and staff following 
each meeting and engages with external stakeholders through meetings and attendance at events. 
 
There are 11 Directors and, as vacancies arise, the Board will review its collective skill set and gender 
balance and will set out the skill set that, in its view, the Director should hold. 9 of the Directors must 
be members of Swim Ireland. Individuals become members by affiliating through Clubs, of which there 
are 162 throughout the country. 2 Directors must be independent of the Company. The M&A provides 
that a Nominations Committee will be convened to fill the vacancy of Chairperson and Independent 
Directors and sets out the nomination process for all Directors. 
 
Terms of office for Directors, except for the Chairperson, is for two years, with a maximum of two 
consecutive terms allowed. following which a Director is ineligible to serve again for 2 years. The term 
of office for the Chairperson is 3 years with a maximum of two consecutive terms allowed. The lifetime 
limit of any Director is 12 years. 
 
Some of the key decisions taken by the Board in 2018 are set out in the table below 
 

 
Board Substantive Decision 

Chairman Statement 
As I complete my final AGM as Chairman of Swim Ireland, I now stand aside from the stewardship 
of the organisation. I have been privileged to have been Chairman of Swim Ireland during a time of 
great change and growth and have seen the realisation of future that we envisaged when we 
developed our 20I3-2016 Strategy.  Our ambition then, was to move from being an organisation that 
was mainly concerned with competitive swimming, to one that was also seen as promoting and 
providing expertise in the lifelong sport of swimming. Our current Strategy (2017-2020) has built on 

Category Decision Meeting Date
High Performance The Board approved the Performance Plan for Swimming and Diving for the Tokyo Cycle 2017-2020 29th May 2018

Operations The Board approved the plan for implementation by the organisation of the  General Data Protection 
Regulations (GDPR). 29th May 2018

Participation
The Board approved a proposal to enter into a pilot project in partnership with Dublin City Council to 
increase the opening hours in Sean McDermott Street Pool  which will see us opening and operating the 
facility during hours it is normally closed to the public. 

29th May 2018

Governance The Board aproved the proposed changes to the Swim Ireland Rule Book. 18th July 2018
Masters The Board approved the Masters Development Plan 2018 - 2021 18th July 2018

Committees The Board approved the co-option of a Munster nominee to the Swim Ireland Complaints & Disciplinary 
Committee. 18th July 2018

Performance The Board approved the Performance Diving Plan 2018 - 2020 25th Sept 2018
Finance The Board approved new format Risks and Controls Register and overall Risk Framework 25th Sept 2018
Finance The Board approved, in principle, the Budget & Business Plan 2019 for submission to Sport Ireland 25th Sept 2018

Governance The Board approved the appointment of Dara O'Mahony to fill the vacant Skill Set Member Director 
position.

6th Nov 2018

Governance The Board approved the proposed changes to the Employee Handbook 6th Nov 2018
Finance The Board approved the Finance Report  including Finance Priorities 2019 22nd Jan 2019
Finance The Board approved the Internal Controls Review 2018 22nd Jan 2019
Finance The Board approved the Business Plan & Budget 2019 22nd Jan 2019
Finance The Board approved the Report & Financial Statements 2018 13th March 2019
Finance The Board approved the Risk Register Update 13th March 2019
Communication The Board approved the Communication Strategy Policy 13th March 2019
Performance The Board approved the Olympic Selection Policy for Swimming & Diving 13th March 2019
AGM The Board approved the Agenda for the Annual General Meeting 13th March 2019
AGM The Board approved all decisions relating to the AGM 13th March 2019
Governance The Board approved the Terms of Reference for the Governance Committee 13th March 2019

Substantive Decisions take by the Board of Swim Ireland in 2018/19

4
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that ambition and sets out five clear goals that we aim to have achieved over the lifetime of the plan. 
We are now at the mid-way point of our current strategy, and I am satisfied that we are on target to 
deliver on the ambitious plan, of being acknowledged at the forefront of Irish sporting bodies in 
terms of best practice and standards. Our continued focus on governance across every level of the 
organisation has not always been easy and has placed increasing demands on our volunteer base, 
but I am proud that our volunteers and staff alike have worked together to make ours a safe sport 
and I thank you all for your support. 

The Annual Report, which you received with the AGM pack, always gives pause to think about the 
achievements of the organisation. It is a testament to the great work being done on the ground, that 
this report is growing ever bigger each year. The pages of this report demonstrate in great detail the 
fantastic work being done nationally, and across all areas of our sport, from learning to swim, to 
delivering medals at European and World level. During my tenure on the Board, our organisation 
and our activities have grown substantially. I am proud of the way we have increased the support 
that we provide to our grassroots. The introduction of Regionally based support, through the Club 
Support Officers and the Development Coaches was strategically very important for us and we have 
seen how their work with our clubs and regions has made a significant impact in recent years.  

One of the most significant developments for sport in general, and for swimming in particular, was 
the publication by Government, of the National Sports Policy in 2018. Swimming was named as one 
of the priority sports that warrant greater investment and focus, and this is an extremely important 
recognition of the importance of our sport. We would expect to see additional resources aimed at 
increasing the numbers of people participating in swimming as a result of this. 

We are very grateful for the on-going support that we have received from Sport Ireland and we were 
delighted to get an increase in our core funding this year. We are also particularly pleased with their 
investment in our Women in Sport Programmes, and our Participation and Community 
Programmes, under the Dormant accounts funding scheme. This investment has enabled us to run 
out a whole range of programmes aimed at supporting women and girls in swimming. It has also 
helped us to provide a host of participation opportunities to the most disadvantaged in our 
communities and to genuinely impact on people’s lives for the better. We are also grateful to 
Healthy Ireland for funding which enabled us to deliver schools swimming lessons to over 3,000 
children in DEIS schools, who would not have had the opportunity to participate in lessons without 
this support.  

I will be sad to complete my tenure as Chairman of Swim Ireland, but I have reached the end of my 
term of office. During my time on the Board I have always believed strongly in the principles of good 
governance, and limited terms of office are a key element of that. The time has come to step aside, 
and I do so, confident that the organisation is in a good place. There is no doubt that challenges 
remain, the fact that our sport operates within the leisure industry and as a result our volunteer 
clubs must compete for access to pool time remains the biggest issue. However, I am confident that 
our strategy is bringing us in the right direction, our volunteers, our athletes, our staff and our Board 
are all extremely committed to the organisation. I wish Peter Conway, incoming Chairman and the 
incoming Swim Ireland Board every success for the future. 

Clare McGrath 

Chairman, Swim Ireland 
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CEO Statement 
It was hard to believe that in 2018 Swim Ireland celebrated its 125th birthday. At our Annual Awards 
event where we celebrated this milestone in the history of our organisation the Swim Ireland 
President at the time, Maggie Purcell took us down memory lane to times where there was no 
indoor swimming for anyone or indeed no water-polo at all for women. It was a good time to reflect 
on how far the sports of swimming, diving and water-polo have come during that time and indeed 
how different our communities are now to how they might have been then. It also makes us think 
about where our sports might be in another 100 years and indeed what we are doing now to seek to 
influence that. All in all there was much to celebrate at the Annual Awards night in 2018, from our 
Hall of Fame inductees, to our outstanding volunteers, clubs, officials and athletes. 2018 was a 
good year for Swim Ireland and Irish Aquatics. 

 

With Swim Ireland and the aquatic sports being part of the wider aquatic and sporting family, we 
monitor closely developments taking place on both the National and International landscapes. It’s 
certainly fair to say that the world of sport never sits still and 2018 was a milestone year in many 
ways for the aquatics both at home and abroad. At an International level the introduction of a 
commercial entity onto the scene in the form of the new International Swimming League (due to kick 
off in 2019) may over time have a transformational impact on performance swimming. It is not run 
by FINA our World Governing Body and will see several major swimming events run over a couple 
of months whereby the best swimmers in the World will be invited and paid to compete against each 
other using a different format and aimed at showcasing on a more regular basis the top stars. It 
intends to pay high appearance fees, substantial prize monies and all competition costs for the 
participants. It has also been indicated that they already have significant broadcasting deals in place 
leading to more opportunities to profile top athletes in our sport.  

 

The National landscape is also transforming at a pace. As our Chairman has said 2018 saw the 
launch of the first Governmental National Sports Strategy in over 20 years. It specifically references 
Swimming as a priority sport for the Nation and it provides for increased funding in the areas of both 
a capital and current investment to Sport over the 9 years of the Strategy. This is welcome news at 
a time when costs are continuously rising in our sports including insurance, accommodation, pool 
hire, travel etc. It will also, we hope, enable us to build on the great work begun in 2017 and 
supported by our wider communities in terms of facilitating greater opportunities for the people in 
and of Ireland to engage in swimming and other forms of the aquatics. 
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In general, 2018 saw a lot of building across the organisation as we progressed towards mid cycle 
of our Strategic Plan and the future outlook is positive. The following points are of particular note: 

 

• Our Membership numbers continue to increase incrementally. This is a testament to the 
good work done by Clubs often in challenging circumstances. Our staff supporting our 
members increased in 2018 to include Regional Development Pathway Coaches and we 
continue to increase the educational and learning opportunities for our members 

• Our participation initiatives that were kicked off in 2017 were further developed and 
progressed in 2018 and we reached groups that we have never previously engaged with and 
often with people (young and old) who have never had an opportunity to participate in our 
sport. These vary from our dance and dip for over 300 over 50s to our schools lessons 
programme which delivered lessons to 3,000 primary school children who would otherwise 
not have had an opportunity to learn to swim 

• We continue to invest heavily in our National Competitions to aide both the performance and 
enjoyment of the events. We live streamed our Irish Long Course Nationals for the first time 
in 2018 amongst other things and we provided a BBQ and other supports to our members at 
our Summer Nationals. We also ran the World Para European Swimming Championships in 
partnership with Paralympics Ireland in August of 2018. 

• The number of people engaging in our swimming teaching and coaching education 
opportunities was higher in 2018 than it has ever been in our history. This was enabled by 
the introduction of blended learning (mix of on-line and face to face) and we continue to 
invest in the further roll out and development of this system in 2019. 

• We launched two particular initiatives in 2018 which are crucial to ensuring that our young 
people have a real voice in our sport. The Youth Development Strategy, written in the words 
of our young people, was launched and we saw 130 young people trained as Club Captains 
and empowered to have a voice in the running of their Clubs. Our Performance Department 
in conjunction with our Youth Development Department launched our Ethical Framework 
which is put in place to ensure that we continue to engage in performance swimming and 
diving through the lens of a ‘Person first and Athlete second’ approach. We want fast 
swimmers and top divers; however, we want them to be good and whole people first. 

 
• And 2018 saw some very fast swimming and top diving. Our measurements are focused on 

delivering best performances at our benchmark meet for the year, which is what our athletes 
can control. At Senior Swimming and Diving level we are seeing good progress in this area 
and we will continue to focus on this for our junior athletes also. 

• Governance and leadership is an area we always focus on. It can be difficult sometimes to 
find yourself in a leadership position and feel you are spending a lot of time on financial 
matters, or policy and procedural issues however as an organisation we believe strongly in 
the need for strong foundations to grow the sport built on integrity and the principles of good 
governance. We commend our volunteer committees across the system for your focus in this 
regard. 
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With this issue of governance in mind, 2018 was the last year of the Board Chairmanship of our 
current Chairman Clare McGrath who steps down from this role at the AGM. Clare has been a 
leading light for the organisation with her commitment, knowledge, expertise and quiet but steely 
determination to move the organisation forwards and through lots of change whilst respecting all of 
those involved. She has led a strong board and I as CEO have felt very much supported but also at 
times challenged in a way that is both appropriate and constructive. She will take on a role now as 
the lead of our Governance Committee and we are delighted that she will continue to lead in our 
sport and to contribute as she adds enormous value to our organisation and sport and on behalf of 
the Swim Ireland staff and others involved in our sport I offer my sincere thanks to Clare for all she 
has done over the last number of years. I also look forward to working with our incoming Chair Peter 
Conway and the Board as we move forwards in 2019 to build, grow and develop our sport further in 
conjunction with our members and clubs. 

Sarah Keane 

CEO 
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1. Leadership Strategic Goal - Be recognised as an 
organisation that leads with integrity and operates to high 

standards in all areas. 

Placing leadership and governance as one of the pillars of our strategy is consistent with our belief 
that excellence in governance supports a culture of excellence across the organisation. Our vision 
to be acknowledged as at the forefront of Irish sports bodies in terms of best practice and standards 
is important to us and our leadership goal is setting the expectation across the organisation. 

Since first adopting the Voluntary Code of Governance in 2013, we have updated our Company 
Memorandum & Articles of Association in line with best practice and in 2018 reviewed and revised a 
number of supporting governing documents and policies bringing them up to date in terms of 
legislation and providing for a more streamlined process for our clubs and members. These 
included: 

• Swim Ireland General Rule Book & Water Polo Rule Book 
• Swim Ireland Complaints & Disciplinary Policy and Procedures  
• Data Protection and Retention Policies & Procedures  

As part of our commitment to the Governance Code our Board of Directors scrutinises its own 
performance undertaking an annual evaluation of performance in addition to participating in regular 
training and development opportunities offered by Sport Ireland. We also provide an annual 
induction training event for all new Directors. In 2018 the Board undertook a Skill Set Audit to 
identify gaps in its collective skill set, allowing for a focused recruitment process in respect of 
vacancies arising on the Board. This focus recruitment has been very beneficial as we develop our 
commercial strategy with a view to attracting a commercial partner for the organisation. 

One of our key areas of focus in 2018 was to review and revise our Risk Register. Our Treasurer, 
who has a specific expertise in Risk Management led this project and we are satisfied that we have 
a very robust Risk Management strategy in place for the organisation. 

The structure of our organisation, whereby our Clubs and Regions are responsible for the delivery 
of much of the activity of the sport, calls for leadership at every level. Our structures have evolved in 
recent years in line with our Strategic Plan, particularly our Competition Pathway and our National 
Performance Squad Pathway and in 2018 we focused on supporting the leaders in our Regions to 
provide for alignment between our Regional and National Programmes. We instigated a regular 
forum for the leadership teams in our Regions to engage with us in order to identify to us the 
supports that they need, and this has proved to be beneficial to all of us. We also committed 
additional support to Water Polo in order to improve the governance of the sport with a view to 
providing a sound base for the long-term development of the sport. 

In looking at the wider sporting landscape, we feel that it is important that we contribute to the 
development of the aquatics and indeed of sport in general. It is a testament to the calibre of our 
staff and volunteers that many of them are contributing in leadership roles across various 
organisations including, amongst others; the Olympic Federation of Ireland, the Federation of Irish 
Sport and LEN, our European governing body. 
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The publication of a National Sports Policy recognising swimming as a priority sport is significant for 
the future outlook of our sport and is, we believe, as a direct result of the strong case we made in 
submission to the Department during the consultation phase when the policy was being developed. 
Since the publication of the policy we have been considering what this actually looks like in practice 
and are in the process of developing an Action Plan for publication in the coming months. 

Governance in the modern era of sport can be onerous at times and good governance is more than 
adopting policies. It means following through and making sure that the policies are implemented. 
Our clubs are all run by volunteers whose legislative obligations are no less onerous because they 
are volunteers and they very often need support and guidance. Our membership team is tasked 
with providing this support under the second pillar of our Strategy.  

2. Members Participation Strategic Goal - Further support 
and develop our aquatic communities  

The Swim Ireland family is now bigger than ever. We now have 160 clubs and 18,000 members. 
This is up from 17,000 in 2017 and we are engaging with an ever-widening community of non-
members as we fulfil our mission to encourage participation. A new Special Membership category, 
introduced in 2016 primarily to cater for those who wish to participate in some of our open water or 
pool events without having to join a club, has increased from 100 to 1,000, a significant number for 
a new category.  

Our Membership Manager, 
Club Support Officers, 
Director of Youth 
Development, Youth 
Development Officer, 
Regional Pathway Manager 
and Regional Development 
Coaches provide a strong 
framework of support across 
all aspects of our sport. They 
work closely with clubs to 
identify areas where specific 
support is required, often 
working on a one-to-one 
basis where required.  

The commencement of Children’s First Act and General Data Protection Regulations coupled with 
the roll out of an updated Swim Ireland Rule Book and Complaints Rules and Procedures signified a 
busy year for our Membership and Youth Development Departments.  In addition to the day to day 
individual support provided, our staff developed and delivered a series of workshops and templates 
tailored to deliver guidance and support to coaches and committees and to upskill them across a 
range of areas 
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Some of our highlights for 2018 

 

 
2018 Highlights 

Complaints & Disciplinary Workshops 
delivered to 120 people 

GDPR Guidance Notes for clubs 
developed and circulated 

60 Clubs took part in Club Governance & 
Future Planning Workshops 

Templates for implementing GDPR 
developed and circulated 

 
We restructured our Coach and Teacher 

Licensing system to make it more 
streamlined and to ensure that Coaches 

and Teachers are completed annual CPD 
 

Affiliation Workshops were delivered in 
each of the 4 Regions 

In-house Workshops delivered by our 
Regional Support Officers to 20 

Committees 

90 Clubs received visits from our Support 
Officers 

An additional 12 Clubs received our 
quality award, Clubmark, bringing the 

number to 40 

 
Regional Development Coaches 

supporting Squad Programme through 
testing, coaching and workshops 

 

Regional Development Coaches visited all 
clubs with swimmers on the Development 

Squads and Skills Academy 

 
We have a record number of people 

participating in open water events, with 
50 such events run by our clubs in 2018. 

Open Water events now cater for all 
ranges of abilities from children and first-
timers to the more experienced veterans. 

 
 

Our National Water Polo Committee 
placed an increased focus on governance 
in the sport and approved a wide range of 
policies to provide clarity around team and 

coach selections  
 

The Master Strategic Plan 2018-2021 
was launched at the Celtic Masters Meet 

in November 

 
#WePlay Inspiring Girls in Sport 

Conference attended by 200 girls and 
women  

44 swimmers competed at the 2019 
European Masters Championships in 

Slovenia bringing home a medal haul of 
8 gold, 2 silver and 4 bronze 
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The competition environment is also very important for young athletes and in 2018 we continued to 
invest time and money into increasing the standard of our National and Regional events. With 
support from our Regions we invested in the training and development of new swimming officials 
and rolled out a programme of ongoing education for our senior officials. We also invested in an 
education programme for water polo technical officials and will continue to support this programme 
in order to develop a wider base of officials for the sport. We will additionally focus on developing 
new diving technical officials’ courses for 2019. 

One of the outstanding highlights of our competition year was the delivery of the European 
Paralympic Swimming Championships in August in partnership with Paralympics Ireland. Delivering 
an International Meet of this calibre is an immense undertaking and we were responsible for 
delivery of the competition itself. Throughout the week 395 swimmers from 38 countries competed 
across 153 events, in the process setting 21 World Records and 29 European Records. Logistically 
it was very challenging. As the host country we need to provide 30 trained para-officials each day of 
the event and were starting from a base of zero. We are extremely grateful to our dedicated 
volunteers who gave their time so willingly, not only to for the event but also to do the training which 
was run over two days and also acknowledge the support we received from our counterparts in the 
UK who helped us out when we put out a call for support in running the event. 

 

European Masters Swimming Championships, Slovenia, September 2018 
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Some of our other key highlights from the year are: 

 
2018 Competition Highlights 

Irish Open Championships live-
streamed for the first time ever 

 
900 club volunteers undertook 

technical officials training 
 

Free BBQ provided for swimmers, 
coaches, parents and officials at the 

Summer Nationals 

Accreditation in operation for all 
national events and automated 

accreditation piloted successfully at 
the Irish Short Course 

Championships in December 
 

On-line survey issued post-event for 
all national championships with very 
positive feedback received 

 

The ‘look and feel’ of all national 
meets was improved through an on-
going investment programme 

Spectators continued to enjoy free 
entry to national competitions 

The Dublin 2018 European 
Paralympic Swimming Championship 

cited as the most successful 
European Championships ever 

Entries for all competitions increased 
from 2581 (2017) to 2787 (2018) 

 
Our Competitions Officer took the 
lead in operational delivery of the 

Irish Diving Championships  
 

 
Increased focus placed on 
supporting the Water Polo Irish 
Senior Cup held in Limerick, 
including the appointment of neutral 
overseas Referees for the event 

 
We launched a series of initiatives for 
supporters including competitions for 

younger children and providing 
goody bags to supporters to increase 
the numbers of spectators at our Irish 

Open Championships 
 

  

14

12 
 

Some of our highlights for 2018 

 

 
2018 Highlights 

Complaints & Disciplinary Workshops 
delivered to 120 people 

GDPR Guidance Notes for clubs 
developed and circulated 

60 Clubs took part in Club Governance & 
Future Planning Workshops 

Templates for implementing GDPR 
developed and circulated 

 
We restructured our Coach and Teacher 

Licensing system to make it more 
streamlined and to ensure that Coaches 

and Teachers are completed annual CPD 
 

Affiliation Workshops were delivered in 
each of the 4 Regions 

In-house Workshops delivered by our 
Regional Support Officers to 20 

Committees 

90 Clubs received visits from our Support 
Officers 

An additional 12 Clubs received our 
quality award, Clubmark, bringing the 

number to 40 

 
Regional Development Coaches 

supporting Squad Programme through 
testing, coaching and workshops 

 

Regional Development Coaches visited all 
clubs with swimmers on the Development 

Squads and Skills Academy 

 
We have a record number of people 

participating in open water events, with 
50 such events run by our clubs in 2018. 

Open Water events now cater for all 
ranges of abilities from children and first-
timers to the more experienced veterans. 

 
 

Our National Water Polo Committee 
placed an increased focus on governance 
in the sport and approved a wide range of 
policies to provide clarity around team and 

coach selections  
 

The Master Strategic Plan 2018-2021 
was launched at the Celtic Masters Meet 

in November 

 
#WePlay Inspiring Girls in Sport 

Conference attended by 200 girls and 
women  

44 swimmers competed at the 2019 
European Masters Championships in 

Slovenia bringing home a medal haul of 
8 gold, 2 silver and 4 bronze 

 

 

2018 Competition Highlights
Irish Open Championships live-streamed 

for the first time ever
900 club volunteers undertook technical 

officials training

Free BBQ provided for swimmers, 
coaches, parents and officials at the 

Summer Nationals

Accreditation in operation for all 
national events and automated 

accreditation piloted successfully  
at the Irish Short Course Championships 

in December

On-line survey issued post-event for 
all national championships with very 

positive feedback received

The ‘look and feel’ of all national meets 
was improved through an on-going 

investment programme

Spectators continued to enjoy free entry 
to national competitions

The Dublin 2018 European Paralympic 
Swimming Championship cited 

as the most successful European 
Championships ever

Entries for all competitions increased 
from 2581 (2017) to 2787 (2018)

Our Competitions Officer took the lead 
in operational delivery of the  
Irish Diving Championships

Increased focus placed on supporting 
the Water Polo Irish Senior Cup held in 
Limerick, including the appointment of 
neutral overseas Referees for the event

We launched a series of initiatives for 
supporters including competitions for 
younger children and providing goody 

bags to supporters to increase the 
numbers of spectators at our  

Irish Open Championships



15 
 

 

Sport should be enjoyable for young people, no matter what level they compete at. Our ethos has 
always been to listen to what young people want and our programmes and strategies, developed 
through conversations with them were all built on their vision for sport, articulated as:  

“we want a sport that allows us to enjoy it, helps us learn and develop, enables us to make friends 
and feel safe and comfortable” 

Our highlights for youth development for 2018 are:  

 

 
Highlights 

 
We widened the topics available as Workshops to 

include; Anti-Bullying; Anti-Doping; Club 
Agreements & Squad Contracts; Social Media 

and Team Building 

We launched our Youth Development 
Strategy 2018-2021 

 
The Club Captains in Youth Sport Project was 

formally launched as a completed programme in 
October, having trained 130 captains during the 
project.  The programme is now being delivered 

around our regions and is available for other 
NGBs to utilise in their own sports 

 

Our Club Youth Awards which 
recognises Effort, Teamwork, Helping 

and Role Model achievements was taken 
up by 21 Clubs and over 500 young 

people 
 

 
Youth Congress delivered Regionally giving 

young people an opportunity to cover topics such 
as: what makes a good coach; what skills would I 

like gain outside sport; and recognition of the 
dedication and effort I put into my swimming 

 

The Young People’s Guide for Diving 
was developed by our young divers and 

launched in April 

 
The Youth Engagement toolkit has been 

developed to give those working with Young 
people the skills and guidance in interactions and 
activities to ensure meaningful outcomes and a 

Parent Programme has been made available as a 
free online resource for parents 

 

Club Children’s Officer Supports & 
Training included issuing regular 

newsletters, and delivery of 10 Regional 
Upskilling Forums 
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3. Mass Participation Strategic Goal - Get Ireland Swimming  

Our third strategic pillar relates to the mass participation in our sport and is very simply to ‘Get 
Ireland Swimming’ 

                                                              With increased government focus on the importance of maintaining 
a healthy lifestyle and the inclusion of ‘Get Ireland Swimming’ as a 
goal area of the National Physical Activity Plan we have benefited 
from targeted investment from Healthy Ireland, Dormant Accounts 
and Sport Ireland Women in Sport Funding. Our Strategic Plan set 
mass participation as a key strategic focus area and in 2017 we 
created a Participation Department within the organisation with a 
remit to engage and embrace the wider swimming community.  

 2018 was a significant year for us. Securing this targeted investment and additional grants from 
Waterways Ireland, Department of Justice, Fingal County Council and others we ran a series of 
programmes and activities that connected with people, some of whom have been very unlikely to 
have tried swimming as a form of exercise and reframed the concept of our Swim Ireland family.  

We also entered into a potentially significant partnership with Dublin City Council and the 
North-East Inner-City Task Force. The Sean MacDermott Street Swimming Pool Pilot 
Project launched in August and its purpose is to extend the public opening hours of the 

facility. We staff and run the facility for 2.5 days per week, at weekends and Mondays, times when 
the pool had traditionally been closed. Educating and training local people to work in the facility has 
allowed us to deliver a unique programme of activities that include Hydro-HIIT, Aqua Fit, Mermaid 
and Shark Monofin classes, Mindfulness Yoga, Learn to Lane swimming as well children’s and 
adult’s learn to swim classes and adult & child lessons.  Swim for a Mile, Open Sea timed swims, 
themed parties, swim discos and inflatable sessions are bringing the local community back to the 
pool at the weekends, fulfilling our commitment to Get Ireland Swimming and maximising the use of 
the facility. If successful, this pilot project has the potential to be rolled out on a wider basis. 

Our participation programmes make a real difference in the lives of people.  

Swimming is great for physical and mental health, but it also opens a door 
to a whole range of water-based activity, developing key life skills such as 
confidence. Our Participation Officer, Carol Finlay, witnesses first hand the 
impact of the programmes; 

 “Our programmes work with all ages and abilities spanning from Mary who 
is 86 years young and swims who every Monday morning in Guinness pool finishing it off with a 
jump in the deep end to our Pre-schoolers in Sherriff Street blowing their bubbles in Sean 
McDermott Street. Our monthly swims in Finglas Pool for newly arrived refugees to the Balsekin 
Reception Centre is the first time the majority of these people have ever been in a swimming pool. 
These gives them opportunities to people to develop their confidence in the water and may well 
prove to be a literal lifeline over time” 
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Age & Opportunity, Clontarf Baths 

 

 

Dance & Dip at Clontarf Baths 

 

Docklands Dip 
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Our highlights under our Mass Participation goal area are: 

 
Community Highlights 

 

2,000 people took part in Swim for a 
Mile (SFAM) training and events across 

the nation  

 
SFAM Schools Relay Challenge ran with 1,500 

children in 30 schools across 8 counties, 
 

 
700 people in 30 facilities took part in 

SFAM Clinics 
 

 
We worked in partnership with Leinster Open Sea, 
Meath Masters and Dublin Open Water to deliver a 
series of children’s races in which 109 children took 

part 
 

 
With support from Healthy Ireland 
funding we delivered 10 weeks of 
swimming lessons to 3,000 students in 
38 schools  

 

With support from Dormant Accounts Funding we 
delivered community-based swimming lessons to 

200 children and 120 adults in 15 different 
community groups 

We delivered a Dance & Dip 
Programme to 300 over 50s during 

European Week of Sport 
 

 
In October we signed up to the 20x20 Initiative and 

pledged to increase female coaches at Level 1,2 
and 3 in swimming and water polo by 20% by 2020. 

 

 
We delivered our second #WePlay 

Conference to over 200 Participants 

 
We developed three sets of videos for deaf 

swimmers to help and encourage them to participate 
in swimming 

 
 

We established partnerships with Local 
Sports Partnerships and a wide range 

of community groups working with 
children and adults in areas of social 
deprivation with a view to providing 

free or subsidised access to swimming 
lessons and other aquatic programmes  

 

Community partnerships include: Change for Life 
Herebeton; Change for Life North East Inner City; 

The Hay Project; The Foundation Project; Belvedere 
Youth Service; Kilbarrack Outreach Programme; 

Age & Opportunity; 
 

 
With a grant from Applegreen, we gave 

a Christmas gift of a set of 10 
swimming lessons to the children living 

in hotel accommodation in Dublin’s 
North East Inner City  

Took part in the Monto Festival in Dublin’s North 
East Inner City for 2 days of fun, games and culture 
activities which included  football five-a-side, 
swimming gala and boxing. 
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4. Education Strategic Goal – Become recognised as the 
leading provider of accredited aquatic qualifications and 

programmes across the island of Ireland 

Nothing is possible without a strong educated workforce and the fourth pillar of our Strategy has led 
us to completely overhaul and revitalise our education programmes in recent years. 2018 was a 
hugely significant year in our quest to become the recognised leader of aquatic qualifications. We 
started 2018 with the launch of our new eLearning platform STEP (Swim Training and Education 
Platform). We are now a real market leader as the only provider of blended learning options for 
aquatic education in Ireland. The platform allows us to deliver education in a new and exciting way, 
whilst costing participants less money and with less time commitment.  

 

 

Launch of Sean McDermott Street Pilot Project 
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Education Highlights 

 

To coincide with the launch of STEP we 
released new blended Level 1 Teaching and 
blended Level 1 Coaching qualifications and 

as a result qualified an unprecedented 
number of candidates; 713 Level 1 Teachers 

and Coaches and 135 at Level 2. 

 
We have increased the opportunity for 

coaches and teachers to obtain Continued 
Professional Development (CPD) points to 

ensure that teachers and coaches are 
completing regular and annual training. In 
January we launched a menu of 42 CPD, 
covering teaching, coaching, water polo, 
diving, synchronized swimming and open 
water swimming and awarded 3,000 CPD 

points over the course of the year 
 

 
We ran a Level 3 Course internally with our 

Performance Team with a view to revising the 
curriculum and re-launching the course in a 

blended format in 2019 

 
We hosted the first Performance Swimming 

Coaching Conference in Dublin in May 2018, 
with over 120 delegates from 8 European 

Countries in attendance 
 

 
We rolled out a Water Polo Education 

Programme and part funded clubs and 
individuals to run courses resulting in 120 
newly qualified individuals into the sport at 

various levels 
 

 
1064 people completed Safeguarding Training 

with us in 2018 

 
365 people trained with us as Team Managers 

 
900 people undertook Officials Training with 

us  

 
12 candidates completed Swim Ireland Tutor 
Training – 2 from Ulster, 2 from Munster, 1 

from Connacht and 7 from Leinster 

17,000 children enrolled in the Swim Ireland 
Learn to Swim Programme with our partner 

facilities 
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5. Performance Strategic Goal – Provide an environment that 
helps our athletes perform to their best 

Our fifth and final pillar is Performance. Two years out from the Tokyo Olympic Games we have 
boosted the support structure around our athletes. In September, we added additional assistant 
coaches to our National Centres in Dublin and Limerick to further enhance the support teams in 
place. This was followed by the addition of two Associate Heads of Performance Services towards 
the end of the year (replacing the existing National Performance Services Manager role). In 
November, we successfully transitioned the National Diving Coach to us as a full-time member of 
staff. This was achieved through a new Performance Diving plan, aiding us to support the NAC 
through this transition. 

We ran our Irish Open Meet in 2018 as the first 'Sole Trials' where athletes had one opportunity to 
achieve consideration standards for the Summer International Meets. From this Trials, 25 athletes 
were selected for the European Junior Championships, the European Championships and World 
Youth Olympic Games. This team was joined by 5 divers selected for the European Junior 
Championships, the European Championships and World Junior Championships (which served as 
the sole selection meet for the World Youth Olympic Games) 

Our strategic goal to provide an environment in which our athletes can perform to their best is 
certainly yielding results and we are satisfied that we are where we need to be two years out from 
the games.  

 

 

 

Swim Ireland National Squad 
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Niamh Coyne – Silver Medal EYOF 

 
  Highlights 

 

52 Senior and 33 Junior National 
Swimming Records were broken 

 
We won 6 Gold, 5 Silver and 3 Bronze 
medals at the World Schools Games 

 

 
We won a silver medal at the World 

Youth Olympic Games 

 
We won a bronze medal at the World 
Short Course Championships and the 

European Long Course Championships 
.   

9 National Diving Records were broken 
 

 
For the first time ever, we had a diver 
compete at the World Youth Olympic 

Games and the World Series and won a 
silver medal in the FINA Grand Prix, our 

first ever 
 
 

 
Our Relay Team put in strong 

performances at the European and 
World Short Course Championships, 

breaking a 21 year old National Record 
for the 400m Medley Relay 

 

We had our first ever diving synchro team 
compete at international level 

 

The LEN European Championships in 
Glasgow was the summer benchmark 
meet for the senior National Team with 
the LEN European Junior Champs. in 
Helsinki the summer benchmark meet 
for the junior National Team in 2018. 
Our lifetime best strike rate at each of 
these meets were 26% and 23% 
respectively at these meets 

 
 

We rolled out the Performance specific 
Ethical Framework in 2018, initially in the 
two National Centres for both swimming 

and diving, a process underpinned by our 
'person first athlete second' approach and 

our Cultural Targets outlined within the 
Performance Plan 
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Shane Ryan – Bronze Medal World Long Course Championships 2018 

 

In reviewing the breadth of activity across Swim Ireland in 2018, we can be proud of the progress 
that we have made. We are almost at the mid-point in our 2017-2021 Strategic Cycle and are on 
target to deliver what we set out to. In developing our Strategic Plan, one of our key considerations, 
guided by the consultations with our members, was to increase the levels of support for our clubs 
and regions. We have put in place additional resources in support of this and now have a strong 
team in place including our Membership Manager, Club Support Officers, Director of Youth 
Development, Youth Development Officer, Regional Pathway Manager and Regional Development 
Coaches, all of whom provide a strong framework of support across all aspects of our sport. We 
have further invested in the development programmes and templates designed to support clubs and 
regions as they work to comply with their legislative obligations.  

In a time of spiralling costs in a growing economy, we have succeeded in reducing the cost of 
education to our members without comprising the quality by investing in online and blended 
learning, something which has been warmly welcomed by our members.  

We have also invested in our national competitions to provide an improved experience for our 
participants and their supporters without increasing the entry costs and the introduction of live-
streaming has opened our events to an ever-widening audience nationally and indeed across the 
globe. 

The environment for our Performance swimmers and the creation of a well-defined development 
pathway from club through to National level has transformed the landscape for our competitive 
athletes and we can confidently say that the structure in place for our national athletes is first class.  
This structure is underpinned by an ethical framework which takes a ‘person first, athlete second’ 
approach and we are confident that we have delivered an environment that will allow our athletes to 
perform to their best when it matters. 

Our other strategic focus has been to develop participation swimming and encourage more people 
into our sport. This has widened our definition of the Swim Ireland Family and we have created 
partnerships with a wide range of organisations with whom we work to encourage people into the 
water. The identification of swimming as a priority sport in terms of the National Sports Policy, is 
significant for us and will, we hope, enable us to build on the great work begun in 2017 and 2018 
and supported by our wider communities in terms of facilitating greater opportunities for the people 
to engage in swimming and other forms of the aquatics. 
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We should also recognise that there are challenges. Our sport operates within the leisure industry 
and the cost of and access to pool time remains the single biggest issue facing our clubs and 
programme facilitators. The cost of transport to bring school children to lessons is another constraint 
and a key factor in why some schools do not offer swimming on their curriculum. Spiralling 
insurance, accommodation and general living costs are an issue also. However, we will continue to 
work with Government and Local Authorities to try to improve access and remove barriers to 
participation in our sport.  

We have developed on our commercial strategy in 2018 and strived to make ourselves ‘sponsor 
ready’ and are confident that, in the near future, we can deliver a commercial partnership for the 
organisation which will help to support our grassroots and provide the impetus to improve general 
participation levels. We would like to think those who came together to establish the 
organisation125 years ago would be proud of where we are today. 

END 
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Regional Reports 
 

 

 

The members of the Munster Executive are: 

Brendan McGrath (Chairman), Leona Blackwell (Secretary), Tom O Brien (Treasurer) Joe McCarthy 
(Competitions), Mick McCormack (Technical), Leonie Galland (Regional Children’s Officer) and 
Mariea Flanagan (Swim Ireland Board Nominee). Damian Fitzpatrick is our Regional Development 
Officer and Sarah Fellner is the Munster/Connacht Regional Pathway Development Coach. 

2018 was a very busy year and the Executive held a total of six meetings over the course of the 
swimming season. One of our key goals for the year was to improve the communication and 
reporting structure between the Executive and our various sub-committees. Early in the year we 
reviewed and revised the terms of reference for these committees, working with Swim Ireland and 
the Connacht and Leinster Regions to ensure alignment across our various activities.  

Over the course of the season our Competitions Committee were responsible for the running of 19 
swim meets.  In all over 4,000 swimmers competed in excess of 11,000 events. During the season 
the Technical Group (now renamed the Performance Advisory Group) met several times to consider 
qualification and consideration times and Meet conditions. Those meeting were very well attended. 
The Competitions Committee also met with officials to plan the appointments for the full season and 
this appears to have been very beneficial as officials are now aware of which events they will be 
required for in advance. Margaret Fuohey, our Honorary Recorder and Meet Licencing Co-ordinator 
was very busy throughout the year.   We would like to say a thank you to all of the volunteers who 
work so hard to deliver our competitions. 

Our Regional Children’s Officer also had a busy year. Two separate Regional Club Children’s 
Officer forums were held in two different locations to facilitate clubs. These forums informed clubs 
on compliance with the new Children First legislation, Safeguarding Statement and Club Risk 
Assessment and all CCOs received Designated Liaison Person training which is obligatory for all 
CCOs by September 2019. A Regional Youth Congress also took place in the Region to get the 
views of our young people and very positive feedback was received.  

Munster Clubs contributed to the Club Captains in Youth Sport project through a series of 
workshops held in Cork and Limerick. We were disappointed to have to cancel a Parent Programme 
Workshop due to small numbers, however the programme will be going online later this year and 
more will be discussed on this at the next CCO Forum. 

Five Club have signed up for the Club Youth Awards including Mallow Swans, Killarney, Limerick, 
Splashworld Sharks, Kenmare Bay and Sundays Well. 

25



26 
 

The Regional Development Pathway Coach, Sarah Fellner, had a busy year also presiding over the 
Skills Academy with a membership of 42 swimmers and the Regional Development Squad which 
has 19. Sarah worked well with both squads and in her first full year of employment had a 
noticeable impact on the programmes. The Skills Academy swimmers are now receiving an 
increased level of programming frequency. Each session includes a swimming session with a focus 
on skill and stroke development as well as a fundamental movement session and workshops with 
relevant topics such as Nutrition, Understanding Training and Lifestyle. Coach participation in the 
delivery of the programmes has been excellent.  

The Regional Development Squad Programme for 2017/18 concluded with a trip to the Scottish 
Open in Glasgow at the end of June. 17 swimmers travelled and received valuable exposure to the 
challenges of international travel and competition. We also ran a very successful camp for the 
Squad over the Christmas holidays in which we were able to video swimmers and give them 
feedback on stroke technique. Over the year Sarah has visited all clubs who have swimmers on the 
Regional Squad as well as running Club Cluster clinics in 5 locations in the regions which have 
been very well attended. 

The Munster Pathway Advisory Committee (formerly known as the Technical Committee) ran a 
Munster Coaches Clinic which was well attended with 50 coaches in attendance and we would like 
to thank all of our coaches and volunteers for their continued commitment to our swimmers. We look 
forward to working with you all again in 2019. 

END 

 

 

Swim Ulster is set up a legal entity, governed by a Board of Directors. The Directors are: 

Johnny Steward (Chairman),  
Nick Berryman (Board Secretary) 
Eugene Hillick (Swim Ireland Board Nominee) 
Stephen Barr 
Jonathan Bethel 
Catherine Hanna 
 

Alison Honan 
Trevor Reid 
Anne Smyth  
Frank Stevens 
Tanya Martin 
 

2018 was once again a very busy year for the Ulster Region. Our competition entries remained 
strong with over 15,000 entries across 15 events and great credit must go to Linda Stoops, the 
Competitions Committee, the Officials Committee and all of our volunteers who make the 
competitions such a great success in the Region. The fourth annual schools cup and 
Championships were particularly successful with 1,400 swimmers from 280 schools taking part. The 
Aquasprint Leagues also continue to be a very popular competition with our young swimmers, and 
we had 26 Clubs in the competition in 2018. Many thanks to Forest Feast for their continued support 
for the Leagues.  

Club development and support remains at the centre of everything that we do. We ran a Club 
Development Conference in Lagan Valley which received excellent feedback from the 25 clubs who 
attended. We also hosted a number of workshops delivered by Swim Ireland including; GDPR; 
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Development Planning; Youth Engagement Training; Annual planning, Club Captains in Youth Sport 
and we also took a group of athletes to the excellent #WePlay Conference. 

12 Clubs have now successfully completed Swim Ireland’s Clubmark Award and the award winners 
for our Annual Awards scheme for clubs and personnel were presented with the Awards at the War 
Memorial Gala. 

Our Education Legacy Programme was launched again, whereby clubs were offered free places on 
Level 1 and Level 2 teaching and coaching courses. During the year we delivered a very wide-
ranging education calendar including: 

12 x Level 1 Courses 

4 x Level 2 Courses  

Coaching Conference attended by 41 
Coaches  

60 qualified as Team Managers 

146 people completed officials training 

281 people attended Safeguarding Courses 

45 people attended CCO Forums 

Anti-Doping Workshops delivered to squads 

In 2018 we focus on open water swimming for the first time. The Big Bay Swim held in Ballyholme 
Bay was our very first event and 90 swimmers took part on the day. Our second event in the new 
Belfast Water Park attracted 109 entries. Open Water is a fast-growing sport and we plan to provide 
quality opportunities to our members and those in the community who wish to participate. 

We also placed an increased focus on development of Water Polo in 2018. We set up a Junior 
Water Polo blitz which was delivered in Grove Wellbeing Centre and hosted the first Junior Inter-
Provincial in Bangor Aurora for U15 and U17 players. Our inaugural Open Skills Camp was held 
over the Christmas period in Bangor and 118 young water polo players attended. We have also 
been busy rolling out an education calendar for Water Polo courses and qualified 14 new Level 1 
Coaches. We also ran a Referees course in September and as a result, 15 newly qualified water 
Referees.  

Getting children interested in playing polo in schools is important for the future development of the 
sport and we delivered a mini-polo project for primary schools in Belfast in February and March, part 
funded by Belfast City Council in which 25 primary schools took part. In the process we trained 10 
GLL swimming teachers to deliver water Polo in Belfast, 9 in Portadown and 5 in Cascades Leisure 
Complex.  

The talent pathway in Ulster swimming has continued to be successful in 2018. We continue to see 
a diverse range of swimmers from around the province putting in strong performances at 
competitions and this is testament to the fantastic job all the coaches and clubs from across the 
province do. Throughout the year we have run 7 skills camps providing learning opportunities to 232 
developing swimmers. 

Our performance swimmers continue to perform very well and our top highlights for the year are five 
top 8 performances at the Commonwealth Games and Bethany Firth results as a multiple medallist 
at the IPC European Championships which took place in Dublin in August. We also had 6 qualifiers 
for the European Junior Championships, 5 for the European Long Course Championships and 2 for 
the IPC European Championships.  
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We launched a ‘Superheroes Programme’ in January with the Performance Lab. This initiative is 
designed to improve physical literacy, robustness and athletic ability and provides an online platform 
for delivery and monitoring by coach and athlete. 

We would like to conclude by thanking everyone who contributed in any way to the success of the 
Region. 

END 

 

 

 

The members of the Leinster Executive are: 

Ashley Godden (Chairman), Brenda Shannon (Secretary), Conor McKenna (Treasurer), Mary 
Aldridge (Swim Ireland Board Nominee), Julie Morgan (Regional Children’s Officer), Caroline 
Bentley and Ger Fleming 

Aisling McKeever is the Regional Club Support Officer, Kinny Bolton is the Regional Administrator 
and Mark Lappin is the Regional Pathway Development Coach 

Sub-Committee Members at year end: 

Competitions / Schools Committee 

Caroline Bentley – Chairperson 
Ger Fleming (Gala Secretary) 
Phillip Fitzpatrick 
Yvonne Daly 

Tracey Cullen 
Nicole McInerney 
Patricia Healy 
Ross Moore 

 

Technical Committee 

Padraic Dolan 
Anne Burdis 

Mike McCarthy 
Hayley Burke 

Ex-Ufficio Mark Lappin, Regional Pathway Development Coach 
Steve Beckerleg, National Centre Dublin 
 

Highlights of the Year: 

Competitions Committee: 

Regional Competitions: 

• Evolution of regional meet structure from old (Graded / Distance etc) to new (Development / 
Qualifying etc) is now complete. 
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• Development of appropriate QTs / CTs for the new structure has produced a satisfactory 
division of swims between Development and Qualifying meets. 

• Restoration of the Leinster Division Two provides a championship opportunity for the 
swimmers who are not high-achieving 

• Good improvement in the availability of trained stroke/turn officials, but more people required 
to take on this training and make themselves available to attend at competitions 

• More depth of cover needed for the Meet Director and Meet Recorder positions. 
• More pool time for long-distance swimming is still needed 

Club Competitions: 

• Calendar planning meeting for clubs in June, focused on the season ahead, was a major 
success 

• Improvement in the number of Level Three meets offered by clubs – increases qualifying 
opportunities for regional and national meets (but these are primarily in SC pools) 

• Improvement in the availability of qualified officials, together with the licencing system, is 
also helping to raise the standard of club competitions. 

Regional Skills Academy: 

• There was a great level of expectation within the Skills Academy for this coming year again 
with all 40 places filled, the athletes took part in several workshops including, nutrition, 
Psychology and Gymnastics all centring around fundamental movements (which we are 
looking to develop 2018-2019) 

• The athletes worked well in and out of the pool with great leaning taking place with key 
messages aligning the Skill Academy to the Development/Pathway Squad. 

• Testing took place over 2 single days, however the 2nd day had to be postponed due to the 
bad weather, and the testing results are and have been shared with the Coaches of the 
athletes that are part of the programme  

• Test results and information have and are continuing to be discussed with the Coaches at 
club visits and Swim Meets to maximise the Coach interventions. 

Regional Development/Pathway Squad: 

• The squad was comprised of the 26 places and a good mix of swimmers, they covered a 
larger and more in-depth programme than the Skills Academy, even though there were a 
wide range of ages that were involved in the programme. 

• As we went through the programme, Goal setting and how this would be achieved played a 
big part in developing the athletes, again covering Psychology, both practical and classroom 
based, Nutrition and testing protocols and why they are there. 

• The Athletes were tested over 2 single days and the results fed back to the swimmers via 
the Coaches, this information is more in depth and has been discussed with the Coaches. 

Training squads: 

• Leinster Swimming continues to offer opportunities to swimmers to supplement their club 
training with regional training sessions offered in the NAC and New Ross. 

• In the NAC two pool sessions are available weekly; on a Saturday 4pm-6pm and Sunday 
8am-10am. Swimmers can avail of up to 4 hours long course training. The squad numbers 
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continue to increase. Currently there are 56 swimmers training and 16 attending both 
sessions. Swimmers from 12 Leinster Clubs participate in the training.  The training squad 
sessions in the NAC are led by Anne Burdis, supported by Alan Turner. 

• The South-East program runs on a monthly basis. The participating clubs are Enniscorthy, 
New Ross and Wexford. The Squad welcomes Courtown SC this season also. There are 
currently 35 members of the squad; a 60% increase on the 2017/2018 season. 

• Six two-hour training sessions have taken place since September 2018. An additional five 
are scheduled between March-July, giving a total of eleven sessions for the season (approx. 
one per month): a 10% increase on the 2017/2018 season. 

• Two coaches from each of Enniscorthy, three from New Ross swimming clubs are involved 
in providing the training together with one coach from Wexford swimming club. The South 
Leinster Squad sessions are led by Fran Ronan and supported by Mary Duggan. 

Regional Squads Away Meet 

25 swimmers from the Regional Squads competed at the Scottish Nationals Open Championships 
in Glasgow from Wednesday the 27th June to Sunday 1st of July 2018.A team of three coaches and 
three team managers travelled with the group. Feedback is that it was a well-run meet and a great 
experience for all concerned. 

Officials Development  

• Leinster Swimming launched the regional volunteer development program in October 2017 
for an initial one-year period.  Over the course of the season 2017-2018 the region 
supporting the training of 496 people at level 1, 163 at level 2 and 25 candidates attended 
the officials’ school in May 2018. 

• Leinster Swimming has seen an improvement in the standard of officiating across all levels 
of competitions in the region thanks to the engagement of clubs and their volunteers. The 
region has committed to continuing with the officials’ development plan through to 2021 with 
a view to training 1,600 people at level 1, 800 at level 2 and having over 50 licensed officials 
active in the region. 

• Leinster Swimming are delighted to see that other regions have now introduced their own 
official development plan and wish them the same success. 

Swimmer Retention Programme 

Following a survey of young people in the region in 2017 Leinster Swimming have launched a pilot 
scheme aimed at 16-19-year olds in the region.  Eight athletes from the region are currently taking 
part in the pilot which will introduce them to a range of sports supporting aquatics including diving, 
water polo and open water swimming.  The athletes have been involved in developing the timetable 
to include social activities and life skills also.  A review of the program will take place in June 2019.  

Key Goals for 2019  

• Support the development of the Region Performance Advisory Group (formerly Technical 
committee) 

• Development and implementation of action plans to achieve the objectives set out in the 
Leinster Region Development Plan  

END  
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Members of the Regional Executive 

Mary Dunne (Chairperson)                                                              
Katie Maher (Secretary)                                              
Maureen Walsh (Asst. Secretary)                                                              
Jo Mc Cormack (Treasurer 
Patricia Cleary (Swim Ireland Board Nominee) 

Ronan McNevin Acting Chairperson CTC 
Anne Breslin Connacht Children’s Officer 
Kevin Dowling – PRO 
 

 

Vincent Dunne (Connacht Support Officer) 

Highlights of the Year 

Performance Swimming 

Connacht had several swimmers representing Ireland on the European and World stage:   

• Darragh Green (Longford now training in the National centre Dublin) World Short course 
championships in Hangzhou China, European Short course in Copenhagen, Denmark from 
the 13th to 17th December.  

• Robbie Powell (Athlone now training in the National centre Dublin) took part in the World 
Youth Olympics in Buenos Aires.  

• Nicholas Quinn (Castlebar and Edinburgh) and Niamh Kilgallon (Claremorris now training in 
the National Centre Dublin) were part of the Irish team taking part in the European short 
course championships in Copenhagen.  

• Connacht swimmers were also part of several relays which broke Irish records this summer.  
 

Regional Squads 

• Connacht sent a team to the Scottish open as part of regional squad program. A group of 20 
swimmers took part and two team managers and coaches travelled.   

 
• The new three tier Regional squad programme is in its second year and is continuing to 

improve.  
 

• The region secured funding from Swim Ireland and with a further contribution from 
Connacht’s own funds and timing equipment and the regions only scoreboard was 
purchased to the value of 25,000. The scoreboard is portable and has made its debut at 
several of our development galas and swimmers are delighted with it. Connacht galas are 
running more efficiently and the extra equipment in the region is proving a very worthwhile 
investment.  

 
• The Connacht/Munster Pathway Coach is in her second year in her position and is working 

very well with the squad.  
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Additional 
 

• A very pro-active PRO has improved the profile of the region on FB and on Twitter and 
another great addition has been Instagram. The Western Waves newsletter is published 
monthly.  Clubs in the region are now following and sharing all our PRO tweets etc.  

• Ballina and Claremorris and Bluefin swimming clubs have successfully completed Clubmark 
and were in attendance at the Swim Ireland Awards to pick up their award.  Claremorris also 
had the honour of winning the Connacht Club of the year and Tracey Boland from Galway 
Swim club won Connacht volunteer of the year.  

• We had a very successful coaching conference which was a major success with coaches 
and teachers from every club in the region represented. 

• Our combined meets with Munster proved successful but we had some problems which will 
be re visited going forward.  

Challenges overcome during the year: 

Applying the new Swim Ireland Competition Plan within the region is still proving quite a challenge 
due to the lack of qualified officials and we are addressing this through an officials development 
programme. Having all galas in the same week end is a major challenge. Guiding clubs through the 
meet licensing procedures has taken time and it is still ongoing but improving.  

The administration of the new Regional Squad program cost the region 20,000 more than in 
previous years.  The region is seriously concerned re the future revenue of the region due to 
spiralling costs of the squads and competitions.  

Continuing pressure on volunteers to do more as there is a continuous increased administration 
work to be applied to every aspect of running the region. Team managers still proving to be a 
problem re availability as parents are working etc and find it difficult to give up their time.    

Competitions committee was disbanded, and a new committee formed with more clarity regarding 
its role and functions and involvement from each of the areas in the region. 

 .  

Aims for 2019 

 

• To look for funding for Admin support to continue to provide the necessary administration for 
squads, arranging TM cover, booking pools, rooms and flights etc and generally help in the 
administration side of the region.  

• To focus on official’s education and run an officials school in the Connacht region.  
• To provide some succession planning for key roles on the CRMC  
• To improve the partnership with the Munster region and hopefully run a very successful joint 

LC Qualifying meet, the Connacht/Munster Youth Championships and the Connacht/Munster 
Age-Groups 2019.   

• To continue to support clubs to run Development meets and to facilitate running Qualifying 
Meets in Connacht in line with the National Competition Plan  
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• To continue to improve our electronic timing systems within the region. Each sub-region 
should have minimum of a semi- automatic timing system  

• To support the Connacht/Munster Pathway Development Coach and to liaise with her in 
relation to the Connacht Skills Academy and the Connacht Development/Pathway Squad.  
Moving forward try and establish a relationship with clubs that do not have swimmers on the 
squad.   

• To source sponsorship within the region 

END 

Anti- Doping Report 2018 
Anti-Doping Programmes around the world continue to face scrutiny, and as a result of adverse 
findings in the samples of many individual athletes, sports as well as nations have suffered greatly. 
It is imperative that now more than ever, governing bodies and their members continue their efforts 
to ensure that sport is fair and clean for all from grassroots to high performance.    

During the year our Sport Ireland Anti-Doping Tutors Aisling McKeever and Amanda Ni Ghabhann 
delivered Anti-Doping Education Workshops for all athletes on National Squads, Regional Squads 
and Regional Skills Academies. All National Squad and National Team athletes have also 
completed Sport Ireland’s Anti-Doping eLearning module. 

Swim Ireland would again this year like to extend its thanks to Betty Beattie who has continued her 
excellent and effective work as Event Contact Manager for all domestic Anti-Doping In-Competition 
tests.  

2018 Anti-Doping Statistics 

Total number of tests for 
swimming/diving carried out by the Sport 
Ireland Anti-Doping Unit 

77 – 8 in Competition, 39 Out of Competition, 30 
Blood 

Number of adverse findings in 
swimming/diving from tests carried out 
by the Sport Ireland Anti-Doping Unit 

0 

Number of Irish swimmers/divers on the 
Registered Testing Pool 

2017 - 15       
2018 - 11  
(these figures are based on the registered testing 
pool in the last quarter of the year and will have 
varied through the year as athletes were added and 
removed) 
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NOTES



Toe in the water. Face in the water. Staying 
afloat. Touching the bottom. One length 
without stopping. Fifty lengths without 
stopping. Diving from the 10 meter board, 
without a toe out of place. Wading in 
amongst the horde, without running back 
out again. Lying flat on my back. Out to the 
buoy and back. Holding my breath. Holding 
court. Relaying. Relaxing. Getting used to 
the water. Getting fit. Getting faster.

Our Manifesto - Everyone has 
a connection with the water




