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Sport Ireland International Carding Scheme 
Swimming (Pool & Open Water) 2018-2021 

 
Category 

‘A’ 
Previous Season Nomination Criteria 

(Retrospective Assessment) 

‘B’ 
‘On Track’ Dashboard Nomination Criteria 

(Perspective Assessment) 

‘C’ 
Secondary Nomination Criteria 

(Performance Behaviours/Expectations) 

 Athletes must fulfill one of the criteria in column ‘A’ or ‘B’ and all criteria in column ‘C’ to be nominated 
Athletes may be nominated as a ‘Pool’ or ‘Open Water’ athlete, but not both 

 
 
 

Podium 
(up to 

€40,000 per 
annum) 

▪ Podium finish at the Olympic Games (in an individual 
or relay event, including the 10km Open Water event) 

▪ Podium finish at the FINA World LC Championships (in 
an Olympic individual or relay event) 

▪ Podium finish in the 10km at the FINA World Open 
Water Championships 

▪ Top 3 World Ranking in the FINA Annual LC Rankings 
(two per nation) in an Olympic individual event from a 
performance at their identified benchmark summer 
international meet 

 
 

▪ In the immediately prior season, the 
athlete made themselves available at all 
required selection meets and completed all 
necessary nominations so that selection to 
all relevant Ireland National teams was 
possible 

 
▪ In the immediately prior season, the 

athlete fulfilled the requirements of the 
National Performance programme and 
represented Ireland when selected (other 
than where extenuating circumstances 
prevented the athlete from representing 
Ireland when selected and this was ratified 
by the National Performance Director) 

 
▪ The athlete has declared an intention to 

continue at Performance level within the 
sport, a level which is considered to be both 
full and committed, with a targeted 
approach towards further progress and 
performance improvement 

 
▪ The athlete has committed to a full 

engagement in the National Performance 
programme via their Individual Action Plan 
(IAP) at the commencement of the season 

 
 
 
 
 
 
 

World Class 
(up to 

€20,000 per 
annum) 

▪ Podium finish at the World University Games (in an 
Olympic individual or relay event, including the 10km 
Open Water event) 

▪ Podium finish at the LEN European LC Championships 
(in an Olympic individual or relay event) 

▪ Podium finish in the 10km at the LEN European Open 
Water Championships 

▪ Top 8 finish at the Olympic Games (in an individual or 
relay event, including the 10km Open Water event) 

▪ Top 8 finish at the FINA World LC Championships (in an 
Olympic individual or relay event) 

▪ Top 8 finish in the 10km at the FINA World Open Water 
Championships 

▪ Top 4-8 World Ranking in the FINA Annual LC Rankings 
(two per nation) in an Olympic individual event from a 
performance at their identified benchmark summer 
international meet 

Olympic Podium/Olympic Final trajectory 
performance (at their identified benchmark 
summer international meet in the preceding 
season) as indicated on the Swim Ireland ‘On 
Track’ dashboard (gender, age and event 
specific) validated by a further performance 
progression in the same event by 1st September 
of the Carding year in question from their 
identified benchmark summer international 
meet) (*) 
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International 
(up to 

€12,000 per 
annum) 

▪ Top 8 finish at the World University Games (in an 
Olympic individual or relay event, including the 10km 
Open Water event) 

▪ Top 8 finish at the LEN European LC Championships (in 
an Olympic individual or relay event) 

▪ Top 8 finish in the 10km at the LEN European Open 
Water Championships 

▪ Top 16 finish at the Olympic Games (in an individual or 
relay event, including the 10km Open Water event) 

▪ Top 16 finish at the FINA World LC Championships (in 
an Olympic individual or relay event) 

▪ Top 16 finish in the 10km at the FINA World Open 
Water Championships 

▪ Top 9-16 World Ranking in the FINA Annual LC 
Rankings (two per nation) in an Olympic individual 
event from a performance at their identified 
benchmark summer international meet 

▪ Tokyo Olympic FINA ‘A’ Standard plus 1% (from a 
performance at their identified benchmark summer 
international meet in the preceding season) validated 
by an achievement of the FINA ‘A’ standard by 1st 
September of the Carding year in question (from a 
performance at their identified benchmark summer 
international meet) (*) 

Olympic Semi Final trajectory performance 
(from a performance at their identified 
benchmark summer international meet in the 
preceding season) as indicated on the Swim 
Ireland ‘On Track’ dashboard (gender, age and 
event specific) validated by a further 
performance progression in the same event by 
1st September of the Carding year in question 
(from their identified benchmark summer 
international meet) (*) 

(as determined by the National 
Performance Director) 

 
▪ The athlete has submitted a budget (as part 

of their Individual Action Plan) for the 
season detailing the intended use of their 
award (and is approved by the National 
Performance Director) 

 
▪ The athlete has completed all necessary 

administrative requirements for the year 
 
▪ The athlete has signed up to the Swim 

Ireland Athlete Charter, with a clear 
commitment to the Swim Ireland Anti-
Doping procedures, protocols and ethical 
understanding 
 

▪ The athlete has fulfilled all athlete specific 
requirements of the ‘Sport Ireland 
International Carding Scheme Athlete/NGB 
Guidelines’ extant at the commencement 
of the Carding year in question 
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Notes 
 

1. The criterion are valid for the period up to and including December 2021. However, athletes are subject to a review and approval process each year by the National 
Performance Director and the Sport Ireland Carding Committee. Athletes will retain Carded funding the for the periods detailed below, subject to maintaining the 
requirements detailed in Column ‘C’. Athletes may move up a level of funding during this period: 

2. For athletes to be initially nominated for funding in this scheme in 2018, the performance criteria must be achieved in the period 01/01/17 – 31/12/17. Funding will 
be retained until 31/12/20 (budget contingent and subject to agreement from Sport Ireland on an individual basis) 

3. For athletes to be initially nominated for funding in this scheme in 2019, the performance criteria must be achieved in the period 01/01/18 – 31/12/18. Funding will 
be retained until 31/12/20 (budget contingent and subject to agreement from Sport Ireland on an individual basis) 

4. For athletes to be initially nominated for funding in this scheme in 2020, the performance criteria must be achieved in the period 01/01/19 – 31/12/19. Funding will 
be retained until 31/12/20 (budget contingent and subject to agreement from Sport Ireland on an individual basis) 

5. ‘Annual Rankings’ refers to the official FINA Long Course pool rankings as of 31st December of the Carding year in question 
6. Relay Carding awards will be utilised by Swim Ireland as part of a Relay Development Programme 
7. ‘Onshore’ Carded athletes (based in Ireland) will receive additional support from the Irish Institute of Sport in the form of Sports Science and Sports Medicine services 

(as determined by the National Performance Director) 
8. ‘Offshore’ Carded athletes (based outside of Ireland) will have a proportion of their funded ring-fenced (on a case-by-case basis and determined in Quarter 1 of the 

Carding year) to allow them to partake in mandatory National Performance Programme activities based in Ireland (as determined by the National Performance Director) 
9. All Carded athletes, irrespective of their location, will be expected to complete National Performance programme activity, attend review meetings and complete 

monitoring procedures 

10. In the case of Carding for athletes under 18 years of age, an individual assessment will be facilitated by the National Performance Director in order to identify the most 
appropriate means and method of the allocation of funding to such athletes. This will include an ongoing process of monitoring and tracking the performance of the 
investment in the athlete. In all cases, Swim Ireland will act as the custodians of the allocated funding and athletes/families will be able to access the funding on an 
approved and agreed draw down basis as determined by the National Performance Director 
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Eligibility 
 

1. Athletes must be eligible to represent Ireland under FINA General Rule GR2 
2. The provision of such funding is to support the Daily Performance Environment and competition programme costs for identified athletes. It is also to support the 

National Performance programme as and when determined by the National Performance Director and as per each athlete’s IAP 
3. In the case of criteria marked (*), Carded athletes who do not produce this validating performance will not be guaranteed the payment of their Carding Award for 

Quarter 3 and/or Quarter 4 of that year in question (as agreed as part of the IAP) 
4. Where an athlete does not demonstrate full commitment to the National Performance programme and/or their Carding Award, the National Performance Director 

may suspend or cease payments (at no less than one calendar months’ notice). Commitment requirements will be published on an annual basis 
5. Athletes who opt to move to (or attend) a Daily Performance Environment that is viewed by the National Performance Director as being detrimental to their 

performance development, Swim Ireland reserves the right not to support the individual’s nomination for investment and/or cease or suspend Carding Award 
payments moving forward, regardless of previous funding levels (and at no less than one calendar months’ notice). An athlete’s current programme must be deemed 
to be ‘fit for purpose’ by the National Performance Director (through the Athlete Improvement Monitoring (AIMs) Process) for world-class preparation, monitoring 
and performance. Carding investment may, in some cases, be conditional upon an athlete moving to a programme advised by the National Performance Director or 
the National Head Coach. Any such movement will be administered in accordance with the published Athlete Centred Environment (ACE) Policy. Swim Ireland will have 
an Appeal’s Process in place in relation to this point 

6. Athletes who retire from the sport may be offered transitional support (if based ‘Onshore’) and transitional funding (if based ‘Onshore or ‘Offshore’) at their current 
Award level, subject to an assessment of their individual circumstances and at the discretion of the National Performance Director. Such athletes would be given a 
three-month notice period before the cessation of Carding payments. If an athlete is receiving medical treatment, physiotherapy support and/or performance lifestyle 
support via the Irish Institute of Sport, such services will be maintained for the completion of that particular course of treatment/support for up to three months. This 
is budget contingent and subject to agreement from Sport Ireland on an individual basis 

7. To continue to receive funding during pregnancy (and post childbirth), an athlete would be required to agree an appropriate coaching and competition programme 
with the National Performance Director that would clearly map the return of the athlete post childbirth to full competitive level. At the end of a three-month period 
following the childbirth, the National Performance Director will undertake a review with the athlete to assess the commitment and the progress of the athlete against 
agreed performance targets. If this commitment is not demonstrated by the time of the three-month review, the athlete would be given a three-month notice period 
before the cessation of Carding payments and support services. This is budget contingent and subject to agreement from Sport Ireland on an individual basis. Swim 
Ireland will have an Appeal’s Process in place in relation to this point 

8. Continued funding for those athletes suffering major illness or injury (and subsequently unable to compete at the season’s benchmark meet) will be considered by the 
National Performance Director in consultation with a recognised Swim Ireland medical practitioner. The medical prognosis offered here in association with previous 
performances will be reviewed to assess whether or not the athlete is likely to return to Performance or Performance Pathway levels and the desired level of 
performance in the following season. There will not be an automatic extension to athlete investment beyond the twelve-month Carding Award. The final decision to 
continue funding will be made at the discretion of the National Performance Director and is budget contingent and subject to agreement from Sport Ireland on an 
individual basis. Swim Ireland will have an Appeal’s Process in place in relation to this point 
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Sport Ireland International Carding Scheme 
Diving 2018-2021 

 
Category 

‘A’ 
Previous Season Nomination Criteria 

(Retrospective Assessment) 

‘B’ 
‘On Track’ Dashboard Nomination Criteria 

(Perspective Assessment) 

‘C’ 
Secondary Nomination Criteria 

(Performance Behaviours/Expectations) 

 Athletes must fulfill one of the criteria in column ‘A’ or ‘B’ and all criteria in column ‘C’ to be nominated 
 

Podium 
(up to 

€40,000 per 
annum) 

▪ Podium finish at the Olympic Games (in an 
individual or synchronised event) 

▪ Podium finish at the FINA World Championships 
(in an Olympic individual or synchronised event) 

▪ Podium finish in the FINA World Cup (in an 
Olympic individual or synchronised event) 

 
 

▪ In the immediately prior season, the athlete 
made themselves available at all required 
selection meets and completed all necessary 
nominations so that selection to all relevant 
Ireland National teams was possible 

 
▪ In the immediately prior season, the athlete 

fulfilled the requirements of the National 
Performance programme and represented 
Ireland when selected (other than where 
extenuating circumstances prevented the 
athlete from representing Ireland when 
selected and this was ratified by the National 
Performance Director) 

 
▪ The athlete has declared an intention to 

continue at Performance level within the 
sport, a level which is considered to be both 
full and committed, with a targeted approach 
towards further progress and performance 
improvement 

 
▪ The athlete has committed to a full 

engagement in the National Performance 
programme via their Individual Action Plan 
(IAP) at the commencement of the season (as 
determined by the National Performance 
Director) 

 
 
 
 
 
 
 

World Class 
(up to 

€20,000 per 
annum) 

▪ Podium finish at the World University Games (in 
an Olympic individual or synchronised event) 

▪ Podium finish at the LEN European 
Championships (in an Olympic individual or 
synchronised event) 

▪ Podium finish at a FINA Diving World Series (in 
an Olympic individual or synchronised event) 
supported by a Performance Validation (#) 

▪ Podium finish at a FINA Grand Prix (in an Olympic 
individual or synchronised event) supported by 
a Performance Validation (#) 

▪ Top 12 finish at the Olympic Games (in an 
individual or synchronised event) 

▪ Top 12 finish at the FINA World Championships 
(in an Olympic individual or synchronised event) 

▪ Top 12 finish at the FINA World Cup (in an 
Olympic individual or synchronised event) 
 
 

Olympic Podium/Olympic Final trajectory 
performance (at their identified benchmark 
summer international meet in the preceding 
season) as indicated on an officially recognised 
Swim Ireland ‘On Track’ dashboard (gender, age 
and event specific) validated by a further 
performance progression in the same event by 1st 
September of the Carding year in question from 
their identified benchmark summer international 
meet) (*) 

 
 
 

▪ Top 12 finish at the World University Games (in 
an Olympic individual or synchronised event) 

Olympic Semi Final trajectory performance (from 
a performance at their identified benchmark 
summer international meet in the preceding 
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International 
(up to 

€12,000 per 
annum) 

▪ Top 12 finish at the LEN European 
Championships (in an Olympic individual or 
synchronised event) 

▪ Top 6 finish at a FINA Diving World Series (in an 
Olympic individual or synchronised event) 
supported by a Performance Validation (#) 

▪ Top 12 finish at a FINA Grand Prix (in an Olympic 
individual or synchronised event) supported by 
a Performance Validation (#) 

▪ Top 18 finish at the Olympic Games (in an 
individual or synchronised event) 

▪ Top 18 finish at the FINA World Championships 
(in an Olympic individual or synchronised event) 

▪ Top 18 finish at the FINA World Cup (in an 
Olympic individual or synchronised event) 

season) as indicated on an officially recognised 
Swim Ireland ‘On Track’ dashboard (gender, age 
and event specific) validated by a further 
performance progression in the same event by 1st 
September of the Carding year in question (from 
their identified benchmark summer international 
meet) (*) 

 
▪ The athlete has submitted a budget (as part of 

their Individual Action Plan) for the season 
detailing the intended use of their award (and 
is approved by the National Performance 
Director) 

 
▪ The athlete has completed all necessary 

administrative requirements for the year 
 
▪ The athlete has signed up to the Swim Ireland 

Athlete Charter, with a clear commitment to 
the Swim Ireland Anti-Doping procedures, 
protocols and ethical understanding 
 

▪ The athlete has fulfilled all athlete specific 
requirements of the ‘Sport Ireland 
International Carding Scheme Athlete/NGB 
Guidelines’ extant at the commencement of 
the Carding year in question 
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Notes 
 

1. The criterion are valid for the period up to and including December 2021. However, athletes are subject to a review and approval process each year by the National 
Performance Director and the Sport Ireland Carding Committee. Athletes will retain Carded funding the for the periods detailed below, subject to maintaining the 
requirements detailed in Column ‘C’. Athletes may move up a level of funding during this period: 
▪ For athletes to be initially nominated for funding in this scheme in 2018, the performance criteria must be achieved in the period 01/01/17 – 31/12/17. Funding 

will be retained until 31/12/20 (budget contingent and subject to agreement from Sport Ireland on an individual basis) 
▪ For athletes to be initially nominated for funding in this scheme in 2019, the performance criteria must be achieved in the period 01/01/18 – 31/12/18. Funding 

will be retained until 31/12/20 (budget contingent and subject to agreement from Sport Ireland on an individual basis) 
▪ For athletes to be initially nominated for funding in this scheme in 2020, the performance criteria must be achieved in the period 01/01/19 – 31/12/19. Funding 

will be retained until 31/12/20 (budget contingent and subject to agreement from Sport Ireland on an individual basis) 
2. Synchronised Diving Carding awards will be utilised by Swim Ireland as part of a Synchronized Diving Development Programme 
3. ‘Onshore’ Carded athletes (based in Ireland) will receive additional support from the Irish Institute of Sport in the form of Sports Science and Sports Medicine services 

(as determined by the National Performance Director) 
4. ‘Offshore’ Carded athletes (based outside of Ireland) will have a proportion of their funded ring-fenced (on a case-by-case basis and determined in Quarter 1 of the 

Carding year) to allow them to partake in mandatory National Performance Programme activities based in Ireland (as determined by the National Performance Director) 
5. All Carded athletes, irrespective of their location, will be expected to complete National Performance programme activity, attend review meetings and complete 

monitoring procedures 
6. In the case of Carding for athletes under 18 years of age, an individual assessment will be facilitated by the National Performance Director in order to identify the most 

appropriate means and method of the allocation of funding to such athletes. This will include an ongoing process of monitoring and tracking the performance of the 
investment in the athlete. In all cases, Swim Ireland will act as the custodians of the allocated funding and athletes/families will be able to access the funding on an 
approved and agreed draw down basis as determined by the National Performance Director 

7. For reference, the FINA World Championships and FINA World Cup occur each alternate year 
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Eligibility 
 

1. Athletes must be eligible to represent Ireland under FINA General Rule GR2 
2. The provision of such funding is to support the Daily Performance Environment and competition programme costs for identified athletes. It is also to support the 

National Performance programme as and when determined by the National Performance Director and as per each athlete’s IAP 
3. In the case of criteria marked (#), the following scores must also be achieved in two additional competitions in the same year in order to secure the Carding Award for 

the relevant performance standard: 
a. Male 3m: 413 Points and Female 3m: 285 Points 
b. Male Platform: 410 Points and Female Platform: 301 Points 

4. Where an athlete does not demonstrate full commitment to the National Performance programme and/or their Carding Award, the National Performance Director 
may suspend or cease payments (at no less than one calendar months’ notice). Commitment requirements will be published on an annual basis 

5. Athletes who opt to move to (or attend) a Daily Performance Environment that is viewed by the National Performance Director as being detrimental to their 
performance development, Swim Ireland reserves the right not to support the individual’s nomination for investment and/or cease or suspend Carding Award 
payments moving forward, regardless of previous funding levels (and at no less than one calendar months’ notice). An athlete’s current programme must be deemed 
to be ‘fit for purpose’ by the National Performance Director for world-class preparation, monitoring and performance. Carding investment may, in some cases, be 
conditional upon an athlete moving to a programme advised by the National Performance Director or the National Diving Coach. Any such movement will be 
administered in accordance with the published Athlete Centred Environment (ACE) Policy. Swim Ireland will have an Appeal’s Process in place in relation to this point 

6. Athletes who retire from the sport may be offered transitional support (if based ‘Onshore’) and transitional funding (if based ‘Onshore or ‘Offshore’) at their current 
Award level, subject to an assessment of their individual circumstances and at the discretion of the National Performance Director. Such athletes would be given a 
three-month notice period before the cessation of Carding payments. If an athlete is receiving medical treatment, physiotherapy support and/or performance lifestyle 
support via the Irish Institute of Sport, such services will be maintained for the completion of that particular course of treatment/support for up to three months. This 
is budget contingent and subject to agreement from Sport Ireland on an individual basis 

7. To continue to receive funding during pregnancy (and post childbirth), an athlete would be required to agree an appropriate coaching and competition programme 
with the National Performance Director that would clearly map the return of the athlete post childbirth to full competitive level. At the end of a three-month period 
following the childbirth, the National Performance Director will undertake a review with the athlete to assess the commitment and the progress of the athlete against 
agreed performance targets. If this commitment is not demonstrated by the time of the three-month review, the athlete would be given a three-month notice period 
before the cessation of Carding payments and support services. This is budget contingent and subject to agreement from Sport Ireland on an individual basis. Swim 
Ireland will have an Appeal’s Process in place in relation to this point 

8. Continued funding for those athletes suffering major illness or injury (and subsequently unable to compete at the season’s benchmark meet) will be considered by the 
National Performance Director in consultation with a recognised Swim Ireland medical practitioner. The medical prognosis offered here in association with previous 
performances will be reviewed to assess whether or not the athlete is likely to return to Performance or Performance Pathway levels and the desired level of 
performance in the following season. There will not be an automatic extension to athlete investment beyond the twelve-month Carding Award. The final decision to 
continue funding will be made at the discretion of the National Performance Director and is budget contingent and subject to agreement from Sport Ireland on an 
individual basis. Swim Ireland will have an Appeal’s Process in place in relation to this point 

 


