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Message from CEO and Chair
Swim Ireland is committed to equality. Through this Women in Sport Strategy we are aiming to ensure gender parity across all 

areas of the aquatic disciplines from club to national level. Everybody has a relationship with the water, females across Ireland 

should have the opportunity to be involved at all levels in our sports from; participation to coaching, officiating to leadership.

In the latest sports strategy, the ‘National Sports Policy’ the Department of Sport has stated that swimming (along with running 

and cycling) is a priority sport. Inclusion of all genders is vital, as swimming is accessible to EVERYBODY; all ages, disabilities, 

ethnicity, socio economic background and disability. Swimming can be a key element in keeping Ireland fit and healthy and 

combating health risks. Our programmes deliver at all stages of the female life cycle, from toddler to teenager, from child-

bearing age to menopausal and old age.

We, as an organisation, have made huge strides in delivering programmes that have encouraged and empowered females in 

our sports, but there is still some work to do. We would like to thank all of the women and men who have been involved in the 

projects and programmes to make our sport one of the most neutral sports when it comes to gender. In this strategy we call out 

some of the areas where we can improve our support of females and look to rectify this through the projects and programmes 

outlined. Areas will include such areas include coaching, visibility and policies to ensure gender quotas on our committees 

and boards. We have many strong females in our sports, and we need to ensure that they are more visible and get as many 

opportunities as possible to promote themselves and their sports.

This strategy, which is in line with the Swim Ireland Strategy 2017-2021, is a roadmap to encouraging, engaging and developing 

females already involved in our sports as well as welcoming new participants across all areas.

We are jointly committed to ensuring that ‘Swimming is a sport for life and for ALL’.

Peter Conway Sarah Keane

Swim Ireland Chair Swim Ireland CEO
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Women in Sport Vision
We plan to be acknowledged as at the forefront of Irish sporting bodies for including and promoting females in all areas of our sports.

Women in Sport Mission
We encourage participation, develop excellence and potential amongst all females in our sports.

Link with Swim Ireland Strategy 2017-2021
Further to the publication of the Swim Ireland Strategic Plan 2017-2021 and the Sport Ireland Policy on Women in Sport, this 

Women in Sport Strategy aims to support our strategic goals (listed below) but specifically focusses on ensuring females reach 

their potential from grassroots to podium.

Encourage
Participation

Collaborate
with

Partners

Inspire

Inclusive to
ALL

Increase
Coaches

Lead by
Example

Develop
Leaders &

Ambassadors

Promotion
& Visibility

Swim Ireland Strategic Goals 2017-2021 Swim Ireland Women in Sport Strategy Goals 2017-2021

An organisation that leads with integrity and seeks to operate 

to high standards in all areas 

Provide an environment that helps our athletes perform to 

their best and produce Olympic and World Medals.

Become recognised as the leading provider of accredited 

aquatic qualifications and programmes across the island 

of Ireland

Ensure policies and procedures are in place thus enabling 

gender equality on the Swim Ireland Board and in leadership 

positions throughout the organisation. 

Support specific female athlete needs to achieve their 

potential at podium level.

Broaden coaching base in swimming and water polo to 

include more women from grassroots to high performance 

and increase the number of women officiating and refereeing.

Get Ireland Swimming

Further support and develop our aquatic community

Encourage female participation in swimming in order to 

reduce the overall participation gradient between men and 

women that exists in Ireland. Reduce the drop-out from 

physical activity and sport in young girls.

Ensure all females, particularly in clubs, achieve their 

potential, in and out of the pool and have access to 

programmes that can support them in their pursuits.
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Introduction
Swim Ireland is the National Governing Body for swimming, water polo, diving and synchronised swimming across the 32 
counties of the island of Ireland. We have approximately 17,000 members, 55% of which are female, in 160 clubs across the 
country. Ireland has 3,171 km of coastline, many lakes and over 450 swimming pools which provides a huge opportunity for 
everyone in the country to swim and participate in water activities and to have a relationship with the water. 

Swim Ireland have a strong history of equality across our sports of swimming, water polo and diving. Many women across the 
country have benefitted from funding received through the Sport Ireland Women in Sport Programme over the past 10 years 
and several programmes have expanded directly as a result. 

Most notably our Swim for a Mile Programme, which has a 68% female participation rate, started with WIS Funding and is now 
sustainable and delivered under Swim Ireland core funding, with over 1,500 participants each year.

The #WePlay Conference started in 2017 following research that body image was a major factor in girls dropping out of sport. 
This conference invited all sporting bodies to participate and included topics such as: mental health, body image, personal 
branding, goal setting, nutrition, sport and education and expanded in 2018 to include global speakers. 

Over the past number of years we have rolled out many very successful programmes. This Swim Ireland Women in Sport 
Strategy will outline current programmes and a number of new innovative programmes that we are aiming to deliver at 
community, club, regional and national level.

The strategy will cover the following pillars: Coaching and Officiating, Active Participation, Leadership and Governance 
and Visibility. It recognises sport, specifically aquatics is an important enabler for development and women’s 
empowerment. Working together with other NGBs, swimming pools, LSPs and community organisations in order to 
deliver the objectives is vital.

In this policy we aim to bridge the gap between the areas in our sport which are currently male dominated, these include; 
coaching, leadership and visibility. We aim to make all programmes sustainable over time.
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Competitive Members Non-Competitive Members Coaches/Teachers

Total Number - 10455
Under 18 Total - 8371

Under 18 Female - 4767

Under 18 Male – 3604

57% Female
Over 18 Total - 2084

Over 18 Female - 860

Over 18 Male - 1224

41%

Total Numbers – 6278
Under 18 Total – 3406

Under 18 Female – 1858

Under 18 Male - 1548

54.5% Female
Over 18 Total – 2862

Over 18 Female – 1745

Over 18 Male – 1117

61%

Licensed Officials Swimming – 
24/44 Females (57%)

Licensed Officials Water Polo 
– 2/19 Females (10%)

Coaches 963 
Swimming
Level 3 – 57 (41 Male & 16 Female) 28%
Level 2 – 254 (145 Male & 109 Female) 43%
Level 1 – 515 (261 Male & 254 Female) 49%
Water Polo 
Level 1 -97 (30 Female & 67 Male) 31%
Level 2- 26 (4 Female & 22 Male) 15%
Diving
Level 1 -13 (12 Female & 1 Male) 92%
Level 2 - 8 (6 Female & 2 Male) 75%

Swim Ireland Women in Numbers (May 2019)

Swim Ireland Membership 

Female Leadership
CEO: Female Staff: 59% Swim Ireland Board: 27%

Regional Executives

LEINSTER MUNSTER ULSTER CONNACHT

43%
57%

29%

71%
57%

43%
64%

36%

MALE FEMALE
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COACHING/
OFFICATING

ACTIVE
PARTICIPATION

LEADERSHIP &
GOVERNANCE

VISIBILITY

Coach/Mentor 
Programme

Water Polo
Referees Course

Swimming Girls

F4 - 24

Swim for a Mile

Swimming Women

Leadership
Programme

Gender Balance

#WePlay Inspiring
Girls in Sport

Athlete Empowerment
Programme

Club Captains in
Youth Sport

Promotion of 
Female AthletesSwimming 50s

Target Areas

Coaching and Officiating: Currently in the area of coaching 28% (Level 3) and 41% (Level 2) coaches are female in swimming. 

In water polo the gap is even wider 31% (Level 1) and 15% (Level 2). Our competitive 18+ membership are predominately 

male so again requires a focused coach/mentor programme to retain and encourage females to stay in the sports. 

In Water Polo in Ireland, there is also a very large gap in the number of female referees relative to males. The Water Polo 

Referee Programme seeks to address the challenge by dealing with the underlying issues preventing women and girls from 

taking up the role.

Participation: Through our Participation Programmes we will continue to support to decrease the gender gap in sport. 

We will encourage women and girls, young and old, of all ages, abilities, backgrounds and ethnicities to participate in 

swimming programmes from ‘Swimming Girls’ (aged 5-9) to ‘Swimming Women’ (aged 30+) and on to Swim for a Mile, 

both in the pool and sea. In addition to this we will introduce a ‘Swimming 50s Programme’ targeted at women entering 

their menopausal years, empowering them to feel change is good and can be a new beginning. Physical activity , such as 

swimming, can help women cope with their menopausal symptoms.

Through our F4-24 programme we aim to keep young swimmers involved by developing a group of female athletes over a 

5 year period with an ultimate target of qualifying a female 4 x 200m freestyle relay for the 2024 Olympic Games in Paris.
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Leadership & Governance: The Swim Ireland Women in Sport Leadership Programme will be aimed at females, aged 18+, 

working at all levels within the organisation. We are aiming to afford the participants an opportunity to develop the skills 

necessary to take on roles and become influencers at regional, national and international level.

What is different about the programme is that we intend to give opportunities across a number of different roles including 

committee members, officials, team managers and PROs.

We will also ensure that policies and procedures are in place at national level enabling gender equality on the Swim Ireland 

Board and in leadership positions throughout the organisation.

Visibility: Swim Ireland’s #WePlay Inspiring Girls in Sport Conference aims to put female athletes at the forefront. The 2017 

and 2019 Conferences were a huge success with over 400 girls from a range of different sports and NGBs coming from 

across the country to listen, learn and meet their sporting heroes! The conference is filled with inspiring speakers who have 

impacted the world of sport, the heroes of today inspiring the next generation.

Topics covered to date include; getting the most out of your sport and life beyond the lanes, pitch, track or court, prominent 

Irish female athletes discussing their experiences, motivations and advice, body image & lifestyle and how sport can benefit 

during exams, college and towards a career. Speakers in the past have included Ruta Meilutyte (Lithuanian Olympic Gold 

Medallist), Niamh Fitzpatrick (Sports Psychology) and Kellie Harrington (Boxing) amongst many others.

In 2019 we will introduce an ‘Athlete Empowerment Programme’ to support our Performance Athletes outside of the pool. 

The aim of the programme is to arm our athletes with skills and competencies that will support them, not just in their 

swimming careers but in their life outside of and after the pool. The programme will develop the athletes as ambassadors 

representing themselves and Swim Ireland and make them more recognisable to the media and public. 

Our Club Captain’s in Youth Sport was introduced in 2018 and aims to give our Swim Ireland Captains a voice within their 

club, 60% of the attendees in 2018 were female. We we will seek to ensure captains are given the opportunity to shine by 

their clubs and Swim Ireland by encouraging them to be visible at club, regional and national level. 



Objective 1: Coaching & Officiating 
•  Broaden coaching base in swimming and water polo to include more women from grassroots to high 

performance to 50% by 2021
• Increase the number of women officiating and refereeing 

Programme Objective 

Continue and Build 
on Swim Ireland 
Female Coach/Mentor 
Programme

Develop a Female 
Water Polo Referee 
Programme

Exclusive to Swim Ireland Female Members (16 +)
• Introduce Level 2 Coaching & Mentoring Course (April 2019, September 2020)
•  Deliver Level 1 Coaching (swimming) & Mentoring Course (October 2019, February 2020, 

October 2020) to 36 candidates total
•  Deliver Level 1 Coaching (Water Polo) & Mentoring Course (September 2019, June 2020) 

to 24 candidates
• Support 8 x Water Polo Coaches to Level 2 (4 x 2019, 4 x 2020)
• Support 4 x Swimming Coaches to Level 3 Qualifications
• Deliver training for 10 Female Mentors involved in the programme

Deliver a programme that will Increase the number of female National Referees from 2 to 20 
over a 2-year period with 5 of the 20 targeted to become FINA qualified Referees

Objectives
The objectives below will be co-ordinated and led by Swim Ireland Women in Sport Development Officer.
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Objective 2: Active Participation  
Encourage female participation in swimming in order to reduce the overall participation gradient between men and 
women that exists in Ireland.
Reduce the drop-out from physical activity and sport in young girls 

Roll out Swimming 
Women Programme

Swim Ireland will work with LSP’s and pools to deliver an 8 week Learn to Swim Programme 
for women in their local pool This programme targets women (30+) and will be delivered in 
partnership with 5 LSPs in 2019 10 in 2020 increasing to 15 in 2021. 

F4-24 Swim Ireland will develop a group of female athletes (13-14 years of age) over a 5-year period 
with ultimate aim of qualifying for the 2024 Olympic Games.

Swimming Girls Swim Ireland will work with community programmes and projects to deliver swimming 
lessons to targeted programmes.

Improve opportunities for young girls to experience and participate in sport.  
To engender in girls aged 5-8 a love of sport and equip them to fulfil their potential through 
a life-long participation in sport.

We will provide 8 weeks swimming lessons through projects under ‘Get Ireland Swimming’ 
banner (4 x 2019 & 4 x 2020).

Programme Objective 

Swim for a Mile Continue to roll out Swim for a Mile in both the pool and open water and encourage female 
participation in the events (already at 68%). 

Swimming 50s Swim Ireland will pilot four Swimming 50s Programmes with LSPs. The project will target 
women in their 50s dealing with menopause and support them with advice and guidance on 
how swimming can aid them in coping with their symptoms.
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Objective 3: Leadership & Governance 
Progress towards greater gender balance in Board membership 
Provide a pathway for women aspiring to become leaders within Swim Ireland 

Deliver Swim 
Ireland Leadership 
Programme

Develop Gender 
Balance Policy for 
Boards and Committees

Deliver a 1-year programme that will develop aquatic administrators from local level to 
National Level (PROs, Committee Executives, Officials & Team Managers) – 20 total (5 from 
each region)

Develop a policy to ensure that there is at least 30%, with an aim of 50%, female 
representation on the Swim Ireland Board and across our regional committees

Programme Objective 

Objective 4: Visibility 
Increase the visibility and profile of our female role models 
Use our heroes of today to inspire the next generation of Olympians and Paralympians 

#WePlay Inspiring 
Girls/Women in Sport 
Conference

Deliver #WePlay Inspiring Girls in Sport Conference anually, inviting NGB’s members. 

Deliver Athlete 
Empowerment 
Programme

Equip athletes with skills and competencies that will support them outside the pool in areas 
such as communication, media training, interview skills, developing personal brand, public 
speaking and specific female centred advice.
Develop and deliver each athlete’s own story to engage with clubs and schools.

Club Captains in Youth 
Sport

Ensure female leaders in their clubs are given a voice and give them an opportunity to 
speak/shine at Swim Ireland events.

Promote our Female 
Athletes

Promote our senior female athletes, Olympians and Paralympians and provide them with 
opportunities to be more visible at national, regional and community level. 

Programme Objective 
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Milestones 2019 Milestones 2020 Milestones 2021 
(Funding Dependent)

Coach/Mentor 
Programme

Swimming Girls

Female Leadership 
Programme

#WePlay Conference

F4-24

Gender Balance 
Policy

Athlete Empowerment 
Programme (M/F)

Club Captains in Youth 
Sport (M/F)
Promotion of Female 
Athletes

Swim for a Mile

Swimmin’ Women

Swimming 50’s

Water Polo Referees 
Course

•  1 x Level 1 Coaching 
Swimming

•  1 x Level 2 Coaching 
Swimming

•  1 x Level 1 Coaching 
Water Polo

•  4 x Level 2 Water Polo 
Candidates Qualified

•  Training delivered to 5 
Programme Mentors

•  4 x programmes 
delivered under GIS

 • Programme Developed

•  #WePlay Conference 
delivered in July to 300 
participants

•  F4-24 Programme 
Launched

N/A

•  Offered and delivered 
to senior squad athletes 
2019/20

50 Female Club Captains 
Trained

•  Delivered through 
Communications 
Strategy

•  30 Events delivered, 2K 
participants

• Piloted with 5 LSPs

N/A

N/A

•  24 x Level 1 Coaching 
Swimming Candidates 
Qualified

•  12 x Level 2 Coaching 
Swimming Candidates 
Qualified

•  4 x Level 3 Coaching 
Swimming Candidates 
Qualified

•  12 x Level 1 Coaching 
Swimming Candidates 
Qualified

•  4 x Level 2 Water Polo 
Candidates Qualified

•  Training delivered to 5 
Programme Mentors

•  4 x programmes 
delivered under GIS

•  Programme delivered 
to 20 Swim Ireland 
Members

•  #WePlay Conference 
delivered in June/July to 
500 participants

•  F4-24 Programme 
Launched

•  Gender Balance Policy 
Developed and Launched 
to SI Membership

•  Offered and delivered 
tosenior squad athletes 
2019/20 

60 Female Club Captains 
Trained

•  Delivered through 
Communications 
Strategy

•  30 Events delivered, 2K 
participants

 • Delivered with 10 x LSPs

 • Piloted with 4 LSPs

•  Deliver female only 
Water Polo Referee 
Course with follow up 
appointments & support 
– 10 Candidates

•  24 x Level 1 Coaching 
Swimming Candidates 
Qualified

•  12 x Level 2 Coaching 
Swimming Candidates 
Qualified

•  4 x Level 3 Coaching 
Swimming Candidates 
Qualified

•  12 x Level 1 Coaching 
Swimming Candidates 
Qualified

•  4 x Level 2 Water Polo 
Candidates Qualified

•  4 x programmes 
delivered under GIS

•  Programme delivered 
to 20 Swim Ireland 
Members

•  #WePlay Conference 
delivered in June/July to 
700 participants

•  F4-24 Programme 
Launched

•  Gender Balance Policy 
Implementation

N/A

80 Female Club Captains 
Trained

•  Delivered through 
Communications 
Strategy

•  30 Events delivered, 2K 
participants

•  Delivered with 15 x LSPs

 • Delivered with 8 x LSPs

•  Deliver female only 
Water Polo Referee 
Course with follow up 
appointments & support 
– 10 Candidates

Coaching & Officiating

Participation

Leadership & Governance

Visibility
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Partnerships
In order for this Strategy to be a success, we will work in collaboration with a number of partners across the different projects, 

these will include - Sport Ireland, National Governing Bodies, Local Sports Partnerships, the Federation of Irish Sport, Ireland 

Active, Swimming Pools, Local Authorities, Age and Opportunity Ireland, CARA and others. We will also work with our sponsors 

and partners to support this Strategy.

Monitoring and Evaluation
This plan will be monitored by Women in Sport Development Officer and reviewed on a monthly basis. We will conduct a 

survey of a members and beyond to identify barriers and enablers to encourage them to participate. The Strategy will also be 

reviewed annually by the Board of Swim Ireland.

Summary 
Swim Ireland is committed to ensuring equality in all areas of our sports. We are determined to lead by example and ensure 

women have an equal opportunity to achieve their full potential, while enjoying a lifelong involvement in sport. 


