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Swim Ireland Annual General Meeting  

Saturday 13 April 2019 

  Points of Note - Board, Clubs, Regions and Staff  
 

  

 

The Swim Ireland Annual General Meeting (AGM) was held on Saturday 13 April 2019 at the Campus Conference 

Centre, National Sports Campus, Blanchardstown, Dublin 15 and was chaired by Clare McGrath, Swim Ireland 

Chairman. The following Points of Note may be of interest:  

Quorum  
Attendance at the meeting reached the required quorum of 50 Delegates.  

Swim Ireland Honorary President’s Opening Address 

Declan Harte, Honorary President Swim Ireland, formally welcomed all present and thanked Delegates for their 

attendance.  He introduced the members of the Board, CEO, Company Secretary and Staff Members.  He said 

that while Swim Ireland has had many ups and downs over its 125 years it is now in a very good place which he 

attributed to the hard work of the Board, CEO, staff and the thousands of members and volunteers.  He said he 

was very proud of how Swim Ireland is held up as an excellent example of good Governance.  He referred to the 

Swim Ireland “Me and the water” manifesto, underlining the fact that everyone has a relationship with the water 

and spoke of the positive health and physical benefits of swimming. He also referred to the wide range of activity 

across the organisation including Swimming, Diving, Water Polo, Masters, Open Water and the many Participation 

initiatives that have expanded the Swim Ireland family in recent years. He concluded by congratulating the 

Performance Athletes across all disciplines who have represented Swim Ireland excellently on the International 

stage. 

Chairman’s Report  
Clare McGrath, Chairman, thanked all Delegates in attendance.  She said that she had been very honoured to be 

Chairman of Swim Ireland and is very proud of Swim Ireland as an organisation, and in particular, that it continues 

to be at the forefront of good Governance practice.  She stated that, while she was sad to come to the end of her 

term, changes on the Board bring a fresh perspective and new skills. She also advised that she is very proud of 

the support received from the regions and staff.   She thanked the Board for their hard work and dedication and 

wished the incoming Board well as they head into the pre-Olympic year. 

Financial Statements 2018 and Treasurer’s Report  
Graham Beegan, Treasurer, had forwarded his apologies as he was unable to attend and the CEO presented 

the Financial Statements for year ending 31 December 2018 on his behalf. The Auditors issued an unqualified 

Audit Report for 2018 indicating that the accounts are in a positive position, with good financial stability 

underpinning the organisation. The CEO explained in some detail, the controls and reporting procedures 

underpinning the financial governance of the organisation. She also advised that the current Treasurer 

specialises in Risk Management and had reviewed the Risk Register for the organisation in 2018.  The Board is 

satisfied that there is a robust Risk Management Process in place. She advised that the Board had planned for 

a deficit in 2018 but that the deficit was less than anticipated due to the excellent management of the accounts 

by the Finance Team.  The Board has approved a deficit for 2019 allowing for investment back into the sport. A 

copy of the Financial Statements is available on the Swim Ireland website. 
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Board and CEO Report 
Clare McGrath, Chairman and Sarah Keane, CEO jointly presented the Swim Ireland Annual Report 2018.  A 

copy of the Report is attached and can be viewed on the Swim Ireland website.  

 

The Chairman thanked all involved in the wide range of activity highlight in the report for their professionalism in 

delivering all events, particularly staff and volunteers. 

  

She referenced the Swim Ireland Vision, which is:  

“To be acknowledged as at the forefront of Irish sports bodies in terms of best practice and standards”  

stating that good governance is not easy and takes continuous focus, but it starts at the top and the Board is 

strongly committed to its own processes.  Directors undergo annual Board-specific Training and have a 

responsibility to provide checks and challenges to the CEO.  Whilst Board focus is on the strategic direction of 

the organisation it approves the annual Business Plan and monitors a range of Key Performance Indicators 

(KPIs) to ensure that the Swim Ireland Strategic Plan is implemented. The Board is also committed to excellent 

communication with members and Points of Note are issued to the clubs, regions, staff and Board after every 

Board meeting as well as after AGMs. 

 

The Chairman also advised the meeting that the organisation was currently in the middle of a Governance Audit 

being conducted by Deloitte on behalf of Sport Ireland. Whilst there are always areas for improvement identified 

in an audit, she is satisfied that the audit will reveal the governance structures to be sound. 

 

The CEO referenced that the Annual Report had been compiled around Swim Ireland’s 5 Strategic Goals: 

1. Leadership: Be recognised as an organisation that leads with integrity and operates to high standards in 

all areas. 

2. Members Participation: Further support and develop our aquatic communities. 

3. Mass Participation: Get Ireland Swimming. 

4. Education: Become recognised as the leading provider of accredited aquatic qualifications and 

programmes across the island of Ireland. 

5. Performance: Provide an environment that helps our athletes perform to their best. 

 

We are currently at the mid-point in the current Strategic Plan (2017-2021) and the organisation is performing well 

and is on target to achieve the goals set out under each strategic area. Of particular note for the future of our sport 

was the publication in 2018 of the National Sports Policy 2018-2027. This document and the goals therein could 

be transformative for our Sport but, the CEO warned, this will not happen overnight.  The Government has 

committed to double investment in sport over the 9-year period.  The CEO quoted 3 Action Points from the 

document which specifically relate to swimming which along with running and cycling is recognised as a Priority 

Sport.  This is a very big statement on the part of the Government: 

 

“Action 5  We will prioritise sports like swimming, cycling and running which we believe have the greatest potential 

for generating higher levels of active participation across the life course, seeking to ensure that our children have 

the necessary skills to engage in these activities in a meaningful way while also investing in the development of 

infrastructure, programmes and people to help sustain participation throughout adolescence and adulthood.”  

 

“Action 20 We will work closely with relevant Government Departments, Local Authorities, sporting bodies and 

other stakeholders to agree a coherent national strategy for swimming.  As part of this, we will review swimming 

pool provision to identify where gaps exist and how these can be met. We will work in partnership to develop a 

National Strategy for Swimming.” 
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“Action 23 We will aim to secure a new stream of annual funding for a targeted sports scheme to sub-vent Local 

Authorities in the operation of loss-making facilities where these have a key role in increasing participation, as well 

as to support programmes to increase active participation.” 

 

The CEO also pointed out that with local elections coming up there was a good opportunity for members to 

highlight the importance of swimming to Councillors and TDs when canvassing for votes. 

 

The CEO completed her presentation by advising the meeting that a Commercial Committee has been working 

steadily over the past two years toward making the organisation sponsorship-ready.  The rebranding has been 

completed and the messaging of “Me and the water” is resonating with the general public and appealing to 

potential partners. She advised the meeting that a significant partnership agreement had been signed in the week 

leading up to the AGM and that a formal announcement would be made in May 2019. 

 

Regions Reports  
Reports from all Regions detailing the activities for 2018 are included in the Annual Report 2018.  

 

Communication Strategy 
Trish Mayon, PR, Communications & Events Manager presented on the new Communications Strategy which had 

been developed following a consultation process. There are four Strategic Goals: 

 

1. Improve Communication with Clubs – our Clubs are at the heart of everything we do. 

2. Build Swim Ireland Profile 

3. Build Digital Profile 

4. Get Ireland Swimming. 

 

An Action Plan underpinning the Strategy allows for: 

o Creating a PRO post in every Region 

o Adding a Club section to the Website 

o Delivering Communication Roadshows across the Regions 

o Profiling out swimmers in the media and in their localities. 

 

Trish advised that it is an action focused plan with timelines and responsibilities.  KPIs have been set for social 

media, website, engagements and the Plan will be monitored monthly and reviewed annually.  A bi-annual survey 

will also be undertaken to ‘stay in touch’ and listen to the views of our members. 

 

Reference was made to the presentation of the recent Irish Open Championships which was live-streamed and 

included additional impact signage outside the National Aquatic Centre and around the pool.   
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Safeguarding & Membership Presentation  
Kate Hills, Youth Development Director gave a brief recap on Projects undertaken in 2018 and Projects planned 

for 2019-2021.  She drew attention to Compliancy Regulations and reminded all present that Swim Ireland has 

been ahead of the deadlines in all areas. Kate referenced the Sport Ireland Audit Tool Kit which is a comprehensive 

audit that will cascade down to our Clubs.  Completion of the Sport Ireland Audit will be a requirement for future 

funding for the organisation.  She reassured Delegates that assistance will be available for Clubs. 

 

Adam Cox, Membership Manager, gave an overview of all of the activity and projects delivered in 2018. He 

highlighted the Coach and Committee Workshops as a particularly successful project which achieved a greater 

awareness by Coaches and Committees of what each body was responsible for, and which helped to build a 

platform to encourage better working environments for both.  The workshops and a subsequent survey of clubs 

revealed that creating a safe and secure environment for athletes was a key priority for both Coaches and 

Committees.  

Keynote Address – Grainne Murphy 
Olympian, Grainne Murphy was introduced to the Delegates and delivered the Keynote Address.  She gave an 

insight into her swimming career through all levels up to Olympic Games.  She spoke of her experience having 

come through the Club Programme.  She complimented Swim Ireland on how things have improved since her day 

and how the process now is very much athlete-centred.    She felt that one of the very positive improvements since 

her time is the training of Club Captains - giving a real voice to the athletes and she urged all Clubs to consult with 

their athletes and listen to what they had to say.  She answered questions from the Delegates, all of whom were 

very complimentary of her achievements and expressed their delight at seeing her return to the ‘Swim Family’. 

Elections to the Company  
Mary McMorrow, Company Secretary, advised Delegates on the current vacancies on the Board and requested 

ratification as appropriate for the relevant roles: 
 

1. Swim Ireland Regional Nominees to Swim Ireland Board 

Regional Nominees are elected by the Clubs at their respective Annual Regional Conference and Delegates 

were advised that the Regional Nominees elected accordingly are:

Connacht: Patricia Cleary 

Leinster: John Mullins 

Munster: Mariea Flanagan 

Ulster: Gary Stoops
 

2. Swim Ireland Treasurer 

Graham Beegan, Swim Ireland Treasurer, has completed a two-year term and nominations had been 

sought from the Membership, however, there were no nominations in advance of the closing date. Following 

on from this Graham had indicated that he was prepared to go forward for a second term and Delegates 

ratified Graham’s appointment. 
 

3. Swim Ireland Chairman  

The Chairman’s term expires at AGM 2019 and Clare McGrath was ineligible to seek another term. 

Delegates were advised that a Nominations Committee had been convened and had recommended current 

Director Peter Conway for the position.  Delegates ratified Peter’s appointment. 
 

4. Swim Ireland Skill Set Member Director 

A vacancy for a Skill Set Member Director arose due to the appointment of Peter Conway to position of 

Chairman (as referenced above).  Two nominations were received from the members: 
  

➢ Colin Morrissey, Half Moon SC and  

➢ Barry O’Connor, Dublin SC.   

 

Following a ballot, Colin Morrissey was deemed to be elected. 
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Incoming Chairman’s Address 
Incoming Swim Ireland Chairman Peter Conway addressed the meeting and thanked all the Delegates for 

attending the AGM and reiterated the President’s remark that “we are all members of the aquatic family”.  He 
complimented the membership for the great level of commitment and volunteering within the organisation He 

wished the outgoing Directors well and hoped that they would remain involved and welcomed the new Directors 
saying the they will bring a fresh perspective and new skills to the Board. 

 

He said that he hoped all of the Delegates would leave the meeting with more knowledge and a greater awareness 

of what Swim Ireland is and the work we do.  He said that the AGM is a great opportunity to engage with like-
minded members and identify ideas to bring back to clubs.  

 

He concluded by paying tribute to the outgoing Chairman, Clare McGrath.  She had diplomacy skills, effectiveness 
as a Chairman, the personality to conduct the role and most of all had great integrity in how she acted as 

Chairman.  He described these attributes as “an ideal template and also ideal for Governance”. 

 
 

Details of the incoming Swim Ireland Board (post AGM-2019) are below: 

 

 

Swim Ireland Board 2019/2020 
 

Chairman Peter Conway Ratified at AGM 2019 

Board Secretary Mary Haughney 2nd year of 2nd 2-year term 

Treasurer Graham Beegan Ratified at AGM 2019 

Connacht Nominee Patricia Cleary Appointed by Connacht Region 2nd 2-year term 

Leinster Nominee John Mullins Appointed by Leinster Region 1st 2-year term 

Munster Nominee Mariea Flanagan Appointed by Munster Region 2nd 2-year term 

Ulster Nominee Gary Stoops Appointed by Ulster Region 1st 2-year term 

Ordinary Director 1 (Skill Set) Dara O’Mahony 2nd year 2-year term 

Ordinary Director 2 (Skill Set) Colin Morrissey Elected AGM 2019 

Independent Director 1 Noel Hiney 2nd year 2-year term 

Independent Director 2 Paul Hannigan 2nd year 2-year term 

 

Swim Ireland Presidency 
Declan Harte remains in office as Swim Ireland President until Swim Ireland Awards Night on 28 September 2019 

(Carton House, Maynooth, Co. Kildare).  The Ulster Region will hold the Swim Ireland Presidency 2019/2020 and 

the incoming Swim Ireland President – Eugene Hillick of City of Derry SC -   was formally ratified.  Eugene will take 

up office at Swim Ireland Awards 2019 (28 September 2019).  

  

Date of AGM 2020  
The date of the 2020 AGM was agreed as Saturday 9 May 2020  

   

 

Mary Haughney  

Board Secretary  

Swim Ireland  
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16 April 2019 

  


