
 

    Alliance ASC  S  ALSAA SC  S  ASC  Ards Armagh SC S Asgard Masters  SC  S  Asgard  

SC   S   Askeaton SC  S   AURA  Dundalk SC  S  Ballybunion Torpeadoes SC S      Ballymena ASC 

S   Ballymoney ASC  S  Banbridge ASC  S  Bangor ASC  S   Bangor Barracuda Water Polo  S   Blackrock SC  S   Bluefin SC 

S Breifne  S  Carrick Dippers SC  S  Carrick Fins SC  S Castlebar SC S Cathal Brugha WPC Celtic Waves SC  S City of Derry 

SC  S  Claremorris SC  S Clonakilty Penguins SC  S Clonard WPC  S Clonmel SC  S Clontarf SC  S Coleraine  Comans SC  

S Cookstown SC  S Coolmine SC S Cork Masters SC  S Cork Tri Club  S Cormorant SC S Corrib Water Polo  S Courtown SC  

S Crosshaven Tri Club  S  Cú Chulainn  S  Curragh Swim Team  DANI Diving  S David Lloyd SC  S  Diamonds WPC  S Dolphin 

SC  S  Drogheda SC  S  Drogheda WPC S Dublin SC  S  Dungannon SC S   Dungarvan Barracudas  S East Cavan  S Eastern Bay 

Masters  S Ennis SC S Enniscorthy SC S  Enniskillen Lakelanders ASC  S ESB SC  S  Fermoy SC  S  Fortunestown SC  S  Galway 

SC S  Garda Masters SC  S  Glenalbyn Masters SC  S  Glenalbyn SC  S Guinness SC/WPC  S  Half Moon WPC  S  ILDSA  S  

Infinity Swim Academy  S Kells SC  S  Kenmare Bay SC  S  Kilkeel SC  S  Kilkenny Masters SC  S  Kilkenny SC  S  Killarney SC  S 

Kingdom Masters SC  S Kingdom SC  S Kingfisher SC  S  Lahinch SC  S  Laois MarlinsLarne ASC  S  Laser SC  S Leander ASC  S 

Lecale ASC  S  Limavady ASC  S  Limerick Masters SC   S Limerick SC S  Lir SC   S Lisburn City ASC   S Longford   S Lurgan 

ASC  S Lurgan Masters   Mallow Masters  Mallow Swans SC  Markievicz Masters  Marlin SC  Marlins  Meath Masters  S Mid 

Ulster  S Mullingar Jets SC  S NAC Masters SC  S NAC SC  S  Nenagh Masters SC  S Nenagh Neptune SC  S New 

Ross SC   S Newry & Mourne ASC  S North Dublin WPC  S Olympia ASC  S Otter SC  S  Phoenix Masters   S 

Piranha SC   S Portadown ASC   S Portmarnock SC  S Riversdale Otters   S   Sandycove Island Masters   S  

Sandycove WPC S   Seal SC   S  Shamrock Diving Club   S Shannon Masters  S  Shark SC  S  Silver 

Fins  S  Sliabh Beagh  S Sligo  S   Sligo Masters   S Splashworld Sharks SC  S  St Fiacc’s SC   S 

St Vincents WPC   S Streamline SC   S Strule  Dolphins ASC    S Sundays Well SC   S  

Swan Leisure SC  S  Swilly Seals ASC  S Swim Belfast ASC   S Swim Plus SC    S 

Swim West   S Tallaght Masters SC  S Tallaght SC   S Templeogue SC  S 

Terenure SC  S Tipperary Tiger Sharks SC  S Titans SC  S Tribes 

Water Polo  S Trident SC  S Trinity WPC  S Trojan SC  S  

Tuam SC S Tuam Masters SC   S Tullamore SC  S 

UCD SC & WPC  S Viking SC  S Waterford 

Crystal SC   S  West Cork Orcas  S 

Dunmanway SC  S Westport 

SC S  Wexford Masters  S   

Wexford SC S    

Wicklow 

SC S
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Organisation Purpose and Principal Activities                                

Swim Ireland is the National Governing Body of Swimming, 
Diving, Water Polo and Artistic Swimming on the island of 
Ireland. We see our role as being to improve the opportunity 
and experience for all swimmers, no matter what their level. 
If you get in the water, you are a swimmer!

Our Vision                         

Our vision is a simple one, it is to  
create “an island of swimmers.” 
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Our organisation is best seen within the 
context of our Departments which are:

Clubs and Communities
Supporting our Clubs and Members at grassroots level. Swim Ireland currently has approximately 17,700 
members and 154 clubs spread across every county in Ireland. Our goal is to provide support to clubs, regions 
and disciplines enabling them in turn to deliver a high-quality experience to our  
grassroots membership.                                                                                                                                                         

Participation
Driving participation in our sport at a community level, with an emphasis on hard-to-reach groups who are a  
particular focus of National Sports Policy including: women & girls, people with a disability, older adults and 
those from lower socio-economic backgrounds. The Swim Ireland Participation Department is responsible for  
the delivery of non-club events and programmes.                                                                                                         

Education
Delivering education to our own workforce of Swim Coaches and Teachers and within the Leisure Industry.  

Performance
The Performance Department is responsible for the highest performing athletes (and the coaches and clubs 
working with/for them) in Ireland up to and including the Olympic Games - in both swimming and diving. 
The department oversees the Regional Squad programmes in all four provinces as well as the National Squad 
Programmes and Performance Pathway levels. It is also responsible for the selection of all National Teams at 
junior, youth and senior levels on an annual basis.                                                                                                         

Corporate and Safeguarding
Growing our financial base to further invest in our sport, improving the profile of the aquatics through marketing 
and promotion, contributing to the shaping of relevant National policies, stakeholder relationships, staff training 
and development, ensuring our organisation is operating to best practice governance. Our Head of Safeguarding 
and Youth Development is responsible for ensuring that we are providing a safe and secure environment for the 
young people involved in our sport and ensuring that the voice of young people is heard at all levels.                   
      
       

SWIM IRELAND  |  ANNUAL REPORT 2021
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Executive Summary    

We are all aware that living in the shadow of a global epidemic for two years has been very difficult. When we were preparing our 2020 
Annual Report, we did so in the hope that the worst ravages of COVID-19 were behind us. Unfortunately, it was not to be and much of 
our activity in 2021 continued to be impacted by pool closures and public health restrictions. However, there was much to celebrate 
also. The heart on the front of this report ,with all of our clubs at its center, recognises our clubs as being at the heart of everything that 
we do. 

We were very proud to send our largest ever swimming team to an Olympic Games including the first ever male relay team, achieving 
our first final in 25 years. In diving we sent our first every diving team to feature more than 1 athlete including our first ever female diver. 
On a participation level we saw sustained enthusiasm for our Open Water Programmes and events with numbers entering more than 
doubling relative to 2020. We delivered 238 programmes across 39 locations across the country during the summer of 2021. 

Our clubs and volunteers once again proved their resilience and by September we had returned to Swimming and Water Polo, Club 
and Regional competitions. This Report is a celebration of the resilience of our staff, clubs, volunteers and of all of those who love our 
sport. It includes an overview of our national, regional and committee governance structure. It sets out the key strategic decisions that 
our Board of Directors have made over the year and commentary on how we performed against the high-level goals we set for ourselves 
for 2021.

2021 was also the last year of our current Strategic Plan 2017-2021 and this Report includes a review of what we achieved over the 5 
years of the cycle. The Plan was centered on five key themes, Education, Mass Participation, Member Participation, Performance and 
Leadership. It was developed in the context of a changing sporting landscape and the developing National Sports Strategy (NSP), the 
first of its kind and an important document in the context of our strategic direction as it sets out the vision for Irish Sport to 2027. We 
have set out the detail of what was achieved under the five themes relative to what we set out to do. The review shows that, despite the 
setbacks of COVID, we have broadly achieved what we set out to. 

Finally, the as we emerge from COVID and rebuild our sport, the Report concludes with a look to the future. As we launch our new 
Strategic Plan at the AGM we look forward to a bright and promising future for the aquatics in Ireland.
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Chairperson & CEO  Statement
               

 Peter Conway  |  Chairman,  Swim Ireland Sarah Keane  |  Chief Executive Officer,  Swim Ireland

2021 was an unforgettable year for Swim Ireland and the aquatic community for so many reasons. We continued to live through a global 
Pandemic which saw swimming pools across the country closed for many months in 2021; we were part of the first ever postponed 
Olympic Games which took place in Tokyo in the Summer of 2021; we hired our first ever Head of Participation and ran an unprecedented 
level of outdoor swimming programmes and events; we bought our first ever swimming pool (more below!) and we ran not one but two 
Olympic Swimming Trials, the first such trials to take place in this country.

In many ways now that we have started to experience life similar to pre Covid 19 times again (whilst of course acknowledging that Covid 
19 is still with us) it is hard to believe what we all lived through in 2021. With pools opening and closing (along with many other areas 
of societies) the whole aquatic family was challenged to keep our sport afloat, particularly those involved in Water Polo who had not 
been able to play matches in over a year. Extensive time and effort was spent working with Sport Ireland and the Department of Sport 
and others in the development and evolvement of swimming pool and general aquatic protocols to minimise the risks of Covid 19 as the 
different variants emerged. Significant time, effort and advocacy on the importance of swimming and the aquatics and the need to re-
open swimming pools and to keep them open was also a primary function of the organisation in 2021. This included working on behalf of 
the Industry as well as our Clubs to advocate for the return of swimming lessons which we were delighted to see return in June of 2021.

 While this was going on we were incredibly busy with running a very comprehensive Open Water calendar featuring 258 programmes 
across 39 locations with over 5,000 participants between events and programmes. This was a massive opportunity presented by 
Covid 19 and we are proud of the agility of the organisation, the teachers, coaches and the team generally to prepare and manage this 
extensive programme with only a short few months of planning available to us. We will continue to expand and further develop these 
programmes and events in 2022. This enabled us also (supported by Sport Ireland) to engage our first ever Head of Participation and a 
small participation team which is proving to be transformational for the organisation. We are very grateful for the support of the entire 
aquatic club community in delivering our remit to engage and support a wider swimming cohort and we will have a focus also in 2022 
on retention within the existing community as we continue to rebuild and develop as we emerge from the Pandemic.

Everyone will be aware that during all of this we were working hard to prepare for the postponed 2020 Olympic Games which took 
place in Tokyo in July/August of 2021. There were many challenges with managing preparations amidst a global Pandemic, ensuring 
that the health and welfare of our athletes was central to all decisions. We are hugely proud of the Swim Ireland team of staff and 
volunteers who organised and ran not just one but two excellent Olympic Trials at the National Aquatic Centre (NAC) in Dublin. And we 
are grateful to all the support we received from the team at the NAC and Sport Ireland in this regard. This provided our athletes with 
important qualification opportunities whilst at the same time minimising their travel requirements and associated risks. It was a very 
exciting time for Irish Swimming and whilst most of us couldn’t be present to spectate at the pool it was great to follow on live streaming 
and/or our social media channels. Whilst the qualification process itself ended up being very challenging it was very heartening to see 
our largest ever Olympic team qualified (both in Swimming & Diving amounting to 11 athletes) and our first ever Men’s relay team. 
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The team then went on to perform at the Games which is an important cornerstone of our Performance programme with excellent 
results;  almost all athletes improved on their rankings at the meet with 2 Top 16 positions and one Olympic finalist in Mona McSharry, 
our first in 25 years. We also qualified 2 divers including our first ever female diver who progressed to an Olympic semi-final. Our 
Communications team also put significant work went into supporting and profiling our athletes which they richly deserved. Great credit 
goes to all of the athletes together with the National performance team, coaches both at the event and home coaches and clubs, loved 
ones and all involved generally in supporting the athletes.

In 2021 our education department was over-run with the demand for education courses and learning which, thanks to our online 
programmes, we were in a position to deliver in the form of online modules and virtual training although we were only in a position 
to recommence the practical area of education training later in the year. This was very challenging for candidates who were eager to 
complete their course and achieve certification and we are very grateful for the patience of many during this time. Whilst we had run 
a very extensive CPD programme during the first lock downs in 2020 this was more difficult to pursue in 2021 and this is an area under 
review currently now in 2022. In 2021 we also entered for the first time into the arena of offering water safety qualifications through our 
partnership primarily with the RLSS (although we do work also with Water Safety Ireland) and we trained many Open Water coaches to 
support the growth in the interest and demand for open water swimming education and programmes. We also ran not just one but two 
Level 3 Swimming Head Coach courses the first in over 5 years due the level of demand for the qualification and we were delighted with 
the engagement and the quality of those who participated, including the most female candidates we’ve ever had at this level.

Our Clubs, Communities and Competitions team were incredibly busy during this time despite the fact that our Clubs had a mixed year 
in terms of actual participation in the aquatics. We sought to provide other innovative, new opportunities to be involved in our sport, 
often outside of the pool and we rolled out comprehensive Covid training and support for our clubs and members. 

We were very challenged to run competitions due to the ongoing restrictions but this didn’t mean that time wasn’t spent on preparing for 
same and on the last count we had over 20 competition programme drafts worked on in 2021. Our safeguarding support was also very 
important during the Pandemic and this increased massively once the Clubs returned especially on the basis that there was a need to train 
and vet many new volunteers. Our clubs have been doing a superb job in rebuilding our sport and we are working closely with them to do so. 
We were delighted to received additional funding from Sport Ireland towards the end of 2021 with allows us to provide extra support 
opportunities for our clubs, our workforce and new volunteers in 2022.  

2021 also saw Swim Ireland make some far reaching and brave decisions at board level; one in particular which will be highlighted in the 
next few weeks. Swim Ireland purchased its first ever own pool, in the form of a portable pool (called the ‘Pop Up’ pool) which is a 12m 
x 4m above ground pool in the form of a large shipping container that can be transported from one venue to another to support areas 
and cohorts where there is a need for facilities and opportunities to participate in swimming. Our focus for 2022 is to pilot this pool 
and, if successful, to further develop this into a new approach to the infrastructure for learn to swim and participation opportunities in 
swimming. We were delighted with the support demonstrated by the Government with the awarding of a capital grant towards the end 
of 2021 which has enabled us to purchase a second portable pool due to arrive in Ireland in the Summer of 2022.

The Swim Ireland Board and staff also worked extensively in 2021 on the new Swim Ireland Strategy (2022-2025) which, after wide 
consultation and consideration, has now been approved by the Board and will be launched at the Swim Ireland AGM. A new participation 
strategy for the organisation was also prepared during this time frame and will be unveiled at the launch of our first Pop Up Pool referred 
to above in May 2022. A new performance plan until after the Olympic Games in Paris in 2024 is also close to finalisation as is our 
Safeguarding report for 2021 and the first quarter of 2022. We also launched our first ever Inclusion & Diversity Policy and achieved 
the CARA Xcessible Bronze Award (supporting individuals with a disability to participate in our sport) and we will continue this work in 
2022 and onwards.

We are proud to say that Swim Ireland as a company continued to be fully operational during the Pandemic and we are welcoming the 
rebuilding and growth of our sport as we emerge from the Pandemic. We are very grateful to our volunteers, our coaches, our athletes, 
parents, officials, and all others involved in our sport who have worked so hard in 2021 and onwards in this regard.

We are delighted to report that the new National Sport Action Plan which was published towards the end of 2021 and outlined the 
sporting priorities for the Nation included the development of a National Swimming Strategy. Minister Chambers and the Department 
of Sport have confirmed that this strategy will be developed during 2022 and we look forward to and are committed to this project 
which has the potential to be transformative for Irish swimming and the aquatics.

We are not naïve to the fact that there are still many challenges ahead for the organisation and its clubs and members however we are 
very positive about the journey ahead especially when we consider the calibre of people involved in our sport. We welcome the return 
of the  Irish Open Long Course Championships at the National Aquatic Centre for the first time in 3 years. It is exciting to see so many 
of our clubs and members in person at the event and we hope that it genuinely heralds a full return for our sport in 2022 and onwards.

Sarah Keane

Sarah Keane

Chief Executive Officer, Swim Ireland

Peter Conway

Peter Conway

Chairman, Swim Ireland
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2021 Business Plan Review Overview                                             

As we are all aware the last two years have been very difficult for sport and particularly so for swimming. We managed to keep our 
staff employed throughout the Pandemic and they worked very hard to respond to the challenges that COVID-19 posed. It hasn’t been 
easy and rebuilding our sport is going to be challenging. However, we believe that the fundamentals of our sport are strong and we are 
optimistic for the future. Our 2021 End of Year Operational Plan update shows that, with a few exceptions, we delivered what we set 
out to do. 

Throughout the pandemic we showed ourselves to be an agile and innovative organisation. Our virtual AGM had the best attendances 
ever, demonstrating to us the strength of our sport at grassroots level. The rate at which the technology has been embraced at all levels 
of the organisation has been phenomenal. As we emerge from COVID and work to rebuild our sport, we are well placed to cater for the 
demands.  We were delighted to receive significant funding under the Sport Ireland Resilience Fund and are currently rolling that out to 
clubs with a major focus on workforce and volunteer training. Our coaches and volunteers are the lifeblood of  our sport, and we see the 
impact of losing volunteers during COVID every day. We will be focusing on rebuilding our volunteer base, bigger and better for 2022.

In looking towards the future, we are not naïve. The exodus of staff from the leisure industry, the growing problem of accessing affordable 
pool time and the long waiting lists for swimming lessons are all concerning. However, we have a very resilient staff who are focused on 
seeking innovative solutions to our problems. Our education team is fully focused on clearing a backlog of practical course elements 
that built up during the extended closure of pools. This will alleviate some of the staffing issues. Our 2022-2026 Strategy will have a 
key focus on National Infrastructure. We believe that the development of a National Swimming Strategy, committed to by Government  
will be a vehicle for dealing with some of the infrastructural issues. In the shorter term we have found an innovative means of helping 
to shorten the waiting lists for lessons and will launch our ‘Pop-Up’ Pool project in the coming weeks. This fully transportable pool can 
deliver lessons to 2,000 children per week at full capacity.
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2021 Highlights                                                               
 

We would like to draw your attention to some of  
the key highlights from our perspective. These are:

• We ran not just one but two excellent Olympic Trials at the National Aquatic Centre (NAC) in Dublin which we streamed live. This 
provided our athletes with important qualification opportunities whilst at the same time minimising their travel requirements and 
associated risks.                                                                                                                                                                                                                                                                        

• We remained engaged with our members and the industry throughout Lockdown. In addition to multiple iterations of COVID  
Protocols we provided a stimulating and engaging online series of webinars, talks and workshops. Athletes, coaches, and committees 
stayed engaged when they could not access the water through popular sessions such as Strength Lab Superheroes, Water Polo  
Dry-land Sessions, Pilates for Water Polo, Performance Lab Instagram Live Workouts and Masters Strength and Conditioning.                          

• Successfully campaigned to get swimming lessons to recommence when swimming pools reopened in June 2021.                                

• Recognising the growing problem of accessing pool time, we spent time focusing on researching innovative ways to deliver more 
cost effective and scalable programmes. We purchased two ‘portable pools’ and have already taken delivery of one of these which is 
in testing phase on National Sports Campus. We expect  2022 to be a year of innovation in the infrastructural landscape.                    

• At  a performance level we were very proud to send the largest ever Irish swimming team to an Olympic Games, including the first 
ever male relay team. We also achieved our first Olympic Final  in 25 years. On the Diving front we saw the first ever Irish diving team 
to feature more than one athlete at a Games, and the first female Olympic diver ever.                                                                                   

• We continued to focus on governance successfully completing our formal three-year review of the Governance Code and at our 
virtual AGM in April, our members voted to extend the requirement for gender balance to Committees.                                                   

• Our Education Team has led the way in the development of online and blended aquatic learning throughout the Pandemic.  
The Department has been busier than ever in attempting to catch up on delivery of practical courses as the industry struggles with 
loss of staff following an extended closure. We have also delivered 2 x Level 3 Coaching Courses and have 23 new Tutors in training. 
We also developed our Open Water workforce to meet the increased demand for Open Water Programmes, and partnered with the 
RLSS to address industry shortages deliver new qualifications.                                                                                                                                      

• We appointed our first Head of Participation, a pivotal appointment in terms of driving our strategy for increasing participation.                                               

• We published our Diversity & Inclusion Policy and were awarded the CARA Xcessible Bronze Award in January and are well on our 
way to achieving the Silver Award. This has been led from the top down and 116 people from our organisation have completed the 
CARA Inclusion & Disability Awareness training. We have recently appointed a Diversity and Inclusion Committee.                              

• Perhaps the biggest challenge that we set for ourselves was to deliver an Open Water Summer Series to 5,000 participants, a 5-fold 
increase on 2020. With great support from LSPs we are proud that we reached the target, demonstrating the appetite in our country 
for Open Water Swimming.                                                                                                                                                                                         

• Another highlight was the launch of our new membership category, supported by an online platform meandthewater.ie. including 
our Swim Spot App, which has live weather and tide information for over 200 popular swimming spots. We had set a target of 1,000 
new members in this category and actually achieved 1,600 by year end.                                                                                                           

• Our current Strategic Plan runs until the end of this year and despite being in the middle of a global pandemic, we have invested 
considerable time in considering our future direction and our longer-term financial planning.                                                                     
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Overarching Goal KPI & Action Areas How we did

1. Provide 
support and 
engagement 
opportunities to 
our Clubs and 
Members to help 
ensure that they 
can continue 
to operate 
throughout 2021 
and to rebuild 
and thrive again.

1. Work with Ireland Active to keep pools 
open and viable minimising loss of pool 
infrastructure.

2. Continuously develop and deliver a Club 
Resilience Programme to support Clubs 
in returning to the water and to support 
and manage volunteer fatigue. Measurable 
outcomes being:

i. Numbers of Members at end of the 2017 to 
2021 (inclusive) Strategic Plan versus the start 
of the Cycle (bearing in mind the challenges 
of COVID-19).

ii. The quality of our engagement 
opportunities offered in different 
formats (webinars, workshops, courses, 
qualifications, forums, clinics, visits etc.) as 
measured in our quarterly surveys and the 
delivery of the agreed targets in this area.

iii. 100 Clubs continually engaging through 
the various opportunities on offer.

iv. Aquatic Framework documents in line 
with evolving government and public health 
guidelines re COVID-19.

v. Quarterly surveys conducted to measure 
club satisfaction and engagement rates and 
identify areas where additional support is 
needed.

vi. Deliver Club Support Draw with an aim to 
raise (€25k) for Clubs.

vii. Engagement with young people through 
open forums, surveys and workshops etc. 
measured by numbers attending.

viii. Ensure compliance with Sport NI 
standards and Sport Ireland’s Safeguarding 
Club Audit; measured through numbers 
returning audit.

1. We have worked closely with Ireland Active 
in a number of forums to advocate for the 
recommencement of swimming lessons when 
swimming pools reopened and were ultimately 
successfully in this objective. Our joint ‘Jump Back 
In’ campaign was launched to coincide with the 
June reopening to help give people in Ireland the 
confidence to return to swimming pools and gyms.

i. Club Membership, impacted severely by COVID-19,  
continues to make a recovery and at the end of 
December 2021 we had a total of 17,710 individual 
members. This compares to 17,140 in 2017, the start of 
the current strategic cycle. In 2020 our numbers had 
dropped to 14,395

ii. We developed and ran a range of engagement 
opportunities and resources for Clubs including 
virtual workshops, toolkits, opportunities for webinars 
and group meetings. In CPD alone we delivered 
to over 2,000 learners in the virtual classroom. 
We consistently updated COVID Protocols as 
public health advice evolved and provided multiple 
engagement opportunities for our clubs and 
volunteers to help them understand and implement 
guidelines. As we began to emerge from COVID, and 
into recovery we have developed and rolled out an 
extensive training programme for volunteers at all 
levels, recognising that many experienced volunteers 
have left the sport.  Our quarterly club surveys are 
consistently showing satisfaction ratings of very good 
or better.

iii. The majority of our 159 clubs have availed of at 
least one of the opportunities provide for them 

iv. All documents were reviewed and updated as in 
line with evolving guidelines throughout the year. 

v. Our quarterly Club Satisfaction Survey revealed an 
average satisfaction rating across all Departments 
of 3.7 out of 5 and our clubs indicated that they 
were satisfied with the types of support that we are 
providing. 

vi. We successfully launched the Club Draw which will 
take place in May.

vii. This will always be an ongoing process. In Q1 2021 
we focused in particular on the development and roll 
out of the Emotional Resilience Programme, which 
was subsequently rolled out across the organisation. 

viii. Ongoing monitoring is undertaken by the Head 
of Safeguarding, Ethics and Youth Development. 
We completed a successful audit against Sport NI 
safeguarding standards. All Swim Ireland Clubs 
completed the Sport Ireland Club Audit between 1 
sept and 31 December 2021.

Table 5 Operational Tracker below, sets out the high-level goals identified by our Board at the start of the year and  
commentary on how we performed.
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Overarching Goal KPI & Action Areas How we did

2. Get Ireland 
Swimming App & 
Leisure Membership 
launched.

Leisure Membership launched 
by end of March 2021 and 1,000 
signed up by year-end and Get 
Ireland Swimming (GIS) App 
launched by end of May 2021 with 
2,000 users targeted by year end.

It was decided that it would be a more effective use 
of resources to combine the Me&theWater Leisure 
Membership and the GIS App. We successfully launched 
the Me&theWater Membership at the end of May and by 
the end of June 1,000 people had signed up. The Web 
App, which is the mobile version of the Me&theWater 
website was launched in May and to date we have 
had over 30,000 logins to the member area and over 
1,000,000 visits to the site.

3. Focus on Open 
Water Programmes 
as our lead 
Participation Agenda 
with particular focus 
on Inclusion and 
Diversity.

 i. Secure Healthy Ireland Funding 
and deliver an agreed Schools 
Swimming Programme.

ii. Increase the number of LSPs 
that deliver our programme from 
6 to 14.

iii. Roll out a comprehensive 
Open Water Programme between 
May and September 2021 with 
options for participation across 
all segments of the population 
targeting 5,000 participants  
across all four provinces. 

i. We secured Healthy Ireland Funding to the amount of 
120k, in line with our application, however the extended 
closure of swimming pools due to the COVID-19 Pandemic 
impacted on our ability to deliver schools programmes 
and instead we focused on delivering an outdoor 
programme during the summer months. 

iii. We received great support from LSPs in 2021 and by 
year end were working with 26 of the 29 LSPs.  

iii. We were delighted to deliver on the very ambitious 
targets that we set for our Open Water Summer Series. 
Over 5,000  people participated in programmes and 
events in 39 locations around the country. We delivered 
258 programmes during the summer season with 
participation from across all ages and abilities.

4. Lead on National 
Swimming Strategy 
(NSS).

i. Committed participation to the 
development of a NSS commenced 
in 2021 (this will be led by the 
Department of Sport).

ii. Further consultation with 
Northern Ireland’s Department of 
Communities regarding the new 
strategy for Sport and Sport NI’s 
Corporate Plan.

 i. The timeline for the development of National Swimming 
Strategy has been impacted by the COVID-19 Pandemic, 
however it is a priority project for 2022.

ii. We contributed to the consultations in respect of the 
new Strategy for Sport and Sport NI’s Corporate Plan. 

5. Run a Competition 
Programme for all of 
our Disciplines.

Continuously review and revise 
the Competition structure and 
protocols in line with evolving 
government and public health 
guidelines and deliver an 
innovative Competition Plan  
for to multiple audiences in a  
safe manner.

We ran a very successful Olympic Trials for top tier 
athletes and a second event in June, in lieu of an offshore 
meet as the final qualifying opportunity for Tokyo. 

We launched a revised Competitions Structure in 
September for age group swimmers when COVID 
protocols allowed for a return to competition. This is 
currently being rolled out across our Regions.

Water Polo Leagues returned in September in the 
Republic of Ireland whilst our Northern Ireland Water 
Polo players had already resumed play under the varying 
guidelines in that jurisdiction.

In November our Masters Swimmers returned to 
competition in the NAC with the return of the Celtic 
Masters for the first time in 2 years.

Our Competitions Officer worked very closely with our 
Regions and Disciplines throughout the year  to ensure 
that competitions were run in accordance with COVID 
guidelines and that competition protocols were updated 
and re-issued  as guidelines evolved.



Overarching Goal KPI & Action Areas How we did

6. Prepare 
and finalise 
2021- 2024 
Performance 
Strategy.

i. Performance strategic direction for 
swimming and diving developed.

ii. Finalise the construct of the 
Performance Team for the 2024 cycle and 
secure staffing appointments as such.

iii. National Centre Limerick  (NCL)and 
National Centre Bangor (NCB) questions/
dilemmas all answered.

i. The main principles and direction of the Performance Plan 
to 2024 was developed throughout the year and the Plan 
was signed off by the Board of Directors in February 2022.

ii. Contract negotiations for  Performance Team for the 
2024 cycle  were concluded and appointments secured 
iii. Agreement was reached with University of Limerick and 
supported by Sport Ireland with regard to  NCL. National 
Centre Bangor was opened in Q4 with the full support of 
Sport NI. 

7. Raise 
awareness of  
Swim Ireland, 
Swimming, and 
our Programmes 
(through 
activation 
and effective 
communications.

i. Support Tesco in activation.

ii. Lead in the roll-out of the ‘Swim Gym’ 
Campaign and measure the impact.

iii. Increase our Social Media total likes/
shares/comments – to raise awareness 
and generate engagement: Facebook 
10%, Twitter 10%, Instagram 20%, 
LinkedIn 50%).

iv. Demonstrated Increased profile of Irish 
Swimmers and Divers.

The financial support that Tesco provided during our 
partnership was very welcome and useful during the 
Pandemic, however Tesco did not initiative the level of 
activation that we had hoped to see.

ii. The ‘Swim Gym’ Campaign was renamed as “Jump 
Back In” campaign and launched on 8th June, with a 4 
week campaign of sponsored social media posts and the 
launch of a Radio advert encouraging individuals get back 
to swimming and the gym.  The campaign gained a lot of 
traction. Key results from digital channels were: 

Facebook: 823K Impressions, 213k Views
Twitter: 1.7m Impressions, 191k Views
Instagram: 1.3m Impressions, 69k Views
YouTube: 1.8m Impressions, 329k Views
Display: 4.8m Impressions, 5.4k Clicks

iii. Post engagement across all of our social channels is 
significantly up year-on-year and we exceeded our annual 
targets delivering as follows: Facebook 21%, Twitter 15%, 
Instagram 35%, LinkedIn 77%.

iv. Media coverage of our athletes throughout the Olympic 
Trials was high across national and local media. FINA 
A times were consistently picked up by major outlets 
including RTE, BBC NI, Irish Examiner, Irish Independent 
and the Irish Times. Tanya Watson’s story of being the first 
Irish female diver to qualify for the Olympic Games was 
the most popular and featured as a spread on page 2 of 
the Irish Independent in May – among many other digital 
and print articles and radio appearances. Mona McSharry’s 
qualification for the Games at Trials was the second most 
popular, with Mona giving interviews to many publications 
and radio stations, including OffTheBall. Shane Ryan 
featured as part of the OFI’s launch of a partnership with 
Circle K, which garnered several interview pieces in major 
publications, and Darragh Greene and Ellen Keane featured 
as part of RTE’s launch of their Summer Of Sport – an event 
which showcased how much sport will be live on RTE on 
this summer. Shane Ryan and Ellen Keane both featured in 
the  RTE documentary series Horizon Tokyo.

8. Run a 
successful 
Olympic 
Qualification 
Process 
(Swimming & 
Diving).

i. Secure 2021 Olympic Qualification for 5 
or more swimming team members.

ii. Secure 2021 Olympic Qualification for 1 
or more Diving Team members.

iii. Deliver a successful Olympic Trials 
event within budget and in line with 
public health guidelines.

i. We had 9 Swim Team members, 6 of whom have FINA 
A Times and will swim individual events, two additional 
swimmers who have not achieved A times, qualified as part 
of the Mens 4x200m Freestyle Relay Team, with the third 
relay swimmer achieving qualification through an invite 
from FINA.

ii. 2 divers have qualified as a result of finishing within the 
Top 16 at specified events.

iii. Our Olympic Trials event and a second trials for 
identified athletes ran very successfully.
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Overarching Goal KPI & Action Areas How we did

9. Participate 
successfully 
in the Tokyo 
Olympic 
Games.

A successful Olympic Games measured 
in terms of:
i. The number of Athletes (5 or more 
Swimmers and 1 or more Diver/s).

ii. 50% or more of the Team coming from 
Onshore Programmes.

iii. The number of invited relays (1 or more).

iv. The percentage of lifetime Best 
Performances achieved (60% or higher).

v. The progression of Athletes from the 
Heats – Semi-Finals – Finals.

 i. We exceeded this target with swimmers and 2 divers 
qualifying.

ii. We achieved this target.

iii. We achieved this target with 2 relays competing at the 
Games.

iv. We did not achieve this target.

v. Our athletes achieved 3 Top 16 finishes, 1 Top 8 and 5 
Senior/Junior Records.

10. Develop our 
strategy and 
approach for  
engaging with 
the leisure 
industry and 
cementing 
ourselves  
as the leading 
educator  
of aquatics on 
the island  
of Ireland.

i. Pursue our work with Letterkenny IT to 
launch our Teaching Award as a special 
purpose award and with Sport Ireland 
Coaching to secure QQI status for our 
Tutor Award. 

ii. Develop and implement a strategy 
of engagement with the leisure and 
public sectors (incl. local government) to 
maximise capacity of existing pool stock 
and campaigns for the development of  
new stock.

i. Letterkenny has been supportive and encouraging of 
this piece of work - however, Sport Ireland Coaching are 
in the process of achieving QQI recognition and we have 
elected to await the outcome of that process to determine 
how to move forward with this goal. 

ii. Throughout the Pandemic we have established Swim 
Ireland as a key player in the leisure industry, working 
closely with Ireland Active. We provided advice and 
support throughout and developed and made available 
COVID protocols for all pool operators.  We are currently 
developing a strategy and plan for creating meaningful 
engagement with external stakeholders such as with 
central government and determining how we can best 
add value. National Infrastructure is a key pillar of our new 
Strategic Plan, due to be launched at our 2022 AGM. The 
progression of this goal is linked to the development of a 
National Swimming Strategy, delayed because of COVID. 

11. Develop 
new Swim 
Ireland 
Strategic Plan

By end of Q4/2021 have developed 
Strategic Plan & Financial Plan for  
the period.

We engaged consultant Brian MacNeice to work with 
us on the development of the new Strategy from 2022 
onwards in conjunction with the Board of Directors. This 
plan has now been finalised and approved by the Board 
and will be launched at our AGM on 5 May 2022. 

12. Monitor the  
delivery of the  
Business 
Operations.

Deliver the day-to-day operations of  
the organisation in a timely and  
efficient manner. 

We have a robust Business Tracking system in place 
whereby Department Leads monitor a wide range of 
KPIs through a Management Tracker. Our Board receives 
a quarterly update on progress against a range of high 
level KPIs that it has identified as being of key strategic 
importance. Risk is carefully monitored, and our Risk 
Register sets out the key areas of risk identified by our 
Board.  Monthly Management Accounts are produced for 
each Department and the Director of Finance carefully 
tracks any variances from budget. 

A Governance Committee, appointed by the Board 
oversees our compliance with the Governance Code for 
Sport and our HR Manager is responsible for staffing 
arrangements including staff development. All Staff 
members undergo an bi-annual appraisal of performance 
which measures their performance against goals set at 
the beginning of the year.
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Our Governance Structure                                                                

Swim Ireland is the trading name for the Irish Amateur Swimming Association, Company Limited by Guarantee. We are a 32-county 
body, recognised at a National level by the Department of Tourism, Culture, Arts, Gaeltacht, Sport and Media through Sport Ireland 
and in Northern Ireland by Sport Northern Ireland and by the Olympic Federation of Ireland. We are recognised at World level by FINA, 
and at European level by LEN.

We adopted the Voluntary Code of Governance in 2013 and were the first sporting NGB to be compliant with the Code. A Board 
appointed Governance Committee, whose members includes an external appointee, monitor our ongoing compliance with the Code, 
which is now overseen by Sport Ireland.

The constituent documents of the Company are the Memorandum and Articles of Association (M&A). The Swim Ireland M&A deals 
primarily with the functioning of Swim Ireland as a legal entity (i.e., as a company) but does not provide the level of detail required for 
the day-to-day operations of the organisation. A Rule Book deals with the more general operational aspects of the organisation. Copies 
of all the governing documents, our Public Statement of Compliance with the Code of Governance, and our Strategic Plan, are available 
on the Swim Ireland website: www.swimireland.ie/about/policies. 

Board of Directors                                                                              

The organisation is overseen by an 11 strong voluntary Board of Directors, elected annually at our Annual General Meeting (AGM). We 
have an experienced Board made up of individuals with a variety of skills and experience as seen in Table 1. 

The role of the Board is clearly defined in the Company Memorandum and Articles of Association and Board Terms of Reference, but in 
brief, the role of the Board is to provide strategic direction and oversight. Responsibility for the day-to-day operations of the Company 
rests with the Chief Executive Officer and staff supported by voluntary committees operating within Terms of Reference approved by 
the Board.

Me and 
the water
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BOARD 
MEMBER

SPECIFIC 
ROLE DURATION ON BOARD SKILLS/QUALIFICATIONS

Peter 
Conway

Chairman Ratified as an Ordinary Director at 
the 2017 AGM and subsequently as 
Chairperson at the 2019 AGM. 

Project Manager. Swim Coach at Aer Lingus 
Masters Swim Club. Open Water and Masters 
Swimmer.

Joan Hynes Treasurer Ratified at the 2021 AGM for  
a two-year term of office.

Head of Finance & Grants, Science Foundation 
Ireland. Fellow of the Chartered Accounts Ireland.

Sorcha Ní 
Chléirigh 

Board Secretary Ratified at the 2020 AGM for  
a two-year term of office.

Professional background in marketing and current 
role is Head of Marketing-Spirits Portfolio at 
Diageo.

Helen 
Desmond

Board Director 
Munster Region 
Nominee

Ratified as a Director at the  
2021 AGM for a two-year term  
of office. 

Member of Dolphin SC Cork since 2001 & former 
Secretary.

National Referee.

Graduate of the WIS Leadership Programme.

Jo Mc 
Cormack

Board Director
Connacht Region 
Nominee

Ratified at the 2021 AGM for  
a two-year term of office.

Professional background in healthcare, currently 
Clinical Lead in Midland Hub.

Committee member of Longford SC:

Longford’s Community Games County Manager  
for past 5 years.

Aidan 
McLaughlin

Board Director
(Independent)

Ratified at the 2020 AGM for  
a two-year term of office.

Professional background in communications and 
branding. Currently Global Director of Branded 
Content and Storytelling in Indeed.

Katie 
Sadleir

Board Director
(Independent)

Ratified at the 2020 AGM for  
a two-year term of office.

Professional Background in High Performance 
sport and governance. Current role is CEO of the 
Commonwealth Games.

Colin 
Morrissey

Ordinary 
Director Skills 
Based 

Ratified at the 2019 AGM and 
subsequently re-appointed for a  
second term at the 2021 AGM  
for a two-year term of office.

Former Partner in Horizon Sports Management and 
currently working with Orreco, Sports Performance 
& Data Science experts. 

Lifelong member Half Moon Swim Club and former 
member of Irish Junior & Senior Squads.

Gillian 
Markey

Board Director 
Leinster Region 
Nominee

Co-opted in 2020 to replace a  
retiring Director and ratified for a 
second term at the 2021 AGM for  
a two-year term of office. 

Qualified Swim Ireland National Judge & Level 
2 Coach and experienced in the areas of sales, 
marketing, event management, strategic planning, 
fundraising and project management. Currently 
Chairperson of a community owned outdoor 
swimming pool. 

Dara 
O’Mahony

Board Director 
Ordinary 
Director Skills 
Based 

Ratified for a second term at t 
he 2020 AGM of two years.

Company Director with extensive experience in 
sales, business & marketing strategy, tech,  
and e-commerce.

Gary 
Stoops

Board Director 
Ulster Region 
Nominee

Ratified at the 2019 AGM and 
subsequently for a second term  
at the 2021 AGM of two years.

Insurance Executive. Swim Ireland member. 
Previously Officials Committee member.  
Currently member of the LEN Swimming  
Technical Committee and FINA Referee.

Table 1 - Skills & Experience and Terms of Office of the Board of Directors
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How the Board Operates                                                                    

The Board undergoes an annual training and induction programme following on from the Annual General Meeting (AGM) and before 
the first meeting of the incoming Board, in addition to undertaking an annual evaluation of performance. The last such evaluation was 
undertaken in December 2021.

The Company M&A supplemented by a range of policy and procedural documents underpins the working of the Board. A Board Terms 
of Reference and Schedule of Matters Reserved for the Board provides a clear division of responsibilities between the CEO and the 
Board. There are policies in place for dealing with conflicts of interest and of loyalty.

Meetings take place approximately every six weeks with all Board papers issued at least five days in advance, allowing Director’s time 
to prepare for the meeting. The CEO attends meetings of the Board but is not a Director of the Company. The Company Secretary 
is a member of staff but is not a Director of the Company and attends meetings at the request of the Board, taking the Minutes of  
Board meetings.

The President of Swim Ireland, elected annually on a rotating basis from the four Provinces, represents the organisation at ceremonial 
occasions and attends Board meetings in an ex-officio capacity and is not a Director. Kevin Dowling, Connacht Region was ratified as 
President at the AGM in 2021.

Members of the Executive Team of Swim Ireland and other external consultants are invited to attend meetings of the Board to deliver 
updates from time to time. Table 2 is a record of attendances from the 2021 AGM to March 2022.
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At the start of the year the Board approves the Annual Budget and Operational Plan and reviews the key areas of risk and the operational 
key performance indicators (KPIs) that it wishes to monitor. Table 3 is an overview of the substantive decisions and discussions that took 
place since the last AGM.

Finance is a Standing Agenda Items for the Board and review of the Risk Register and Business Goals KPI review takes place quarterly. 
Additionally,  Board will undertake a deep dive into areas of strategic importance over the course of the year. The Board issues a 
points of note information document to all members and staff following each meeting and engages with external stakeholders through 
meetings and attendance at events.

There are 11 Directors and, as vacancies arise, the Board will review its collective skill set and gender balance and will set out the skill 
set that, in its view, the Director should hold. 9 of the Directors must be members of Swim Ireland. Individuals become members by 
affiliating through Clubs, of which there are 162 throughout the country.

NAME/DATE

2021 2022

   11/5 24/6 29/6 13/7 21/9 09/10 26/10 30/11 18/1 22/2 29/3

Peter Conway,  
Chairman Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Sorcha Ní Chléirigh  
Board Secretary Yes No No Yes Yes No Yes Yes Yes Yes Yes

Joan Hynes,  
Treasurer Yes No Yes Yes Yes Yes Yes Yes Yes Yes Yes

Jo McCormack Yes No Yes Yes No Yes Yes No Yes Yes Yes

Helen Desmond Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Colin Morrissey Yes No Yes Yes Yes No Yes No Yes Yes Yes

Dara O’Mahony Yes Yes Yes Yes Yes Yes No Yes Yes Yes Yes

Gary Stoops Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes Yes

Aidan McLaughlin Yes Yes No Yes Yes Yes Yes Yes Yes Yes Yes

Katie Sadleir Yes Yes No Yes Yes Yes Yes No Yes No No

Gillian Markey Yes Yes No  Yes   Yes Yes  Yes Yes Yes Yes Yes

Kevin Dowling,  
President Yes  Yes  Yes  Yes Yes Yes Yes Yes Yes Yes No

Table 2: Director’s Record of Attendance
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SWIM IRELAND BOARD  |  SUBSTANTIVE DECISIONS & DISCUSSIONS 

Approval of the Business Plan and Budget
Approval of the 

appointment of Director  

Gillian Markey to replace 

outgoing Director  

Paul Hannigan on the  

Audit Committee

The Board contributed  

to the development of  

the new Strategic Plan 

commencing with an  

‘Away Day’ to shape the 

direction of the Plan

Board agreed to the 

establishment of a  

Company Pension  

Scheme in 2022

Review of the Annual 

Safeguarding  

Report and Case 

Management Review

Approval of the Risk & Controls Register and  
subsequent monitoring of the Register

Approval of the 2021 Governance Goals and ongoing 
monitoring of compliance with the Governance Code  

Approval of the CEO Remuneration Package

Review of the 2020 Complaints and Disciplinary  
Officers Report and ongoing monitoring of cases

Review and approval of changes to the C&D Procedures

Approval of the Participation Strategy

Approval to establish a Club Support Prize Draw Scheme

Approval of the Performance Plan for Swimming and  
Diving 2021-2024 and the Participation Strategy 

Formal approval of  
the Company values  
and behaviours

Table 3: Board Substantive Discussions and Decisions from AGM 2021-AGM 2022
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Regions and National Committee Structure                                  

Regional Executives manage the day-to-day operation of competitions and regional squad across the 4 provinces. Their structure and 
responsibilities are set out in the Swim Ireland Constitution. National Committees or Working Groups are appointed by the Board of 
Swim Ireland to provide an additional level of oversight and/or expertise in areas such as governance, finance, and risk. The principal 
oversight committees are Internal Audit, HR & Remuneration, and  Governance Committees.  All these Committees include a member 
of the Board of Directors. 

Additionally, some of the day-to-day operations of the sport at a national level is undertaken by Committees. All Committees/Executives 
are made up of volunteers supported by a member of staff who acts as liaison to the Committee.
 
The Swim Ireland Constitution specifies how National Committees are appointed and individual Terms of Reference describe its function. 
The Terms of Reference can be viewed on the Swim Ireland website. Terms of Office begin at the conclusion of the Swim Ireland AGM 
and run until the conclusion of the following years AGM, or as otherwise specified. Committees report to the Board through the offices 
of the CEO or, in the case of oversight committees, through  a formal written report directly to the Board.
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NAME 2021 Regions Update

Connacht Region The Connacht Region continued to meet virtually throughout 2021 as did the sub-committees 
within the Region. Whilst there were no competitions taking place prior to September 2021 the 
Executive was busy during the closed period. Some of the key decisions and actions for 2021 were:

• The purchase of equipment for Castlebar Pool including new diving blocks and back stroke 
ledges. These were put to good use at the Regional Short Course Championships when 
competition returned 

• Following the departure of the part-time Regional Development Coach, the Executive took  
the opportunity to review the role and developed a business case for a full-time position  
which was subsequently approved by Swim Ireland. The recruitment process for the Coach  
has now been completed

Leinster Region The  Leinster Region continued meetings in virtual format throughout 2021. The Region found it a 
challenging year with the lack of activity due to COVID-19. There was a very broad welcome back  
to competition in the latter part of the year but a lack of volunteers is proving challenging.  
Some of the main actions in 2021 were:

• Negotiating a renewal of the Region’s contract with the NAC, which will provide some certainty 
around competitions for the next three years. A 44% increase in costs will prove challenging. 

• Review of staffing support and the Region elected to focus on a Competitions Officer support 
role rather than general administrative support. This role is currently out for recruitment.

Munster Region The Munster Region Executive  met 7 times in 2021 and have categorised the year as being tough 
due to the ongoing uncertainty brought about because of COVID-19. The main challenges that the 
executive identified were:

• Access to facilities

• Swimmer, coach, and volunteer drop out 

• Limited coaching of the Regional squads  

• Regional coach position vacancy unfilled for a period

The Executive identified that the Pandemic had underlined the importance of being adaptable and 
pro-active in their responses to issues and maintaining regular communication.

The key goals for 2022 for the Region are:

• Continue to improve communications

• Continue to review and operate as per TORs

• Appoint a Regional Coach

• Consolidate regional clubs and participation levels

• Develop sources of income to ensure efficient and improved delivery for the  
regions swimmers and clubs

• Ensure succession planning is in place 

• Better delivery to young swimmers and clubs

Ulster Region The Ulster Region had a very busy year in 2021 and the Swim Ulster Annual Operations Report, 
goes into detail on the activity that took place in the Region. Key highlights from the Region were:

• Excellent Swims by Ulster swimmers representing Ireland at the Tokyo Games

• The opening of National Swimming Centre Ulster in Bangor

• The ramping up of the Ulster Open Water Events and Education Programmes

• Development and publication of the Ulster Water Polo Development Plan 2022-2025

• Continuation of online and virtual Regional Squad Programme and a very welcome return  
to in person skills camps

Table 4: 2021 Regions & Committee Update 
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NAME 2021 Committees Update

Child Welfare 
Committee

The Child Welfare Committee (CWC) has been meeting regularly online throughout 2021, 
and have been working with the National Children’s Officer, supporting the Club Audit and 
completion of the legal/rule compliancy requirements for safeguarding.  The CWC have also 
been instrumental in drawing up terms of reference for the role of Board Safeguarding Champion, 
a newly appointed role for the Swim Ulster Board.  Connacht, Leinster, and Munster Regional 
Children’s Officers have positions on the regional management committees, therefore act as  
the Safeguarding Champion for these regions.

Selection Panel The role of this Committee is to select teams for international events. The panel met in 2021 
to select athletes for the Tokyo Olympic Games, FINA World Championships, Europeans 
Championships, and World Short Course Championships.

Disciplinary 
and Complaints 
Committee 

The Disciplinary and Complaints Committee acts as a panel from which 3 persons are chosen as 
necessary to conduct Hearings in line with the Swim Ireland Complaints & Disciplinary Policies 
and Procedures. In the 2021 calendar year there were 3 cases sent for Hearing, one of which was 
subsequently withdrawn. 

Masters Committee The focus of the Masters Committee in 2021 was on keeping members engaged and, in the second 
half of the year, developing plans for return to competition. Virtual Strength and Conditioning 
classes were delivered throughout the period when pools were closed. Additionally, 7 virtual 
workshops covering strokes, nutrition and lifestyle were offered specifically to the Masters 
community. November saw a return to competition in the NAC where the Celtic Masters event 
took place with support from the Swim Ireland Competitions Officer.

Meet Licencing 
Committee

The Meet Licencing Committee is responsible for the issuing of licences for Regional and Club 
Competitions. With COVID-19 restrictions having eased and  a gradual return to competition the 
focus of the Committee in 2021 was on reviewing the licencing requirements in line with  
emerging guidelines.

Performance 
Advisory Group

This Committee communicates primarily by email due to the practical difficulty of getting  
coaches together. The key goals delivered in 2021 were:

• Review and approval of national programme including selections
• Review of the International Selection Policy
• Review of national competition structure including qualifying times

HR & Remuneration 
Committee

The role of the HR & Remuneration Committee is to determine and agree with the Chairperson of 
the Board the remuneration of the CEO and, in consultation with the CEO for other members of 
staff. The Committee also approves the HR Strategy for Swim Ireland, including any significant 
organisational changes. The key goals delivered in 2021 are:

• Approval of the Company values and behaviours
• Review of Pension Plan options and recommendation to the Board  

that a pension scheme be launched in 2022
• Review and recommendations on CEO remuneration

Audit Committee The role of the Internal Audit Committee is to provide advice to the Board on the adequacy of the 
systems of internal control and risk management of financial and non-financial risk and reporting 
of results. The Committee met in December 2021 in line with previous years and has been kept 
informed of relevant matters via email. The Committee issued a formal written report to the  
Board on 18 January 2022 for y/e December 2021 indicating that it was satisfied with the  
controls in place.
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NAME 2021 Regions & Committees Update

Nominations 
Committee 

There was no requirement to convene a Nominations Committee during the 2021 calendar year 
as no relevant vacancies arose on the Board. A Committee was formed in early 2022 to identify 
candidates for the role(s) of Chairperson and Independent Directors. The Committee will deliver  
a written report to members at the AGM on 5 May 2022.

National Water  
Polo Committee 

The National Water Polo Committee (NWPC) meet approximately every 2-4 weeks online. The 
key focus of the Committee was on getting the sport back up and running in the aftermath of 
COVID-19. 

Performance 
Management  
Group 

The Performance Management Group acts as a check and challenge group for the National 
Performance Director. The Group met in April and October via Zoom and communicated  
between meetings by email.

Key discussions included:

• Consideration of Tokyo Olympic Games reviews
• Review of the structure of the Performance Team following the departure of the  

National Head Coach
• Review of the Performance Strategy and Actions for the 2020-2024 Olympic cycle

Commercial 
Committee

The role of the Commercial Committee is to develop and oversee the implementation of the 
commercial strategy and policy for the organisation. The Committee meets regularly either 
virtually or in person and throughout 2021 has focused on reviewing the internal income  
generated by the company.

Communications 
Committee

The focus for 2021 for the Communications Committee was the delivery of the ‘Jump Back In’ 
Digital Campaign . The expertise on the Committee was very important in how the campaign  
was shaped and ensured that it was successfully executed. 

Governance 
Committee

The Governance Committee is responsible for overseeing general governance matters on behalf  
of the Board with specific focus on monitoring compliance with the Sport Ireland Governance 
Code for Sport.  The Committee met 3 times in 2021. Key actions included:

• Review of core governance documents including Directors Letter of Appointment,  
Code of Conduct, Board Terms of Reference 

• Review of updated Sport Ireland terms and conditions of grant aid

• Consideration of the results of a board evaluation 

• Review of status list of policies, procedures  and terms of reference

• Review of Swim Ireland Governance Code Compliance Record for and indicated to  
the Board that it was satisfied that the organisation remains complaint with the Code.

Participation 
Strategy Working 
Group

The Participation Working Group was brought together to develop Swim Ireland’s first 
Participation Strategy. The Working Group met on three different occasions in 2021 and 
communicated between meetings electronically. The Strategy was approved in principle by  
the Board of Swim Ireland in February 2022 and will be launched prior to the Company AGM  
in May 2022.

Swimming 
Technical 
Committee

The Committee is functioning well and continues to meet and communicate throughout the  
year. Focus for 2021 was reviewing the Meet Conditions and the revised competition structure 
prior to release.



31SWIM IRELAND  |  ANNUAL REPORT 2021

SWIM IRELAND BOARD SUBSTANTIVE DECISIONS & DISCUSSIONS 

Total number of tests for all sports carried 
out by the Sport Ireland Anti-Doping Unit

Comp  |  Out of Comp  |   Blood  |   TOTAL
    14     54                   43             111

Number of Irish swimmers/divers on the 
Sport Ireland Registered Testing Pool 14

Number of Irish swimmers/divers on  
the FINA Registered Testing Pool 1

Financial Governance                                                                        

Our Finance Report and our 2021 Financial Statements set out our financial position and is presented as a separate document 
available on our website. The Finance Report provides a detailed overview of the Finances, Risk Management and Reserves position 
of the organisation and should be read in conjunction with this report. In brief the Report shows that Swim Ireland recorded our 
largest surplus to date in 2021, driven to some extent by grant income received in 2021 which will be recognised and paid out to our 
clubs in 2022. The finances show that 56% of our 2021 income has been funded by Sport Ireland through various grants. As always, 
we remain extremely thankful to Sport Ireland for this continued support. 

Anti-Doping Report 2021                                                                   
Anti-Doping Programmes around the world continue to face scrutiny, and as a result of adverse findings in the samples of many 
individual athletes, sports as well as nations have suffered greatly. It is imperative that now more than ever, governing bodies and their 
members continue their efforts to ensure that sport is fair and clean for all from grassroots to high performance. 

For the first half of 2021 we still faced the dilemma where no face-to-face workshops were able to take place, however our Sport 
Ireland Anti-Doping Tutors Amanda Ní Ghabhann and Aisling McKeever developed a virtual programme that we were able to roll out. 
In October we welcomed athletes to the first face-to-face workshop in over 18 months. In addition, athletes on various squads were 
required to complete the Sport Ireland Anti-Doping eLearning module and we communicated relevant updates to all. 

In conjunction with the Swim Ireland Education Department, the Swim Ireland Anti-Doping programme will be expanded across 
swimming, diving, water polo and masters with a view to also developing an updated CPD module that coaches, teachers, team 
managers and parents can avail of. We are also looking to upskill some additional Anti-Doping tutors to help us grown the programme.
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Swim Ireland Strategic Review
2017-2021  Overview
The 2017-2021 Strategic Plan was centered on five key themes. Education, Mass Participation, Member Participation, Performance 
and Leadership. It was developed in the context of a changing sporting landscape and the developing National Sports Strategy (NSP), 
the first of its kind and an important document in the context of our strategic direction as it sets out the vision for Irish Sport to 2027. 
COVID presented many challenges in terms of delivering the plan but also presented opportunities. We have set out the detail of what 
was achieved under the five themes relative to what we set out to do and this overview touches briefly on each of the themes. 

Whilst our strategic focus in this plan moved somewhat to include the participation space, our Clubs and Regions remain central to 
what we do. Under our Member’s Participation goal, we set very clear targets to support our clubs and regions to deliver a high-quality 
experience for their members. We consider that we delivered well on this goal providing a range of additional supports, staffing and 
educational opportunities. We now have in place club development officers in all regions, full time pathway development coaches in all 
regions, administration staff to support the development of Water Polo, competitions support, and membership administrators.  We 
have also developed a wide range of online and face to face opportunities to provide support to our volunteers. COVID-19 impacted 
heavily on sport. Our clubs were particularly impacted with swimming pools closed for an extended period. We lost approximately 
30% of our members and saw an exodus of volunteers from the sport. This will take some time to build back up again. However, we 
secured €800,000 through Sport Ireland to help our clubs with the financial losses they experienced and to support the retraining of 
new volunteers. We also provided on-going support throughout COVID via Webinars and other forum in the virtual space, something 
that was greatly welcomed by our clubs.

It was within the context of National Sports Strategy that, Mass Participation became a theme in our Strategic Plan as we sought to 
develop events and programmes targeted at general participation alongside the provision of support to our clubs and members. We 
set up a Participation Department in 2017 as a vehicle to deliver programmes under the general umbrella of Get Ireland Swimming 
with funding from Women in Sport, Dormant Accounts and Healthy Ireland. In 2021 we recruited a senior lead for the Department 
as we see this as a key area of future growth warranting a dedicated focus. We have also created two new categories including a joint 
membership with Triathlon Ireland (Special Membership) and last year launched a leisure category ‘MeandtheWater’. We now have 
established partnerships with 29 Local Sports Partnerships (LSPs) across the country and have a calendar of activity to suit all ages 
and all abilities, indoor and outdoor.

The Education theme was particularly important to the strategy.  In the first two years of the cycle, we invested in online platforms and 
therefore were able to pivot very quickly to full virtual delivery when COVID hit. This was a significant factor in our ability to continue 
to operate throughout Lockdown and it is probably true that Lockdown accelerated the rate of adoption of the technology by learners. 
We are now delivering almost all our qualifications online, with the exception of the practical elements of courses. We also completely 
overhauled our curriculum adding a suite of new and revised qualifications and CPDs. 

From a High-Performance perspective, our goal for this cycle was to provide an environment that helps our athletes perform to 
their best. We have just emerged from a very successful Olympic Games and World Championships and the first full cycle under a 
Performance Director and supporting Team which benefited from significant investment of resources in a system led approach. We 
are now operating 3 Performance Centres. Dublin and Limerick are well established, and Ulster has just commenced, and we need to 
ensure that it is fit for purpose as a daily performance environment for our top tier athletes. 

The goal of our Leadership Theme was to be recognised as an organisation that leads with integrity and operates to high standards 
in all areas. We consider that we have delivered well in this focus area. We are fully compliant with the Governance Code for Sport, 
have a robust system of internal controls in place and place continual focus on governance by setting annual governance goals. Our 
Safeguarding protocols are best in class, and it is an area in which we unapologetically brook no compromise. 

COVID-19 Pandemic presented a lot of challenges for sport. We have already referenced the loss of members and volunteers.  
The closure of swimming pools has also impacted on the delivery of swimming lessons. We estimate that upwards of 500,000 children 
have missed out on learning to swim in the last two years. This is a key concern and will demand focus in the coming years. There is also  
a wider context whereby the industry has seen a significant exodus of qualified lifeguards and swim teachers during the Pandemic  
and there is an industry wide shortage a present. Without intervention, we are likely to see long waiting lists for lessons for quite some 
time. Open Water, so enthusiastically embraced by so many people, certainly presents significant opportunities for us but is not the 
total answer. 

Somewhat uniquely among sporting organisations, our sport operates within an industry, and we do not own or operate any of the 
facilities in which it takes place. The ‘industry’ has suffered from lack of investment for many years. We have an aging and inadequate 
pool stock and a chronic lack of outdoor infrastructure. Swimming pools are often seen as a funding and operational challenge by Local 
Government, made more challenging by the COVID Pandemic. Some swimming pools have not re-opened, exacerbating an already 
challenging situation. We see this as warranting a particular focus in our new strategy. 

We set out very clear goals for each of the pillars of our strategy in 2017. In the following pages we provide an assessment of how 
we performed against those goals.
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Members’ Participation
Further support and develop our aquatic community. 

WE WILL HOW WE WILL 
DO IT

HOW WE DID

Support our 
regions and 
clubs to deliver 
a high-quality 
experience for 
their members.

All clubs achieving 
Club-Mark status by 
2021 with support 
materials and online 
capability to  
help streamline  
the process.

Clubs engaged well with Clubmark pre-Covid. At the onset of the 
Pandemic we had 60 Clubs having fully completed the programme 
and an additional 40 were on the journey to completion. The priority 
for our Clubs throughout the Pandemic became simply on survival 
and Clubmark was no longer a strategic priority.

Club Support 
Officers continuing 
to provide practical 
‘on the ground’ 
support to our 
regions and clubs.

This has been a major focus for the clubs and community team and 
an area the team have excelled in throughout this strategic cycle. The 
Support Officers have engaged with over 90% of our clubs through 
club support visits and/or programmes with extensive support provided 
through webinars and online engagement throughout Covid. There is now 
an extensive online resource library where clubs can access a variety of 
templates, training, and programmes for the development of their club. 
There is a very strong relationship between the Support Officers and the 
clubs within their region.

The introduction 
of newly engaged 
Regional Pathway 
Development 
Coaches helping  
to improve the 
quality of coaching 
and coach support 
in our clubs  
and regions.

The introduction of the Regional Pathway Development Coaches based 
in each Region was a big focus for Swim Ireland throughout the strategic 
cycle. The Coaches work with the Regional Pathway Squads, providing 
continuity between regional and national programmes. Unfortunately, 
COVID-19 interrupted much of the squad activity, but the coaches 
remained engaged with the squads through online forums. 

Another aspect of the Pathway Coaches role was to encourage clubs 
to pool their resources through the development of club ‘clusters’. The 
Club Cluster Programme has been hampered due to Covid and will be 
relaunched in 2022. 

Ensure effective 
regional structures 
that reflect and 
are aligned to the 
national structures.

Considerable work has been undertaken over the course of this strategy 
on aligning the regional and national structures. The competitions 
programmes have been reviewed and amended to provide for a clearer 
competitions pathway and there is now alignment across all of the 
regions and with the national structure. 

On a governance level the Regions are operating within the provisions 
of the Swim Ireland Constitution. A Regional Working Group was 
established in 2018 consisting of members of the Regional Executives and 
senior staff in Swim Ireland. The Group meets quarterly meetings with 
a view to maintaining alignment across a range of areas. The Group has 
produced a common set of terms of reference for Regional Committees 
and Operating Procedures to this end.
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Increase our total 
membership from 
17,000 to 25,000
by 2021.

In relation to the 
overarching goal of 
increasing our membership 
to 25,000 over the course 
of this Strategy, we will 
not achieve this, largely 
because of COVID-19. Pre-
COVID we were on track 
to deliver the goal, having 
reached a total of 21,000 
in 2019. Club membership 
numbers were significantly 
impacted by the Pandemic 
and numbers fell to 14,395 
in 2020.  We are now 
rebuilding and at the end 
of this cycle our numbers 
stand at 17,710.

Developing further 
programmes and 
events to retain and/
or reintroduce people 
to swimming.

We have done considerable work in this area over the course of the 
Strategy. In 2017, we created a Participation Department and in 2021 
recruited a senior lead for the department. We developed a wide range 
of programmes and opportunities over the course of this cycle, launching 
a Get Ireland Swimming Programme Prospectus in 2017. Programmes 
such as Swim for a Mile successfully attracted new participants and over 
the course of the Strategy we increased the numbers of Local Sports 
Partnerships delivering our programmes year on year and are now working 
in partnership with all LSPs The challenge of accessing affordable pool time 
has been mitigated somewhat by the growth in popularity of Open Water 
Swimming. This popularity appears to be sustaining itself. Our main focus 
in terms of participation since the onset of COVID has been on Open Water 
and we created a new category of membership, Me and the Water, as a 
vehicle of engaging with this cohort. To date we have had 1,800 members 
joining in this category, exceeding our 2021 goal of 1,000.

Further designing 
and defining of our 
broader membership 
categories.

As part of this strategic cycle, we have launched the Me and The Water 
Membership (Leisure) which, as referenced above, has been very much 
focused at open water swimmers. This has been a very successful 
initiative attracting a further 1800 members to Swim Ireland. We have also 
strengthened our joint Triathlon Ireland Special Membership category and 
provided more engagement opportunities for these members. We have 
reviewed the Associate Membership category and will relaunch this in the 
new strategic cycle.

Working more closely 
with our clubs where 
programme and pool 
time is available for 
new members.

Access to affordable pool time remains the biggest challenge for our clubs 
and there is no easy solution. We engage with facilities and with local 
authorities on behalf of clubs and other interest groups when required. We 
see the development of a National Swimming Strategy as being a key driver 
in tackling the issue of infrastructure.

Develop pathways 
for engagement with 
other sports/bodies 
including Triathlon, 
Modern Pentathlon, 
Paralympics, Special 
Olympics, Irish  
Water Safety,  
Surf Lifesaving.

We have worked continuously throughout this cycle to further develop 
existing partnerships and to develop new partnerships. It is an area that has 
worked well for us. We now work very closely with multiple bodies such 
as (Irish Wheelchair Association, Down Syndrome Sporting Organisation, 
Vision Sport Ireland) to support and deliver national events for their 
athletes. We have a very good pathway with Paralympics and provide 
opportunities in our clubs and all levels of competitions. We have also 
started supporting Transplant Team Ireland and Special Olympics. We 
developed and launched a joint membership with Triathlon Ireland, allowing 
members of both organisations to participate  in activities with the other 
organisation. This has been extremely beneficial and helped us engage with 
over 3000 members throughout the strategic cycle.

Provide a 
comprehensive 
competition 
structure.

Align clearly with the 
Performance Strategy 
and provide a multi-
tiered competition 
pathway that supports 
the potential of  
our members.

In aligning our competition pathway to our Performance Strategy, we 
reviewed and launched a new competition pathway which will support the 
development of all competitive athletes within our clubs. We have reassessed 
how we introduce and retain athletes in our sport to support longer term 
progression and provide appropriate racing opportunities for athletes at all 
levels.

Promote fun 
competitions that 
encourage retention  
in the sport.

Through the new competition pathway, we have developed several new 
competitive opportunities to provide fun competitive activities, such as 
in-house skill assessments, shorter competitions for the younger age 
group, a change in reward structure at regional level focusing on personal 
improvement and team success. We have also started supporting the 
delivery of Master’s competitions to provide a pathway for retention of 
members within our sport. The National Water Polo Committee continues to 
review and make changes to the competitive opportunities of younger age 
groups to ensure age-appropriate competitive opportunities are provided.
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Provide a 
comprehensive 
competition 
structure.

Provide a well-
structured education 
programme for the 
development of 
technical officials 
and other volunteers.

The education programme and overall pathway has been reviewed and 
further developed throughout the cycle of the strategic plan to further 
support technical officials. There is a very clear pathway for officials to 
progress with new resources and online training developed to ensure 
training opportunities are accessible for all. 

Continue to run and 
further develop the 
Schools’ Competition 
Programme.

The school’s competition programme improved dramatically over the first 
few years of the strategic cycle, with increased numbers, professionalism 
and support at both national and regional level. Covid curtailed these 
events over the last two years of the cycle, however planning and regional 
alignment will ensure these events are further developed into the new plan.

Increase 
support 
for aquatic 
disciplines.

Implement the 
National Water Polo 
Development Plan.

A new Water Polo Development Plan was created in line with the Swim 
Ireland Strategic Plan to support the growth and development of the sport. 
We have worked very closely with our National Water Polo Committee to 
put in place a sound governance framework for the sport and have provided 
staffing resources to support the day-to-day operation of the sport. There 
are several new structures in place and a revised national squad programme, 
however Covid seriously hampered the sport and impacted the growth and 
development dramatically. The next cycle will be important in the regrowth 
of the sport.

Assess the viability 
of developing 
diving facilities and 
programmes in core 
centres of population 
and leverage the 
profile of diving 
post Rio 2016 to 
encourage increased 
participation.

For a short period post the Rio Games, Diving participation increased at 
the National Aquatic Centre in Dublin and likewise at Bangor Aurora in 
Northern Ireland. This was most likely due to the increased media and social 
media exposure which diving experienced following the success of Oliver 
Dingley at the Olympic Games. In 2017, the NAC experienced a drop in 
participation, resulting from a lack of qualified and experienced coaching, 
but soon recovered in the period 2018-2020. Bangor Aurora also experienced 
a decline in participation in 2019, due to the death of one of their lead diving 
coaches and has yet to fully recover. 

In 2017, the University of Limerick added a new pool alongside their 50m 
pool, and this featured diving facilities, although no development of a 
programme occurred due to the absence of qualified diving coaches in the 
region. A lack of development and participation was also experienced in 
Northern Ireland’s diving facilities, again due to lack of qualified coaches in 
the region.
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Increase support 
for aquatic 
disciplines.

Create and 
implement an Open 
Water Development 
Plan and engage 
with stakeholders 
inside and outside of 
the traditional Swim 
Ireland ‘family’ to 
drive growth of open 
water clubs and 
swimming.

One of the positive impacts of COVID-19 was an increased interest in 
swimming outdoors as indoor pools were closed for an extended period  
of time. We accelerated our plans for Open Water as a consequence,  
with the development of a range of outdoor programmes and events  
and the launch of a new MeandtheWater Membership, aimed at the 
casual swimmer. Through the participation programmes and membership 
we have engaged with a large cohort of people that we would never 
have connected with previously. In 2021 for example, over 5,000 people 
participated in our Open Water Summer Series, and we have targeted a 
doubling of these numbers for 2022.

Support the further 
development of 
Masters Swimming.

Our Staff work closely with the Master’s Committee, who are responsible 
for the day-to-day operation of the sport. COVID-19 had a significant 
impact on activity. Pre Covid there was successful training clinics, 
Development Squad Training, Coaching and National Committee support. 
Throughout the strategic cycle we supported the running of a successful 
Master’s Coaching Conference, and provided support to teams traveling  
to the World and European Championships. It is our intention to get back 
to pre-COVID levels of activity for the Master’s Community.



38SWIM IRELAND  |  ANNUAL REPORT 2021

Education
Our Goal                                                                                          

Become recognised as the leading provider of accredited 
aquatic qualifications and programmes across the island  
of Ireland. 

WE WILL HOW WE WILL  
DO IT

HOW WE DID

Achieve 
QQI status 
for teaching 
programmes.

Establish certain 
agreed Swim Ireland 
qualifications on the 
National Framework of 
Qualifications (NQF)  
set out by Quality 
and Qualifications  
Ireland (QQI).

This goal is beyond our control as Sport Ireland Coaching are 
engaged in a process with QQI and we must await the outcome 
of that as they may become the Awarding Body for sporting 
qualifications. We are working with Sport Ireland Coaching as  
part of a pilot group reviewing how this might work in practice.  
In the interim we are ensuring that all our teaching courses will  
meet the QQI Standards.

Maintain and further 
develop quality 
assurance and 
monitoring processes  
to assure quality  
of standards  
and delivery. 

We are constantly monitoring quality assurance and standards  
of delivery. Internal Verification does take place annually on Swim 
Ireland courses. Additionally, Sport Ireland Coaching provide 
external validation and oversight and we seek regular feedback  
from candidates and tutors as part of our monitoring mechanisms.
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Provide 
affordable 
qualification 
and CPD 
opportunities for
our members.

Qualifications reviewed 
and appropriate changes 
made that maintain the 
quality of the programme 
whilst making the 
qualifications more 
affordable. Introduction 
of innovative methods of 
delivery of qualifications 
and CPD programmes 
through on-line platforms 
amongst others.

We have completely reviewed and updated our course content 
and overhauled our delivery methods. Investment and devel-
opment in an online platform has transformed how we deliver 
education and allowed us to keep costs affordable without 
compromising on the quality of the product. We have taken a 
modular approach to our qualifications and candidates can now 
purchase and complete one module at a time. We also offer a suite 
of qualifications through the online virtual classroom such as Team 
Manager, Officials and training for Club Committees.

The online platform has also transformed the landscape with 
regard to CPD delivery. Throughout the worst of the pandemic  
we were able to offer an extensive calendar of workshops and 
webinars to our workforce, the industry and to our athletes. 

The uptake on CPD throughout the Pandemic was very high and 
we are now reviewing what changes may be needed as we move 
into the next strategic cycle. 

Roll out 
Swim Ireland 
programmes in 
partnership with 
others.

Establish effective 
partnerships with 
particular focus on Local 
Authorities, Department 
of Education, private 
sector leisure operators, 
and Ireland Active to 
significantly increase the 
take-up of Swim Ireland 
programmes.

We have a strong collaborative relationship with Ireland Active, 
with the introduction of Skillnet funding to support access to 
Swim Ireland training for Ireland Active members. We have 
established partnerships with Dublin City Council, Local Sports 
Partnerships and Private operators through the delivery of Swim 
Ireland Learn to Swim Programme. We have also developed 
partnerships with organisations such as CARA and the RLSS  
to deliver an additional suite of qualifications and development 
opportunities to our clubs and to the industry.

Improve 
awareness of 
quality and 
standing of 
qualifications  
and programmes.

Develop a 
communications and 
marketing strategy to 
maximise the unique 
selling points of Swim 
Ireland qualifications  
and programmes.

Our annual communications plan includes the promotion of Swim  
Ireland educational opportunities. One of the stated goals of our  
Communications Strategy is to “Promote Swim Ireland as 
the leading provider of accredited aquatic qualifications and 
programmes across Ireland”. 

Throughout the period of lockdown we were able to forge some 
strong links with the industry as we made available, free of charge, 
our COVID Protocols and information webinars. 

Establish Swim Ireland 
qualifications and 
programmes as a more 
easily recognised brand.

Through investment in online learning early in the strategic cycle 
we were able to establish ourselves as the sole Irish provider of 
online aquatic education. We have successfully built on this profile 
and believe that we are now the ‘go to’ organisation for aquatic 
education in Ireland.
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Deliver a 
comprehensive suite 
of programmes, 
qualifications and 
continued professional 
development modules 
offered to support the 
Long-Term Athlete 
Development Pathway.

Introduce new qualifications to 
enhance the curriculum of Swim 
Ireland qualifications to include:

• Open Water Coach  

• Level 3 Water Polo (Coach) 

• Level 4 & 5 Swimming (Coach) 

• Level 3 Teaching Aquatics 

• Fitness Coach Masters Coach 

• Level 3 Safeguarding 

Level 2 Open Water Coach and Level 
3 Safeguarding courses are now being 
delivered regularly. The development of other 
qualifications was interrupted by the onset of 
the pandemic when we switched our focus to 
revising all of our existing qualifications for 
online and virtual classroom delivery. We then 
elected to focus on developing and delivering 
qualifications and CPD to support the growing 
need for an Open Water workforce. We 
developed a successful partnership with  
the RLSS in support of this.

Roll out Swim  
Ireland programmes  
in partnership  
with others.

Continuously promote and develop 
the new Swim Ireland Learn to 
Swim programme.

We now have a Learn to Swim Liaison  
contracted to promote and develop the  
Swim Ireland Learn to Swim Programme.  
Despite the extended closure of swimming 
pools and the fact that lessons were not  
allowed for over 12 months, we have seen  
increases over the course of the Strategy  
in the numbers of facilities running our Learn  
to Swim (LTS)  Programme. We work closely 
with Skillnet to deliver training to the industry 
workforce in delivering the LTS programme  
and are grateful for their continued support.
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Mass Participation

Our Goal
Get Ireland Swimming.

WE WILL HOW WE WILL 
DO IT

HOW WE DID

Develop exciting, 
high-profile 
events targeted 
at general 
participation.

Develop and roll out a calendar of events targeting mass participation including:

A National 
Swimming Day. 

COVID-19 interrupted our plans for a National Swimming Day, however 
we have engaged with the European Week of Sport and FINA World 
Aquatics Day and run events to highlight swimming.

Continue to roll 
out Swim For A 
Mile programme 
extension (to 
include follow-on 
support resources 
for participants  
to address ‘what  
next’ challenge).

In 2017 Swim For a Mile (SFAM) included 25 event venues, with 5 
additional training venues. This grew in the following years and in 2019 
there were 31 event venues and an additional 12 training pools. A further 
increase to 33 pools was planned for 2020 when the Pandemic hit, and 
all events were cancelled. In 2021 we ran an outdoor swim for a mile 
challenge as small-scale return of the event with 5 pools being involved 
during the summer months.
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Develop exciting, 
high-profile 
events targeted 
at general 
participation.

An Open Water 
Series in various 
locations across the 
country to attract 
participants and 
drive promotion and 
awareness of Open 
Water Swimming. 

Covid-19 had a positive impact on the numbers participating in Open 
Water swimming due to the extended closure of indoor pools. We 
focused our resources on developing a workforce to support the interest 
in open water and on running programmes and events to allow people 
to participate safely. This has been very successful, and we are seeing a 
sustained interest in Open Water.

In 2020, with Covid -19 very much an unknown entity we ran programmes 
at 15 locations with 540 participating in total. The Open Water event 
calendar consisted of 6 locations with a total of 407 participating. 

During 2021 we delivered 258 programmes in 14 counties at 42 locations, 
these programmes enabled 3,117 participants to participate in a variety of 
programmes ranging from Daily and Weekly Dippers, Beach to Buoy to 
Open Water Skills. 

We also delivered 20 events in 8 counties at 8 locations that enabled 1,957 
participants to take part in an open water event in a variety of distances.

Building on the success of both the programmes and events in 2021 
we are preparing for an increase our open water programmes to 5,000 
participants in 21 counties in 2022. We are also changing our events 
schedule and will be offering 5 larger Swim Festival events aiming to 
attract 5,000 participants  to provide inclusive events for all levels of 
swimmer.

Events targeted at 
younger swimmers 
focused on 
achievement in 
participation rather 
than achievement in 
competition.

We have delivered swim clinics and intensive weeks for younger 
swimmers to develop their confidence and ability to swim in the pool and 
in open water. The clinics and intensive weeks are part of the pathway to 
taking part in the Swim for a Mile indoor and outdoor challenge events 
and the open water events.

Develop initiatives 
to encourage larger 
spectator numbers 
at high-profile galas.

As referenced above, we have focused our energies on running events in 
the Open Water and have seen sustained interest in participation in Open 
Water events. We see this as an area of growth for the future.

Provide a range
of programmes 
to support all 
stages of the 
aquatic pathway.

Define a pathway to 
encourage higher 
levels of general 
participation in the
Aquatics to include:

- Aqua Babies 
- Learn to Swim 
- Schools
- Swim Fit

- Junior Events
- Swim For A Mile 
- Open Water Events 
- Aqua Fit

Over the course of this strategy we have developed and now regularly run 
all of the events/courses referenced above.

Roll out targeted 
programmes 
supporting 
general 
participation.

Build effective 
partnerships to help 
drive swimming 
activity and deliver 
participation 
initiatives including:

Over the course of the Strategy, we have developed strong and effective 
relationships with the Local Sports Partnerships and some Local 
Authorities. We have taken a partnership approach to delivering schools, 
community and open water programmes and events. We have found this 
to be an effective model of delivery.  We also work closely with many of 
the national organisations for specific groups which provides participants 
with a greater experience.
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Roll out targeted 
programmes 
supporting general 
participation.

• Community Aquatics Programme.

• Go for Life Programme (targeting older 
generation swimmers)

• Broad Aquatic Programme (offering multi-
discipline lessons — swimming, mini polo, 
diving, open water)

• Open Water Programme

• A Swim For A Mile style programme across 
primary and secondary schools to be run 
through Active Schools Programme

Pre-COVID we had worked with  
schools to deliver a SFAM Relay event  
as part of Active Schools Week. 

Develop and roll out of a school- specific ‘Learn to Swim’ programme as part of  
the primary school aquatic curriculum.

Create and implement a development plan for third level institutions focused on 
driving growth.

Workplace wellbeing initiatives. Covid put these three projects on hold.  
We will review these goals in the context  
of our new Strategy.
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Performance
Our Goal 
Provide an environment that helps our athletes  
perform to their best.

WE WILL HOW WE WILL DO IT HOW WE DID

Implement a 
Performance 
Programme 
which can deliver 
sustainable 
success on the 
Olympic and 
World stages.

Create a sustainable Performance 
System whose key characteristics 
include:

• Clear and accountable structure 
focused on long-term, sustained 
success driven by process

• Defined roles and responsibilities 
for all involved within the 
programme

• Effective and positive stakeholder 
engagement

• Focused investment aligned to the 
vision and underlying principles of 
the Performance Programme 

We have created a system that is sustainable by 
implementing a clear and accountable structure. Each 
member of the team within the programme is aware of 
their role and their responsibilities.

We have seen seven of our athletes progress 
from representing Ireland at European Junior 
Championships during this cycle to representing  
Team Ireland in Tokyo in 2021.

Ensure the 
competition 
model that 
support the 
Performance 
Pathway.

• Review and revise the domestic 
competition model for 
implementation from 2017-18 
season onwards ensuring that there 
is a clear aim and purpose for all 
competitions and they are aligned 
to the pathway and performance 
journey

• Targeted international exposure for 
key athletes

• Focus on Olympic events

• Explicit focus on the development 
of high-performing Irish relays

The competition structure since 2017 has evolved a 
number of times over the lifetime of this plan, with the 
current model showing a clear pathway for athletes of 
all ages.

Athletes had access to targeted international events 
via the National Programme and National Team in 
2018, 2019 and 1st quarter of 2020.  International 
racing resumed in Q3 of 2021.

Our focus at all events is around the Olympic Events, 
with non-Olympic events having a secondary 
preparation role only.

The junior Tech Suit Policy in was implemented in the 
2020-2021 season.
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Put in place 
effective national 
and regional 
programmes 
providing athletes 
and coaches 
with a pathway 
from their club 
programme.

Develop regional pathways to offer 
athletes and coaches with the 
‘step-up’ required to enable them to 
achieve the next level of performance 
progression by increasing the 
quantity and quality of coaching, 
training and competition available 
in each region underpinned by and 
aligned with the national programme.

The Regional Programme is now aligned across all 
four regions and aligned with the National Programme 
ensuring a larger group of athletes have access to  
the programme.

Appoint regional Pathway 
Development Coaches to manage 
and co-ordinate activity across the 
regional programme.

Two Regional Pathway Development Coaches 
were appointed in 2018, one in Leinster, and one in 
Connacht and Munster.  Ulster had a coach in this  
role prior to the start of the plan.

Establish the National Centre (Dublin) 
as a hub for performance and as a 
centralised resource for Ireland’s 
highest-achieving athletes with a 
2020 athlete progression focus.

Establish the National Centre 
(Limerick) as a hub for performance 
and the Performance Pathway which 
has a 2024 athlete progression focus.

Our National Centres have been established as hubs 
for performance, with a third Centre (Bangor) being 
added towards the end of this plan.

Provide support to daily performance 
environments — introduce and 
develop Athlete Improvement 
Monitoring (AIMs) process. 
Identify ‘quick gains’ that can be 
made through coaching and/or 
sports science/ sports medicine 
interventions.

• Athlete, coaches, and practitioners have all 
benefited from increased exposure to pressurized 
situations and education opportunities

• A Performance Conference has been held twice 
during this cycle

• The Advance Coach Education Programme helped 
develop a large number of coaches based in Ireland

• The National and Regional Programme provided 
numerous professional development opportunities 
for coaches

• The number of Virtual workshops offered to 
coaches during lockdowns was significant and an 
opportunity taken from a point of adversity 

Increase our 
influence within 
world swimming 
and within  
Irish sport.

Organisation and delivery of annual 
regional roadshows to disseminate 
plans and processes.

We engage with our regions through multiple forums 
including through regular engagement with the 
Pathway Development Manager, quarterly meetings 
of the Regional Working Groups and regional 
representation on national committees.

Strengthen relationships with the 
Olympic Council of Ireland, Sport 
Ireland, Sport Northern Ireland, LEN, 
FINA and other key partners.

Relationships with our domestic stakeholders are 
stronger than ever, with us often seen as one of  
the leading NGBs within their systems.

Enhance the relations between 
swimming and diving within Swim 
Ireland through NPD oversight and 
through the Sport Ireland Institute 
relationship.

Swimming & Diving are working much closer 
together and are seen as equally important by  
our stakeholders.

Develop a support network of 
aligned coaches and staff across 
all-Ireland and facilitate learning 
opportunities for key personnel.

A network of coaches has been developed 
and these coaches are given regular learning 
opportunities.
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Me and 
the water
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Leadership

Our Goal 
Become recognised as the leading provider of accredited 
aquatic qualifications and programmes across the island  
of Ireland. 

WE WILL HOW WE WILL 
DO IT

HOW WE DID

Ensure that 
Swim Ireland 
is a well-run 
organisation and 
acknowledged  
as such.

Continue to 
operate to best 
practice standards 
as set out in the 
Governance Code 
adopted by 
the board. 

We remain fully complaint with the Governance Code which has now 
been taken over by Sport Ireland. Our Governance Committee oversees 
compliance on behalf of the Board and is responsible for the setting of 
annual governance goals for the organisation.

Align national and 
regional bodies to 
the overall strategy 
and ensure they 
provide strong 
leadership within 
their areas. 

At the commencement of the Strategic Cycle we worked with our Regions 
to help them develop strategies that are aligned to our national strategy. 
We meet with them formally at least once every quarter to ensure that  
we are aligned and deal with any issues that arise.

Ensure that 
Swim Ireland 
is a well-run 
organisation and 
acknowledged  
as such.

Continue to provide 
and expand the 
range of support 
services offered    
to clubs. 

Over the course of this cycle, we have developed a whole range of 
procedural documents, template policies, training opportunities and  
our Club Support Officers are a key source of guidance for our clubs.  
We remained open for business throughout the COVID Lockdown period 
and were in regular contact with our club and volunteers in the online 

space, providing significant support throughout the pandemic. 

Support our 
volunteer 
committees. 

Throughout this cycle we developed a whole range of club supports 
including a range of on demand workshops covering topics such as 
Effective Meetings, Effective Committees, Club Development  
Planning, Managing Club Finances, Club AGM and Complaints  
and Disciplinary Procedures. 
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Ensure that our 
sport is providing 
a safe and
secure 
environment 
for all our 
participants.

Develop, design 
and implement a 
new Young People’s 
Strategy reflecting 
what our young 
people want from 
their sport.

This has been developed in consultation with young people and will be 
incorporated into the new Swim Ireland Stategy.

Continual review 
of best practice 
and compliance 
in safe-guarding, 
child protection 
and updating of our 
child welfare and 
protection policies.

As an organisation working across the island of Ireland, we bring together 
the legislation and standards applied to sporting activities in both 
jurisdictions to create a uniform and consistent environment for young 
people to participate.  

We are part of the NI Strategic Group that worked to develop and publish 
the Safeguarding Children in Sport Strategic Group 3-Year plan 2021 – 
2024.  We have been instrumental in the development of the new ROI 
Safeguarding Guidance for Children and Young People in Sport. Both 
these developments are reflected in our own existing Swim  
Ireland Safeguarding Policies.    

Provide ongoing 
education, training, 
support and advice 
to our members 
and a platform for 
their voice to 
be heard.

We require people working with children and young people to undertake 
the Level 1 safeguarding training and undergo vetting as a minimum 
requirement.  Club Children’s Officers (CCOs) require further training, 
Safeguarding Level 2 and Safeguarding Level 3, and have direct access 
and monthly updates through our CCO network overseen by the Head 
of Safeguarding, Ethics and Youth Development.  Advice and support is 
provided as requested, and where analysis identifies recurring issues, 
updated Briefing Notes are provided.  The overall safeguarding policy 
reflects the updated policy, legislation and guidance drawn from all 
sectors involved with young people.  We have provided a number of 
opportunities for young people to provide their views, through emotional 
resilience programmes, Youth OpenTalk, surveys, workshops and through 
their Club Children’s Officers.  
  

Supporting young 
people involved at 
a performance level 
of our sport and 
those around them 
to ensure a healthy 
journey whilst 
pursuing personal 
excellence.

We have developed an ethical framework document to reflect the 
additional vulnerabilities of performance athletes both in club and in 
centralised programmes.   This is successfully in place and has provided 
opportunities for the athletes to feedback on any aspect of their 
programmes.   
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Grow our 
financial base

Develop a strategy 
to generate a 
minimum of 50% 
self-generated 
revenue by 
increasing existing 
and identifying new 
revenue sources You will note from the above that we started to grow this percentage 

of self-generated revenue from 2017 to 2019, whereby we reached our 
50% target in that year. However, due to the much-welcomed increase in 
funding (tabled below) and the COVID-19 Resilience Funding we received 
from Sport Ireland in both 2020 and again in 2021, this resulted in a 
decrease of our self-generated revenue percentage.

Create and secure 
new commercial 
partnerships

In 2019, Tesco Ireland became our first tier one sponsor and invested 
€270,000 over 2019 to 2021. We are extremely grateful to Tesco Ireland for 
their investment and support across the cycle. Our Commercial Committee 
and CEO will continue to identify and develop any commercial partnership 
opportunities presented.

Maximise funding opportunities through Irish and European public funding schemes.

Please see the table below which details our key Sport Ireland funding streams and their movement 
across the cycle:

In addition to the above, we have also received funding from FINA, LEN and others such as Fingal 
County Council and  Waterways Ireland. 

In 2021, we became a member of EPSI (European…) and as a member seek to identify any further 
opportunities as we move into 2022.

2021 2020 2019 2018 2017

% Self-Generated 
Revenue:

42% 37% 51% 47% 46%

Sport Ireland 
Key Funding 
Awarded:                         2021 2020 2019 2018 2017

% Movement 
from start to 
end of cycle

Core Grant €950,000 €950,000 €910,000 €827,000 €827,000 15%

Performance 
Grant

€630,000 €654,000 €675,000 €635,000 €560,000 13%

Women in 
Sport Grant

€80,000 €75,000 €75,000 €65,000 €70,000 14%

Dormant 
Accounts 
Funding

€220,000 €100,000 €100,000 €107,500 €150,000 47%

Get Ireland 
Swimming
 Funding

€120,000 €120,000 €115,000 €120,000 €150,000 -20%

COVID-19 
Resilience 
Funding NGB

€0 €150,000 €0 €0 €0
Once Off 
Funding - 
COVID-19

COVID-19 
Resilience 
Funding 
Restart

€176,500 €3,500 €0 €0 €0
Once Off 
Funding - 
COVID-19
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Future Outlook                                                                        

As we emerge from the Pandemic and rebuild our sport, we have a lot to look forward to. It is fitting that we should be launching our 
new Strategy as we emerge from a global pandemic that few could have forecast. We believe that the Plan heralds an exciting, fresh 
focus for Swim Ireland. The key themes are Consolidation and Transformation.

Consolidation: While we were always open for business we cannot ignore the disruption caused by Covid in the last two years. We need 
to support our clubs in all aquatic disciplines to return to pre-covid levels of activity and membership. From there, we will help them to 
build and grow. Similarly, we will return to pre-covid levels of activity in our programmes, courses, and events. We used the pandemic 
to identify new opportunities in areas like Open Water Swimming and the further development of online education programmes and 
we will push on with renewed vigour to grow these offerings further.  

Transformation: This plan seeks to transform the role of Swim Ireland and to deliver a number of exciting initiatives that will change the 
landscape of the aquatics in Ireland. We will play an important role in lobbying and advocating for swimming to be better funded to 
support delivery of ambitious national objectives with respect to the health and activity levels of people across the island. We will re-
define participation in swimming, and we will be launching new participation initiatives to reach out to people we have never touched 
before. We will initiate innovative infrastructure projects, such as pop-up pools, that will be game changers in how facilities/amenities 
are made available to support activity levels and that can enable accelerated learning models to be delivered. We will grow our outdoor 
programmes to reach larger numbers of people. We will be building on the foundations we have set in the Paris Olympic cycle to further 
develop a world class performance center model, deliver great competitions, and aim for podium success on the international stage. 
We will work with government to ensure there is an approved and funded national swim strategy in place. 

Swimming in Ireland and Swim Ireland will look very different at the end of this plan. This is our most exciting strategy to date. It builds 
on the work we have done in our previous planning cycles and looks to bring the aquatics and Swim Ireland to a new place in terms of 
relevance, impact, and outcomes. 
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Me and 
the water


